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Tanzania Reach National Service Delivery

To improve access, quality and 

utilisation of immunisation services as 

an intergral part of RMNCHA services, 

with a focus on populations 

systematically missed due to 

geographical, socio-economic and 

cultural barriers.

Support mapping of Zero dose children and set strategies to vaccinate all eligible children in 

selected regions-SSA officer to be embedded in IVD for 60% of the time and WHO office 

40%

WHO

Service delivery related barriers of missed 

communities to access immunisation services 

identified and prioritized

Service delivery approach suitable to reach missed 

communities identified and endorsed

Lessons learn from roll-out of new service 

delivery models documented and disseminated

Reduced number of zero dose children in selected regions 

decreased by 60%

Tanzania Measure National Data

To strengthen immunization data 

management and information systems 

for timely and evidence-based 

decision making at all levels by 2023

Provide technical support, participate and facilitate in the 2020 data review and harmonization, 

triangulation at National, Regional and District level before completion of the WHO/UNICEF 

JRF

WHO

Data desk review or triangulation analysis 

performed (coverage, surveillance, operational, 

others)

Data Improvement Plan (DIP) developed Data Improvement Plan (DIP) implemented DIP Plan available

Tanzania Monitor National Data

To strengthen immunization data 

management and information systems 

for timely and evidence-based 

decision making at all levels by 2023

Support Strengtherning of Measles and Rubella case based surveillance and documentation of 

progress towards elimination
WHO e-Surveillance platform implemented e-Surveillance platform implemented VPD surveillance assessment performed Measles Elimination Progress Report

Tanzania Identify National Immunisation Financing

To strengthen leadership, management 

and coordination to improve 

governance and financial sustainability 

for better immunization outcomes by 

2023

Support Zanzibar to develop 2021-2025 National Immunization Strategy (NIS) WHO

Immunisation-related planning priorities and 

resource needs reflected in the national health 

plan and budget/medium-term expenditure 

frameworks

Medium-term costed strategic plan for 

immunisation (National Immunisation Strategy) 

developed by MOH/EPI and integrated with national 

health strategy (country-led, with a capacity 

building component)

NIS 2021-2025 for Zanzibar availlable

Tanzania Reach National Service Delivery

To improve access, quality and 

utilisation of immunisation services as 

an intergral part of RMNCHA services, 

with a focus on populations 

systematically missed due to 

geographical, socio-economic and 

cultural barriers.

Support Strengthening of routine immunization with focus on increasing uptake of MCV2 

vaccine
WHO

Service delivery related barriers of missed 

communities to access immunisation services 

identified and prioritized

Service delivery approach suitable to reach missed 

communities identified and endorsed

Lessons learn from roll-out of new service 

delivery models documented and disseminated
MCV2 Coverage increased

Tanzania Reach National & Subnational Demand

To improve community participation 

and utilization of immunization 

services particularly in rural, urban 

slums and hard to reach areas by 

2023

Identification of Zero Dose children in routine immunization services using Community Health 

Workers (CHWs) in urban communities
UNICEF

25 of un(der)immunized children are located 

through community relays and door to door 

approaches

50% of un(der)immunized children are located 

through community relays and door to door 

approaches

75% of un(der)immunized children are located 

through community relays and door to door 

approaches

OI-C 1.1 Improved immunization coverage in urban communities

Tanzania Advocate National Service Delivery

To improve access, quality and 

utilisation of immunisation services as 

an intergral part of RMNCHA services, 

with a focus on populations 

systematically missed due to 

geographical, socio-economic and 

cultural barriers.

