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Malawi Reach National & Subnational Service Delivery

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

Technical assistance to MOH and Districts to improve overall coordination and management of national immunisation programme focusing 

on equity-focused immunisation programmes : 

i) Strategic planning, programme design and development;

ii) Assessing and identifying gaps in vaccine forecasting and supply planning, and implementing strategies and tools to improve 

forecasting practices including data quality, methods and processes

iii) Cold chain systems strengthening;

iv) Immunization equity assessment and equity-focused programming for the marginalised and underserved population (Equity-focused 

programming); vi) Support with planning, implementation and monitoring of the MR SIA follow up campaign, IPV catch up campaign and 

TCV introduction

UNICEF
i) MOH Annual Implementation Plan (AIP) 

for EPI programme 2021-22 finalised;

(i) Nation-wide MR Follow-up 

campaign launched and 

accomplished (iii) Immunisation 

coverage and equity analysis 

updated and the most unreached and 

underserved population/community 

identified.

i) Nation-wide TCV Catch-up 

campaign and TCA introduction 

preparation completed (ii) 

Vaccine forecasting 2022 

completed and submitted to SD-

CPH.

Percentage of children vaccinated for 

Penta 3 in outreach sessions

1. Proramme planning, management and 

coordination of EPI programme of MOH 

and District health authorities improved 

focusing coverage and equity in 

immunization 2. Improved capacity of 

MOH and District Health Authorities on 

equity-focused on immunisation 

programming integrated into national 

immunisation programme.

Malawi Reach National & Subnational Supply Chain

Improving the cold chain 

infrastructure capacity and the ISCM 

system.

Support MOH -Immunization Suppy Chain Unit, District health authorities and immunisation stakeholders on strengthening immunisation 

Supply Chain and Logistics Management (iSCM):

i) Technical assistance to implement the CCEOP-ODP and PSR-iSCM activities with procurement, distribution, installation, commissioning 

of CCEs and monitoring the functionality of the equipment guided by the CCEOP Project Managemet Team (PMT);

ii) Effective functioning of National Logistics Working Group (NLWG) to guide and monitor the implementation of the immunisation supply 

chain logistics management (iSCLM) and strengtheing the iSCLM systems;

iii) Technical assistance to develop semi-annual Cold Chain Equipment (CCE) inventory;

iv) Tehcnical assistance to procurement services of vaccines, cold chain and other immunisation supplies.

v) Monitoring iSCM data management guided by the newly developped SOPs to improve vaccine distribution, temperature monitoirng with 

low and high alarm, stock management, and wastage.

vi) Contribute to the overall supply chain reform agenda of the health sector guided by the the iSCM HR/Data assessment 

recommendations. (vii) Support for implementation of Remote Temperature Monitoring (RTM) system in all 864 cold chain points across 

the country vii) Support planning and implementation of the MR Follow up SIA and TCV vaccine introduction vii) Support plannning ands 

implementation of the MR follow up SIA and TCV vaccine introduction

UNICEF

ii) Monitoring plan for CCEOP 

implementation developed.

iv) One NLWG meetings and 1 PMT 

meetings held.

RTM system implemented in 30% of 

vaccine store

Remote Temperature Monitoring 

implemented in all vaccine stores 

across the country

Improved immunization supply chain and 

cold chain management system and 

availability of quility vaccine at service 

delivery level.

Improved immunization supply chain and 

cold chain management system and 

availability of quility vaccine at service 

delivery level.

Malawi Technical assistance to review and revise National EPI Advocacy, Communication and Social Mobilisation (ACSM) strategic plan. UNICEF
Evidence-based National ACSM strategic 

plan developped.

Malawi Technical support on ACSM institutional capacity building of health education services units at national and district levels UNICEF

Training of the managers, health 

promotion officers and vaccinators 

completed in 8 of districts ( including 

urban settings) districts.

