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Country Framework Location Programmatic Area HSS Db]eC(IVe Activity Partner TOTAL
Enhancing knowledge and skills of vaccinators through a capacity building /refresher
- | waining in priority districts having higher number of Zero dose children. The data team at
Objective 1: Improve equitable N
Yemen  |Reach National & |\ o) Resources for Health access to quality immunization | COUNTTY 1evel will start regular analysis of zero dose children and where these are _lwHo
Subnational concentrated on quartelry basis and share the informtaion with MoPH for appropriate action.
services to increase coverage 4 cti
In addition to capcity building other activites like micro plan revision, enhancing supervision
and focussed vaccination activties including regular outreah and considering PIRI
Improve the managerial skills of governorates and district level managers through mid level
Objective 1: Improve equitable | MNagEMent on the job Refresher training based on the observations and defeciencies
National & identiied during supervisory visit.
Yemen |Reach Human Resources for Health access o quality immunization ) WHO
Subnational services to increase coverage Supporting Implementation of Integrated Outreach to vaccinate the children in remote &
392 | Hard to reach areas, marginalized communities including IDPs, Migrants and
Objective 5: Improve EPI Provide technical support to the MoPH at central and governments for planning to develop
National & Management, Governance and |annual work plan
Yemen |Identify o | Human Resources for Health Coordination to ensure continuously do risk assessment to identify low coverage areas, predicting outbreaks due to |WHO
effective and efficient delivery | VPDs and supporting mitigation measures as well planning and implementation of outbreak
of Immunization services response activities
Objective 1: Improve equitable |, ’ — )
National & pre Ple | brovide technical support in planning and development of National Deployment & vaccine
Yemen  |Reach Stbraioral | Human Resources for Health access to qualily immunization | R FEUAY SRS WHO $ 1,069,959.34
services to increase coverage
Objective 5: Improve EPI
Management, Governance and )
vemen | Advocate  NAONAI& | e for Health e, Soverna Provide technical support o increase coverage of MCV2, and using 2YL platform to reduce |y,
Subnational number of unimmunized children
effective and efficient delivery
of Immunization services
National & sofr'\j’;";:ne & mprove ‘t’:':n:m Provide technical assistance for 1) establishment of 3 sentinel sites for congenital rubella
Yemen |Reach Human Resources for Health ilance syt syndrome ) sensitization / awareness of health care providers about VPDs 3) provision of || WHO
Subnational effective monitoring and y
Iab reagents / equipment's to CPHL.
evaluation to inform decisions
Objective 4 Improve data and
’ National & surveillance systems to ensure | Provide technical support o train the data related staff of MoPH especially the one
Yemen | Monitor Subnational | Human Resources for Health effective monitoring and supposed to be recruited at governorate level under HSS3 WHo
evaluation to inform decisions
Objective 4 Improve data and
' National & surveillance systems to ensure | Provide technical support for 1) Reporting on EPI performance and VPD surveillance 2)
Yemen | Manitor Subnational | uMan Resources for Health effective monitoring and Capacity building activities of existing data clerks at central level WHO
evaluation to inform decisions
Yemen Health Svstems (Data) Universitv of Oslo $ 43,251.00
Strengthen government capacity to plan and implement effective Immunization supply chain
Objective 2: Ensure efficient | managment. (1. Support development of quarterly vaccine distribution plan from the central
National & and effective supply and cold | to the governorate and governorate to the disiricts store and ensure availabily of vaccine at
Yemen  |Reach Subnaonal | SUPPly Chain chain to secure the availability |district and HF levels 2) Support planning and implementation of Year one CCEOP UNICEF
of quality vaccines for reaching | deployment plan and the delinking process in CCEOP implementation 3) support the
al eligible population installation and commission of the walkin cold room in the 13 governorate. 4) Support the
installation and commissioning of the RTMDs at central and governorate stores
Support supply chain Data for management and decision . VSSM is currently in use at the
Objective 2: Ensure efficient | oryra ovel and other levels engaged with manual record keeping for vaccine and supplies
and effective supply and cold
vemen  |Monitor National & |\ Support 2o citective supply and coi | managment (1. Support vaccine supply planning and strengthening of regular VSSM update |\ o
Subnational P PP N § " |and use at central level, 2. Support monitoring of vaccine stock by quarterly physical stack
of quality vaccines for reaching
pepi A take at central and governorate level 3) support cold chain inventory pdate and reporting
from all districts, 4) Conduct Effective Vaccine Managment (EVM) Assessment
‘SUPPOTt lINKINg CommMmunity 1O Service component of Reaching Every Community in 66 high
risk districts:
1) Strengthen government capacity to plan and implement effective Advocacy,
Objective 3: Increase demand |C: jcation and Social jon (ACSM) jons at national, and
National & for EPI services through Social | district levels for EP! routine and IORs and actively participate in linking community’
Yemen |Reach Subnational | Pe™and mobilization and community | networks into HF micro-planning; UNICEF
engagement 2) Promote community access to and demand for Immunization services community
networks, supporting the development and distribution of IEC materials to address rumors
and improve uptake of vaccinato
a';f:“;’;:m‘"‘g&':nil « ang | Strengthen government capacity to plan and implement activiies at the
National & gement, Governorate/district/sub district level with focus on Immunization coverage and equty 1)
Yemen |Identify LvMe Coordination to ensure UNICEF $ 1.797.203.88
Subnational ! Support the development of integrated PHC microplan at Health faciliy level. 2) Support 797,293
effective and efficient delivery development of annual EPI operational plan for 2021
of Immunization services P P s
Technical support at the National and subnational levels for continued strengthening of
Immunization related activities 1) Support planning and implementation of at least four
Objective 1: Improve equitable | Megrated outreach one each quarte. 2) Support planning and implementation of Polo and
National & i . |MNTE supplemental Immunization activities by end of the year 3) Support introduction of
Yemen |Reach Subnational | Sevice Delivery :gfwezzs“:;l‘:‘f;‘;'s";"c“;c;a“i" new vaccine including phased introduction covid-19 Vaccine and introduction of second | N'CEF
3¢ | dose of IPV into RI program by end of Q2 4) Support planning and implementation of VPDs
outbreak response. 5) Support capacity building of the health workers at facility and
communty level,
- Support MoPHP and participate in coordination/technical meeting with partners and CSO at
Objective 5: Improve EPI ang |couNry and Regional level contributing to issues advancing immunization coverage and
’ National & ) equity 1) in EPI Taskforce and Health System Strenghtening Coordination
Yemen | Monitor Subnational | “MC g'?;’éﬂl:‘:;'gg e ivery | COMMItee meeting meeting, 2) Participate at the NITAG meeting 3) support coordination, UNICEF
o Immonzation semices ™Y planning and participate at the GAVI Joint Appraisal/MSD meeting 4) Support coordination
and organization of teleconfrences with GAVI for updates
Support the MoPHP on and of HSS3 grant and of
- activities on the grant and support the implementation of GAVI grant Managment
ﬁl;f:‘ﬁznl‘mgxniée ang | eauiTement (GMIR) 1) Support al procurement related actiities on HSS3 2) Support
vemen | Monitor National & Yanagement, Governa compilation of HSS programmaic report 3) Support set up of TPM arrangment for HSS |
Subnational activities 4) Support the management and implementation of approved incentive payment on

effective and efficient delivery
of Immunization services

HSS3. 5) Support monitoring and supportive supervision of Immunization activities at
central, governorate, districts and HF levels 6) Support conduct of financial spot checks and
program monitoring visits on GAVI HSS units in MoPHP'