Conduct high level Advocacy meetings for integration of Immunization, Nutrition and RMNCHA 

Service to ensure integrated service delivery
UNICEF

Roadmap for improved integration of EPI with 

other PHC services

Tools and approaches developed to improve and 

sustain quality and safety of immunisation services

Tools and mechanisms to assess and monitor 

quality and acceptance of services developed 

and in use by countries

OI-C 1.1
Immunization services is integrated with RMNCHA and Nutrition to 

improve overall child health

Tanzania Monitor National Supply Chain

To improve performance and 

efficiency of immunisation supply 

chain system from 87% in 2015 to 

90% or above by 2023

1. Quantification of vaccines and CCE and quartely review of the supply plan so as to ensure 

there are no stock out of vaccines

3. Coordinate and monitor implementation of the CCEOP plan

UNICEF

NLWG (or equivalent) convened and 

demonstrated to be meeting regularly in past 3 

months

NLWG (or equivalent) convened and demonstrated 

to be meeting regularly in past 6 months

90 % of target sites achieving readiness to 

receive cold chain (e.g. equipment on site, ready 

and w/ trained staff).

IR-C 6.0.2
There is improvement of vaccines management at all levels and 

Tanzania scores more than 80% in the EVMA in 2021

Tanzania Identify National & Subnational Service Delivery

To improve access, quality and 

utilisation of immunisation services as 

an intergral part of RMNCHA services, 

with a focus on populations 

systematically missed due to 

geographical, socio-economic and 

cultural barriers.

Conduct Equity Assessment to identify gap in reaching communities for immunization services 

following COVID 19 outbreak in 2020
UNICEF

Service delivery related barriers of missed 

communities to access immunisation services 

identified and prioritized

Service delivery approach suitable to reach missed 

communities identified and endorsed

Service delivery approach suitable to reach 

missed communities identified and endorsed
OI-C 1.1 Improved and sustained immunization coverage

Tanzania Advocate National LMC

To strengthen immunization data 

management and information systems 

for timely and evidence-based 

decision making at all levels by 2023

Conduct high level Advocacy meetings for transitioning to paperless following implementation 

of Electronic Immunization System (EIS)
UNICEF

At least one (1) region make transition to 

paperless following implementation of EIS by 

June 2021

At least two (2) more regions make transition to 

paperless following implementation of EIS by 

November 2022

At least two (2) more regions make transition to 

paperless following implementation of EIS by 

June 2022

OI-C 1.1 Improved data management at all levels

Tanzania Reach National & Subnational Service Delivery

To improve access, quality and 

utilisation of immunisation services as 

an intergral part of RMNCHA services, 

with a focus on populations 

systematically missed due to 

geographical, socio-economic and 

cultural barriers.

Support management and coordination of EPI Program in Zanzibar so as to improve 

immunization service delivery and increase coverage, and improve data management The 

consultant will be embedeed in EPI team to ensure skills transfer to EPI team.

UNICEF

1. Reach Every Child tools upated to include 

identification of Zero Dose children and 

integrating other child services like HIV, nutrition 

and malaria 

2. At least one data review meeting conducted

1. At least 25% of Zero Dose children are 

identified and vaccinated based on the estimate

2. At least one (1) more additional data review 

meeting conducted

1. At least 50% of Zero Dose children are 

identified and vaccinated based on the estimate

2. At least one(1) more additional data review 

meeting conducted

OI-C 1.1

1. Capacity of EPI team at national and district levels improved

2. Zero dose children in Zaznibar identified and vaccinated

Tanzania National & Subnational Supply Chain Conducting obsolete equipment situation analysis and identification of key stakeholders CHAI

Report on key players and existing 

processes/policies – (landscape analysis) March 

2021

Inventory of obsolete CCE conducted and key 

stakeholders identified

country-wide Inventory of obsolete CCE and identified 

stakeholders in place  

Tanzania National & Subnational Supply Chain Develop solid plan and roadmap for decommissioning CHAI
Costed CCE decommissioning plan and 

roadmap developed
Guidelines and Standard procedures endorsed

Tanzania National & Subnational Supply Chain Developing guidelines and Standard operating Procedures for CCEOP decommissioning CHAI

CCE specific decommissioning guidelines/SOPs 

developed and documents validated with 

stakeholder (IVD & MoH)