Malawi Support to strengthen ACSM activities for immunisation services UNICEF

8 districts district reports on ACSM 

activites documentation of lessons 

learnt completed

Malawi Support to the development and roll out of the National EPI ACSM strategy UNICEF
EPI ACSM strategy rolled out in 8 

districts (including urban settings)

Malawi Measure National & Subnational Supply Chain

Improving the cold chain 

infrastructure capacity and the ISCM 

system.

TA to support country team to conduct Effective Vaccine Management Assessment 2.0 with development of imrpovement plan and dynamic 

dashboard for easy of visualization and custome query features for data accessibility
UNICEF

TORs for EVMA TA assignment 

developed and candidate recruited by 

end of Q1 of 2021

EVMA assessemnet conducted, 

recommendations and improvement 

plans developed by end of Q3 of 

2021

Effective vaccine management score 

(composite score)

Improved immunization supply chain and 

cold chain management system and 

availability of quility vaccine at service 

delivery level.

Malawi Reach National & Subnational Service Delivery

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

Technical support for implementation of MOV/2YL strategy in three pilot districts WHO

District Health Management Teams in all 

the three pilot districts trained in 

MOV/2YL strategy and checklist

100% of the targeted facilities in the 

three pilot districts with capacity to 

identify and vaccinate those who 

missed immunisations

M & E report for MOV/2YL 

activities submitted to MOH

Increased Measles Rubella 2 coverage 

(Target: 80%) and other antigens in the 

second year of life

Malawi Measure National & Subnational LMC

To strengthen leadership and 

management of EPI at central, zonal 

and district levels and improve 

coordination and sustainability.

Conduct EPI comprehensive review WHO
Comprehensive review concept note and 

adapted tools

Final Comprehensive EPI review 

technical report available

Final Comprehensive EPI review 

technical report submitted to MOH

Findings and recommendations from 

comprehensive EPI review used to 

inform and improve perfomance of EPI 

program

Malawi Reach National & Subnational Service Delivery

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

TA to implement MR SIA WHO MR SIA microplans in place MR SIA technical report
MR SIA post campaign coverage 

survey report

95% of targeted children reached with 

MR vaccination

Malawi Reach National & Subnational Service Delivery

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

TA to implement IPV catchup campaign WHO
IPV catchup campaign microplans in 

place
IPV SIA report

Post campaign coverage survey 

report

95% of targeted children reached with 

IPV vaccination

Malawi Identify National & Subnational Service Delivery

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

Capacity building on vaccine safety surveillance in the 9 Gavi target district WHO AEFI training plan in plan in place
District AEFI investigation teams 

training report

Health care workers training 

report

100% of districts have capacity for AEFI 

reporting and investigation

Malawi JSI Draft MVMH tool guidelines developed

Final MVMH tool guideline and tool 

printed and disseminated to 

subnational level

1,000 copies of revised guideline of 

MVMH tool and 14,500 MVMH tools 

distributed to districts

Malawi JSI

Technical assistance provided to EPI 

to develop MVMH training materials 

and conduct training session for 

district coordinators on the MVMH 

tool guideline and MVMH tool

29 district coordinators oriented and 

knowledgeable in use of MVMH tool

Malawi Identify National & Subnational
Vaccine-Specific 

Support

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

Support to MR SIA microplanning JSI

Technical review of district level MR 

SIA microplans conducted and 

aggregated into national MR SIA 

microplan

Microplans for MR SIA developed at 

district and national levels

Malawi JSI

Technical assistance provided to 

development of MR SIA technical 

guidelines and training materials

MR SIA training materials developed

Malawi JSI
Co-facilitation of MR SIA national 

training of trainers (TOT)

Teams trained to implement successful 

MR SIA with coverage over 90%

Malawi Reach National
Vaccine-Specific 

Support

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

Technical support to the development of key messages and communications materials for MR SIA JSI

