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Expected Outcome

TOTAL

Country Programmatic Area Activity Partner
Programme Management - Provide technical support to Fully costed PSR/HSS proposal
LMC MoH/EPI for timely completion and Fully costed Gavi PSR/HSS, is finalized and submitted to
submission to Gavi of all relevant vaccine support and CCEOP Gavi.
applications (PRS/HSS, vaccine proposals approved.
support and CCEOP proposals) and UNICEF
support implementation.
Syria
Health Financing & Technical support to ensure smooth Updated comprehensive cold Country and regional guideline on [National EPI team review vaccine and |Cold chain related data
Sustainability transition from 2017-2019 Gavi chain equipment of all installed solarization of facilities based on Jcold chain stocks at national and available to inform decision and
exceptional support: i) equipment from 2017-2019 lessons learned from Gavi subnational levels (e.qg. to districts) on |planning for CCEOP and
documentation of vaccine, cold exceptional support available. a regular basis (e.g. monthly, Guidelines for future investment
chain and solarization support; ii) quarterly), identify priority actions, and |in to solarization of facilities
Support cold chain inventory, iii) address problems. finalized and endorsed.
Guidance note on solarization of
facilities; iv) Vaccine Supply Stock UNICEF
Management (VSSM) and timely
projections
Syria
Demand Promotion & ACSM Based on the finding and Fully costed communication plan [Communication plan of action for |Demand Promotion (DP) and Syria implement and monitor evidence-|Evidence generated to inform
recommendation of KAP of action finalized and integrated |RI and campaigs are developed. [community engagement (CE) based demand promotion strategies as |PSR and HSS proposal
assessment conducted under in to Gavi HSS proposal/PSR plans ar developed . part of their Annual EPI Operational development and activities
2019/2020 PEF TCA support MOH: document. Plan formulated aiming at Increasing
i) To finalize PSR/HSS proposal: ii) demand and uptake of
Revise/develop communication immunization services
plan of action for Rl and campaigs;
iii) Develop Demand Promotion UNICEF
(DP) and community engagement
(CE) plans.
Syria
Supply Chain & Procurement | Technical support in implementing Implementation of EVM cIP for
EVMA recomendation and next three years.
improvement plan from 2019//2020
PEF TCA and ensure: i) EVM cIP
for next three years key priority
actions are well captured in
PSR/HSS proposal; ii) effective UNICEF

Syria

initiation of implementation of EVM
clP; iii) temperature mapping
studies.




Syria

Programme
Implementation/Coverage &
Equity

a) Support to identifying inequalities
within existing service delivery
models (availability of immunization
services; quality of micro plans) and
Implementation of key
recommendation from the Equity
assessment supported under
2019/2020 PEF TCA;

b) Support EPI Coverage
Evaluation to provide information
as a basis for making concrete
recommendations, and planning for
improving routine immunization
activities to improve coverage rates
and reduce equity barriers to
immunisation services at the
natioanl, governoratres and
districtes levels.

UNICEF

Key priority actions from Equity
assessment included in the
PSR/HSS proposal

Inequalities within existing
service delivery models identified.

The ECE report is avalible and
EPI Coverage Evaluvaion (ECE)
findings and priority interventions
identified in different critical
program areas are available for
PSR and HSS application
development .

Drivers of inequity in Syria are known.
to inform the PSR document and HSS
proposal development.

Immunization program
frameworks (HSIS/cMYP/Annual
EPI Operational Plans) target
low coverage communities
facing geographical, economic,
and social barriers to
immunization, and support the
implementation of effective
coverage improvement activities

Syria

Programme
Implementation/Coverage &
Equity

Effective Vaccine Management
Survey completed, Results are
available for the development of
PSR/HSS proposal (UNICEF
Gaziantep)

UNICEF

EVM Survey final report is
available

Countries implement and monitor
evidence-based vaccine management
strategies as part of their Annual EPI
Operational Plan

Increased understanding of
effective vaccine management
with key interventions to address
challenges / gaps indentified for
inclusion in to the PSR/HSS
proposal.

Syria

Programme
Implementation/Coverage &
Equity

KAP Survey on knowledge, attitude,
practices completed in NWS, ICON
stories developed and results are
available for the development of
PSR /HSS proposal (UNICEF
Gaziantep)

UNICEF

1. KAP Survey Report is available
2. Two icon stories available

Countries implement and monitor
evidence-based demand promotion
strategies as part of their Annual EPI
Operational Plan

Increased understanding of
Knowledge, Attitude & Practices
of general community on
immunization and key
interventions to address gaps
indentified for inclusion in to the
PSR/HSS proposal.

Syria

Programme
Implementation/Coverage &
Equity

After KAP survey findings, EVM
survey and Indepth analysis of
MORE C4D by C4D specialist.
organizing a workshop among
implemetning partners (technical
meeting) to agree on way forward
for effective vaccine management
and communcaiton activities and
prioritisation of key intervention for
NWS and planning for 2020-2021
Generate communication plans to
operate inaccessible area’s along
with communication planning for
routine EPI & upcoming polio
campaigns in NWS

UNICEF

Communication Planning with
GAZ team and regional office

Increased understanding of
Knowledge, Attitude & Practices and
one package on communicaiton
messages is available to be delivered
for general community on
immunization.

Understanding of communication
strategy for SIAs & Rl and shared
among all partners.