Costed decommissioning plan and roadmap endorsed by the 

program

Tanzania National & Subnational Supply Chain To facilitate Implementation of decommissioning process in selected regions CHAI
50% of the obsolete CCE equipment in the focused 

regions decommissioned

90% of the obsolete CCE equipment in the selected regions 

decommissioned

Tanzania National & Subnational Supply Chain To facilitate Preparation of decommissioning of the second batch of CCEOP CHAI
A costed decommissioning plan and roadmap 

costed for second batch of CCEOP by June 2022

50% of the obsolete CCE equipment planned for decommissioning 

actually decommissioned

Tanzania National & Subnational Supply Chain To document lessons learnt for Tanzania and other countries CHAI Lessons documented and shared
Costed decommissioning plan in place for second batch of 

CCEOP

Tanzania Reach National & Subnational Service Delivery  Generate evidence on status of urban immunization (including DPT1) CHAI
Zero-dose assessment report for targeted urban 

areas.
Urban immunization situation analysis document in place

Tanzania Reach National & Subnational Service Delivery Strategize targeted interventions for transforming urban immunization CHAI
Urban immunization maps developed for all 

target districts
Immunization strategies for urban setting redesigned

Tanzania Reach National & Subnational Service Delivery Field test key strategies in 3 major cities of Tanzania CHAI
Implementation of agreed strategies in five urban 

councils

1.	80% of the Councils in urban settings with immunization 
coverages for all antigens above 80% by November 2021
2.	80% of the Councils in urban settings without Zero dose for Penta

Tanzania Reach National & Subnational Service Delivery To document lesson learnt and prepare for national scale CHAI
Written lesson learnt document for scale up of 

strategies for urban immunization in Tanzania
Lesson learnt document endorsed by program

Tanzania
Financial/General 

Management

Support staff of the Immunisation and Vaccine Development Department (“IVD”) and the 

Ministry of Health (“MOH”) to ensure a high level of implementation and funds absorption, and 

proper accountability for Gavi provided funds.   

Rocque Advisory
Quarterly report with updates of the progress of 
implementation of activities of the project

Quarterly report with updates of the progress of 
implementation of activities of the project

 $  31,851 

Tanzania
Vaccine-Specific 

Support

Implement HPV Plus services with MOHCDGEC/PORALG utilizing lessons learned from 
demonstration sites. Activities include: training HCP in high volume sites, engaging community 
leaders for demand creation, outreach services, facilitating district level supportive supervision, 
and data review meetings                                                                                      

JHPIEGO

80% fully vaccinated girls in catchment area of 

new sites in 6 District Councils in Njombe Region

30-40% HPV vaccination coverage through 

facility based integrated ARSH and HPV 

services in Njombe Region

Improved coverage of HPV 2 in supported District Councils

Inclusion of "HPV Plus" services in facility level budget plans for 

sustainability 

Comprehensive final report summarizing lessons learned from 

implementation pilot. Report to also include Report submitted to 

GAVI summarizing coverage  disaggregated by intervention, site 

and school vs. health facility, and including cumulative coverage 

compared to other regions.

Guidance document for other countries to assess their local 

context and integrate health interventions with HPV.                                                                                                                                                                                                                                                                                                        

 $ 310,513 

Tanzania Data Support activities enhancing data analysis and use UNI OF OSLO 5.EPI Legacy data migrated (if fully transitioned)
Various digital packages and apps supporting data analysis 

implemented

Tanzania Data Covid-19 digital package installed UNI OF OSLO Covid-19 digital package installed 
Core team trained on COVID-19 digital data 

package and know how to use it.
Covid-19 digital package installed 

Tanzania Data

OBJECTIVE1: Support and build the capacity of the MOHCDGEC ICT, monitoring and evaluation 
(M&E), and IVD programs in transitioning into completely paperless data collection, processing, 
and reporting from the PHC to the national levels.

PATH

Two regions of Tanzania mainland transition into 

complete electronic data collection system from 

health facility to national level.

Four regions of Tanzania mainland transitioned 

into completely electronic data collection system 

from health facility to national level

Tanzania Data
OBJECTIVE1: Support and build the capacity of the MOHCDGEC ICT, monitoring and 

evaluation (M&E), and IVD programs in transitioning into completely paperless data collection, 

processing, and reporting from the PHC to the national levels.