In collaboration with EPI and 

partners, develop key messages and 

materials for public communications 

and advocacy, to generate 

confidence, acceptance and demand 

for MR SIA

MR SIA communication materials and 

key messages developed

Malawi JSI

Supportive supervision visits 

conducted in 6 districts as part of MR 

SIA (districts determined in 

coordination with EPI and partners)

Successful MR SIA with coverage over 

90%

Malawi JSI

Technical content and review 

provided of MR SIA report, in 

collaboration with the EPI and 

partners

Lessons learnt from the MR SIA 

documented and shared

Malawi JSI

In collaboration with EPI and 

partners, support data collection and 

analysis of EPI performance from 

2017 to 2021 in 6 districts in support 

of setting new targets, objectives and 

activities for the 2022-2027 cMYP 

(districts to be determined with EPI 

and partners)

Data collected in some districts, 

analysed and report on comprehensive 

review developed in support of 2022-

2027 cMYP development

Malawi JSI

Malawi JSI

Malawi JSI

Quarterly integrated supervisory 

visits conducted in 6 districts, in 

collaboration with the EPI and 

partners (districts to be determined 

with EPI and partners)

Improved service delivery and high 

coverage of fully immunized children

Malawi Data Support transitioning to DHIS2 for EPI UNI OF OSLO 3. EPI legacy data migrated
4. Training given

Transition plan for EPI in place with 
agreed date for end of parallel system
Costed scale up plan exist

Malawi Data Support planning, configuration and management of VPD surveillance UNI OF OSLO
1. VPD surveillance digital package installed
2. AFRO country: Reporting to AFRO 
regional DHIS2 established

Core team trained on VPD surveillance 
digital data package and know how to 
use it.
Costed scale up plan exist.

Malawi Data Support planning, configuration and management of COVID-19 surveillance UNI OF OSLO Covid-19 digital package installed 
Core team trained on COVID-19 digital 
data package and know how to use it.

 $                             410,076 

 $                             213,359 

 $                             275,000 

 $                               18,000 

Reach National & Subnational Demand

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

a. Countries conduct barrier and enabler 

assessments for vaccines and vaccination 

services that include the perspective of 

end users, relevant community 

stakeholders and front-line providers as 

appropriate

b. Countries implement and monitor 

evidence-based demand promotion 

strategies as part of their Annual EPI 

Operational Plan

c. Countries have risk/crisis 

communication plans that include capacity 

to respond rapidly to vaccine-related 

events, including AEFIs, rumors, or 

misconceptions.

Identify National & Subnational Service Delivery

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

Technical support to national roll out of community engagement using the My Village My Home (MVMH) tool, which tracks the immunization 

status of children in the village, through: i. revision of the MVMH guideline and the tool, ii. orientation of district coordinators, iii. orientation 

of facility teams iv. printing of the guideline and the tool

The capacity of Health Education 

Service units at national and district level 

strengthened.

Reach National & Subnational
Vaccine-Specific 

Support

To strengthen leadership and 

management of EPI at central, zonal 

and district levels and improve 

coordination and sustainability.

Development of MR SIA training materials and guidelines and technical support to trainings

Monitor National & Subnational
Vaccine-Specific 

Support

To improve access, quality and 

utilisation of EHP services including 

immunisation, with a focus on 

populations systematically missed 

due to geographical, socio-economic 

and cultural barriers.

Technical support to monitor implementation of MR SIA and documentation of lessons learned

Technical support provided to the EPI to 

plan, manage, and monitor national 

immunization program

Advocate National
Financial/General 

Management
Programme Management

Technical support provided to EPI to plan, monitor and evaluate immunization activities including i. support to cMYP development 

workshop, ii.cofacilitating national review meeting, iii.participating in quarterly supportive supervision visits, iv.co-facilitation of MITAG 

meetings

Technical support provided to the 

EPI for national EPI program 

meetings (i.e., MITAG meetings, 

national review meetings, and cMYP 

development)