Better planning and evidence
available for the development of PSD
and HSS proposal ,

Better organized and well
prepared to respond to any
emergency in terms of an
outbreak on immunization and
to bring all Ips on one plate form
in order to understand the
possible challenges to
communication for development
in NWS.

Syria

Programme Management -
General

Strengthen coordination with SIG,
WHO and key implementing
partners in developing joint
operational plan for developing
PSR/HSS proposal (UNICEF
Gaziantep)

UNICEF

Comprehensive plan through
consultation with SIG and NGOs
and key partners developed.

Improved coordination of SIG and
NGOs in the proposal development
and promotion of immunization
services in communities.

Countries implement and
monitor evidence-based
demand promotion strategies as
part of their Annual EPI
Operational Plan

785,941




Programme Management -
LMC

Support gathering of Supply chain
and communication related data
including mapping of partners, and
strengthening social data for routine
EPI & campaigns in the

Available Supply cold chain
Routine EPI, SIAs activities and
communication MORE C4D data
in Northwest Syria to inform
donors & program on

Evidence on Routine EPI, SIAs

activities, supply chain and social data

MORE C4D available for donor

reporting and evidicen base planning

for NWS.

Countries implement and
monitor evidence-based
demand promotion strategies as
part of their Annual EP|
Operational Plan

development of PSR/HSS proposal UNICEF interventaion of impact of cold
(UNICEF Gaziantep). chain activities and
communcaiton related activities
Syria
Programme Management - Budget monitoring and financial Support the health section Enhance the health section's
Financial Management issues. Provide general through providing a range of Support provided by RO in capacity in helping the most
administrative support to health procedural, administrative, and programme reporting, budget vulnerable women and children
section (Gaziantep) operational support in monitoring and financial issues, by support provided by the
developing, implementing, development, planning and programme assistant to the
UNICEF executing and monitoring of execution.tc development, implementation
and monitoring of
programs/projects facilitates the
delivery of concrete and
sustainable results .
Syria
Programme Technical support to MoH/EPI for Draft PSR/HSS proposal PSR/HSS proposal submitted PSR/HSS submitted to GAVI
Implementation/Coverage & timely preparation and submission available (subject to agreement on PFA)
Equity of Gavi -related applications
(PSRIHSS, NVI,..) WHO
Syria
Programme Management - Updating national EPI Policy to National EPI policy updated National EPI policy updated
LMC reflect ongoing situation and future
plans
WHO
Syria
Programme Technical support for conducting Workshop and field visits for Reasons for low coverage
Implementation/Coverage & bottle-neck analysis and identify analysing rootcause of low identified
Equity root-cause of low coverage in low coverage in districts with
coverage districts WHO coverage less than 80%
Syria
Health Financing & Development of cYMP 2020-2024 cMYP developed cMYP developed
Sustainability
WHO
Syria
Vaccine-Specific Support Develop Measles/Rubella 5-Years M/R 5 years strategic plan M/R 5 years strategic plan
strategic plan WHO developed developed
Syria
Programme Management - Support the MOH for establishing SOPs, including TORs, for ICC  |SOPs developed and ICC notified Functioning ICC
LMC Interagency Coordination developed and meeting held
Committee (ICC) (advocacy,
development of SOPs including WHO
TORSs, support convening the
meetings)
Syria
Health Information Systems Supporting implementation of DQIP refined and agreed upon National workshop for capacity Subnational training workshops Immunization system
(Data) recommendations of the EPI review by all involved building on immunization data on improving immunization data strengthened and immunization
and implementation of DQIP WHO quality quality data quality improved

Syria




Programme
Implementation/Coverage &
Equity

Providing technical support for
implementation of vaccination in
Emergency affected areas and
multi antigen campaigns and re-
establishing routine immunization in

Implementation of defaulter
tracing campaigns and
vaccination in newly accessed
areas implemented

Routine immunization provided
in emergency affected areas $
and newly accessible areas

inewly accessible areas (workshops WHO
for planning and capacity building
and supporting field implementation)
Syria
Programme Technical support for minimising Workshop on MOV implemented |National strategic guide on MOV National strategy on minimising
Implementation/Coverage & missed opportunity for vaccination developed missed opportunity for
Equity (MOV) (briefing workshop and WHO vaccination developed and
developing national strategy and implemented
) plan)
Syria
Programme Workforce capacity building: National training workshop for Human resource capacity in
Implementation/Coverage & technical support for conducting midlevel managers (MLM) different areas of EPI improved
Equity MLM training workshops WHO
Syria
Programme Development of tailored districts Districts microplans developed for Districts microplans developed
Implementation/Coverage & microplans based on findings of the low coverage districts for low coverage districts
Equity bottleneck analysis WHO
Syria
Health Information Systems Re-establishing surveillance system Epidemiology and laboratory Surveillance of rotavirus
(Data) for Rotavirus gastroenteritis and training workshop for re- gastroenteritis in IBDs resumed
and invasive bacterial diseases establishing surveillance of
surveillance in preparation for WHO rotavirus gastroenteritis in IBDs
introduction of rotavirus and PCV
vaccines
Syria
Supply Chain & Procurement  [wVSSM system installation, training WVSSM installed WVSSM functioning Improved vaccine management
and follow up (Pending government system
approval) WHO
Syria
Programme Management - WHO Staff recruitment for both Staff recruited All activities listed under PEF
General Damascus and Gaziantep hubs to TCA, PSR and other EPI
provide technical support to all activities are adequately
proposed activities, including supported
implementation of all Gavi-related WHO

Syria

activities

756,918




