Programmatic Area

Countr Activit Partner Expected Outcome
v (2017) y P
Outcome to be aligned with specific TA request by country that will address pre
Sierra STOP MR consultant to provide in-country, continuous support and technical assistance for and post campaign activities, VPD surveillance strengthening, and immunization
Leone Data Immunization campaigns, VPD surveillance and immunization system strengthening CDC system strengthening with focus on measles (and rubella)
CDC
Sierra Vaccine Completion of the demo project evaluations, planning completed for National
Leone implementation assistance to nationwide implementation planning in anticipation of a national application vaccine introduction (CEF process)
CDC Foundatiol
Sierra Vaccine Completion of the demo project evaluations, planning completed for National
Leone implementation assistance to nationwide implementation planning in anticipation of a national application vaccine introduction (CEF process)

Sierra Leone Vaccine sub-groups

Sierra Leon¢ Data

Sierra Leone HSS

Sierra Leone Coverage & Equity

Support Country to conduct MR SIA & initiate activities for MR introduction into routine in 2018
Support to implement year 2 HPV activities
Support the PIE for HPV

Assessment of new vaccine ( Rota, PBM, Men A) surveillance performances
Support to establish functional new vaccine surveillance sites

Support undertaking of SARA/DQA in Q4

EPI Coverage Survey

HMIS capacity building

Surveillance and Laboratory support.

Support preparations for undertaking sector review in Q3;
HSS capacity building.

Provide District level training of MoH staff on strategies to improve integrated health service coverage
based on weaknesses identified;

Build capacities for the institutionalization of supportive supervision and follow up mechanisms;
Support the adaptation and use of community engagement tools.

Comprehensive EPI review

cMYP development

High quality MR SIA conducted. HPV year two demonstration activities activities
WHO done

WHO SARA and EPI Coverage survey conducted

WHO Contribute to HSS investments improving immunization outcomes

Capacities of district staff enhanced in planning, support supervision and
monitoring of service delivery;
WHO Capacities for improving service coverage strengthened;




Programmatic Area

Countr Activit Partner Expected Outcome
v (2017) y P
Provide technical and resource mobilisation for the successful implementation of the EVM improvement
plan and conduction of cold chain assessment
EVM improvement plan implemented. Contribute to improved supply chain
Sierra Leone Supply chain WHO Confirm cold chain capacity requirements for new and additional vaccines.
. . Support Cold chain comprehensive assesment and institutionalization of quarterly cold chain inventory Quarterly inventory of cold chain institutionalised and maintaned through
Sierra Leone Supply chain . UNICEF . L . .
update at all level in the country capacitated staff , contibuting to quality cold chain management across country
. . o i . Contribute to improved quality of vaccine management system at national,
Sierra Leone Supply chain Conduct temperature monitoring study and temperature mapping at the national cold store UNICEF o e
district and facilities' level
Improved capacity of District technicians in installation, preventive maintanence
Sierra Leone Supply chain Support implementation of CCEOP and EVM comprehensive improvement plan (cIP) UNICEF P R pacity . . . . . P
and repair of cold chain equipment including solar refrigerators.
. . Support establishment and functionality of National Logistics working group to be saddled with Contribute to improved supply chain with the implementation of EVM
Sierra Leone Supply chain L . . UNICEF
responsibility of implementation of EVM cIP assesment clP
. . I Conduct Village Development Committees engagement and mobilization for scaling up services at the Contribute to increased community ownership towards postive behaviour
Sierra Leone Social Mobilization & . UNICEF . . X
community level. change and impoved health seeking behaviour
Sierra Leone Social Mobilization & Conduct awareness raising through radio and other channels UNICEF Contibute to increased awareness on RI