PATH

IVD and M&E focal persons at national and 

subnational level empowered to conduct 2 

targeted supportive supervision & mentorship 

based on performance data and able to address 

all issues

IVD and M&E focal persons in each of the region 

that has transitioned into completely paperless 

empowered to conduct 2 targeted supportive 

supervision & mentorship based on performance 

data and able to address all issues in each of the 

region

Tanzania Data
OBJECTIVE2: Enhance the ability of the TimR system to routinely collect, analyze, and report 

data related to factors leading to immunization inequities, such as mother’s education, income 

level, distance from facility or outreach post, and the family’s place of residence.

PATH

Enhanced TimR software with immunization 

inequity indicators deployed in prioritized district 

(s) by MOH

Tanzania Data OBJECTIVE3: Build the capacity of the MOHCDGEC ICT in-house development team in TimR 
software maintenance and customization.

PATH

MOH ICT team  enabled to perform 

customization of TimR software back end 

independently from PATH support 

MOH – ICT team is able to do routine TimR 

software management (administration, server 

performance and bug fixing) and customization of 

current and new features as will be required.

Tanzania Data OBJECTIVE4: Provide technical capacity and linkages of the TimR system and the country’s CRVS 
system for improved denominator of the children to be immunized.

PATH

Integration of BRS4G and TimR implemented 

and demonstrated at scale in one region 

selected by MOH

National Strategy and Guideline for integration of 

CRVS birth registration and Immunization program 

developed and  disseminated to government and 

partners to inform scale up and resource 

mobilization 

Tanzania Data
OBJECTIVE5: Support the MOHCDGEC mainland (M&E and IVD programs) to develop and 
institutionalize data use accountability on immunization data from the PHC to the national levels 
for improved coverage and equity.

PATH

Data quality and use guide developed, reviewed 
and disseminated to MOH management and 
relevant partners.

Capacity building to national and regional team on 
use of data use guide to mentor health care 
workers.

Data quality and use guide disseminated to 

immunization manager across all level of health 

information system for use

Tanzania Data OBJECTIVE6: Support and build the capacity of the Ministry of Health of Zanzibar in 

customization and implementation of the EIS for improved coverage and equity.
PATH

National TOT team for Zanzibar trained on using 

and supporting EIS system

EIS solution is deployed in 50% of health facilities and 
district providing immunization service in Zanzibar

Internal evaluation of EIS solution implementation 
and immunization performance outcome is 
implemented.

Tanzania Data
OBJECTIVE7: Support the MOHCDGEC in documentation and publication of lessons learned 

and best practices on existing and emerging issues related to the implementation of the TimR 

system and data use interventions.

PATH

Publication on outcome of transition from paper 

to electronic data collection and management 

system in immunization program

Publication on contribution of and attribution of 
TimR in immunization data quality, use and coverage 
and equity
Publication on outcome of CRVS birth registration 
and Immunization program on denominator and 
immunization coverage

Tanzania Data Strengthen the integration of data systems by end of TCA project JSI
100% of Data synchronized between TImR -

VIMS- DHIS2 by end of TCA project

Improved data availability and quality in regions implementing EIS. 

Target is to improve timeliness of reports to 80%.  

Tanzania Data
Support use of WMS and Complete transition of Systems with WMS systems utilised for 

managing all vaccines
JSI

WMS Quarterly Stock Receipt, Stock Verification and 
Distribution Reports for duration of TCA

WMS system being utilized at IVD for managing all vaccines 

maintaining more than 90% stock accuracy during monthly stock 

verification exercises. 

Tanzania Data TA to IVD and PORALG in monitoring and implementation of DIMP activities JSI
Reports for the Data Use Activities implemented in 
2020 Annual Workplan

Improved vaccines management and program performance 

through data use 

Tanzania Data Support scale up of Electronic Immunization Systems JSI
100% of targeted Regions trained on EIS as 
planned in HSS2 for Y1

10 Regions are currently implementing TImR and JSI will support 

IVD scale up plans by supporting training in at least 5 additional 

regions.  

Tanzania Data Support capture of Zanzibar Immunization and supply chain data in VIMS JSI Zanzibar IVD Transitions from use of DVDMT
100% reporting of data in VIMS for both Mainland and Zanzibar 

by end of TCA. Currently only data from mainland TZ is captured 

Tanzania Identify National & Subnational Data

To strengthen immunization data 

management and information systems 

for timely and evidence-based 

decision making at all levels by 2023

Designing decision support tools to support reaching of zero dose children. Software 

developers to enhance VIMS based on requirements from users, IVD and partners in efforts to 

reach zero dose children

JSI Zero Dose Custom Reports implemented Improved data management and use at all levels

Tanzania Monitor National Data

To strengthen immunization data 

management and information systems 

for timely and evidence-based 

decision making at all levels by 2023

Support IVD in monitoring and troubleshooting EIS integration JSI

Documentation of lessons learnt from efforts to 

improve consistency of data in VIMS, RTM, DHIS2 

and TImR in 5 low performing regions

Improved data management and use at all levels

 $ 305,551 

 $ 249,355 

 $ 355,981 

 $  14,276 

193,617$  

 $ 249,967 



Tanzania Monitor National & Subnational Data

To strengthen immunization data 

management and information systems 

for timely and evidence-based 

decision making at all levels by 2023

Support EIS data quality improvement at national and subnational levels. JSI staff participation 

and co-facilitation in Immunization performance review session at subnational levels, districts 

immunization performance evaluation meetings (EPI parliament), Immunization Technical 

Working Group (TWG) meetings, ICC and Annual Immunization Evaluation meeting as 

planned in IVD annual plan

JSI
Data improvement field activity implemented in 5 

low performing Regions
Improved data management and use at all levels

Tanzania Monitor Subnational Supply Chain

To improve performance and 

efficiency of immunisation supply 

chain system from 87% in 2015 to 

90% or above by 2023

Monitoring and Maintenance visits to support RTM and TImR use in low performing regions JSI
Increase in reporting through RTM and TImR in 5 

low performing regions;

improve performance and efficiency of immunisation supply chain 

system

Tanzania Reach National & Subnational Supply Chain

To improve performance and 

efficiency of immunisation supply 

chain system from 87% in 2015 to 

90% or above by 2023

Capacity building for subnational levels in forecasting and triangulating stock and vaccination 

data in VIMS (by contributing to MLM training, New comers training, CCE Technician training 

and development of immunization mentorship packages)

JSI

5 low performing regions trained in triangulating 

stock, CCE and performance data to prepare 

monthly needs

improve performance and efficiency of immunisation supply chain 

system

Tanzania Monitor National Supply Chain

To improve performance and 

efficiency of immunisation supply 

chain system from 87% in 2015 to 

90% or above by 2023

Support National level in supply chain monitoring through data use (On job training and 

supporting Logistics TWG sub-committee meetings)
JSI

LTWG meetings convened and demonstrated to 

beusing EIS data regularly in past 6 months

improve performance and efficiency of immunisation supply chain 

system

Tanzania Measure National & Subnational Supply Chain

To improve performance and 

efficiency of immunisation supply 

chain system from 87% in 2015 to 

90% or above by 2023

Support Effective Vaccine Management Assessments (EVMA) preparation and implementation JSI

5 low performing regions achieving quality 

benchmarks (distribution completeness & updated 

ledgers) in preceding 6 months;

improve performance and efficiency of immunisation supply chain 

system

Tanzania Monitor National & Subnational Data

To strengthen immunization data 

management and information systems 

for timely and evidence-based 

decision making at all levels by 2023

Support Intergration of Electronic Immunization Systems (EIS) with DHIS2. Uio/HiSP

Holistic review of EIS (TIMR and VIMS)

- Recommend best interoperability approaches. 

This may includes changing some business 

processes of how data flows and used

Integrated EIS with DHIS2/HMIS. Having single 

source of Immunization data with same values 

refelcting on all systems

 $  51,250 

 $ 305,551 




