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Lao PDR Advocate National Immunisation Financing

Objective 2 - Leadership and 

Governance (political 

commitment, legislation, 

programme management, 

and advisory bodies: 

NITAG, ICC)

Provide technical assistance to MoH to strengthen capacity on planning for immunisation 

financing, monitor the impact of COVID-19 on health financing, use evidence for planning 

and policy making and support learning/advocacy activities involving MoH and MoF for 

sustainable financing for immunization by focusing on domestic resource mobilization, 

improving efficiency.

1. TA to support to NIP on strategic costing and health financing for routine immunisation.

2. Assessment of the impact of COVID-19 on health financing including sustainable 

immunization financing and budget analysis for 2020/2021.

3. Engagement of MoF/MoH officials on domestic resource mobilization and transition 

readiness discussions through joint learning network and other learning events.

World Bank 100,000.00$   

Lao PDR Advocate National LMC

Objective 2 - Leadership and 

Governance (political 

commitment, legislation, 

programme management, 

and advisory bodies: 

NITAG, ICC)

Technical support and capacity building (link to HR2-11, HR2-14, HR2-15, HR2-16): (1) 

LMC, governance, programme management including support towards the efficient 

implementation of annual MCHC workplan (including Gavi HSS workplan) implementation; 

(2) development of eLearning and roll-out of tools to develop capacity during pre-service and 

in-service, especially at lowest levels; (3) strategic and operational planning including the 

translation of the cMYP to an annual operational plan (AOP) that is aligned to other relevant 

health sector plans

WHO

Lao PDR Monitor
National & 

Subnational
Data

Objective 1 - Information, 

Data and Systems for 

decision making, inc. 

surveillance

DATA QUALITY (link to HSS activities HR2-1, HR2-2. HR2-3, HR2-8, HR2-9, HR2-10): (1) 

Support revision of training materials and rollout EPI data managment training; (2) 

subnational data quality strengthening in # priority provinces; (3) Conduct data quality 

assessment (DQA) in # provinces per year; (4) support use of geospatial technologies for 

better planning of immunization activities to identify missed communities and zero dose 

children (5) Support development and implementation of EIR

WHO

Lao PDR Measure Subnational Data

Objective 1 - Information, 

Data and Systems for 

decision making, inc. 

surveillance

HMIS (link to HSS activity HR-63,HR-3 to 7, HR-11 and HR-12) - Intensify the efforts to 

improve the quality and expanded use of data in DHIS2 down to health center level
WHO

Lao PDR Identify
National & 

Subnational
Service Delivery

Objective 2 - Leadership and 

Governance (political 

commitment, legislation, 

programme management, 

and advisory bodies: 

NITAG, ICC)

Technical support/NVI (link to HR2-19, HR2-25, HR2-26): (1) conduct routine rapid 

convenience monitoring (R-RCM) to idenifty and reach zero dose children; (2) Technical 

assistance in the planning, implementation, and evaluation of PIRI and/or SIA; (3) continue 

monitoring completion of HPV vaccine introduction

WHO

Lao PDR Reach
National & 

Subnational
Service Delivery

Objective 4 - Vaccine 

Supply (vaccine regulation, 

procurement and cold chain)

Vaccine safety and security (link to HR2-4, HR2-5): (1) strengthening AEFI surveillance and 

management at all levels; (2) development of AEFI workplan and convening of AEFI 

committee

WHO

Lao PDR Reach
National & 

Subnational
Vaccine-Specific Support

Objective 2 - Leadership and 

Governance (political 

commitment, legislation, 

programme management, 

and advisory bodies: 

NITAG, ICC)

NVI (link to HR2-6, HR2-7)- support NITAG and MOH decision making on use of IPV2 and 

OPV withdrawal; continue implementation of national strategy and plan of action for MR 

elimination

WHO

Lao PDR Advocate
National & 

Subnational
Immunisation Financing

Objective 2 - Leadership and 

Governance (political 

commitment, legislation, 

programme management, 

and advisory bodies: 

NITAG, ICC)

Immunization financing - Supporting decision making and implementation of HFS in the 

context of the 9th NSEDP/HSDP; identification of program enhancements and efficiency 

gains (ie PCV and/or Penta switch to lower-cost/more sustainable vaccine) to ensure 

smooth transitoin from Gavi

WHO

Lao PDR Health Information Systems (Data) Implementation Support University of Oslo 42,010.00$     

Lao PDR Reach
National & 

Subnational
LMC

Objective 4 - Vaccine 

Supply (vaccine regulation, 

procurement and cold chain)

Technical support to PHC and CHSS as part of the implementation of the Gavi assisted 

Health System Strengthening programme:

1) Support implementation of VHV mapping exercise, provide technical supervision to 

incorporate LQAS into DHIS2;

2) Contribute to start Public Private Partnership Initiative to support Laos Immunization 

Platform;

3) Provide overall guidance and TA support to MOH partners on the Gavi-assisted HSS 

programme monitoring;

4) Support robust forecasting by triangulation between coverage, utilization and stock level 

to ensure country vaccine procurement and forecasting, co-financing;

UNICEF

Lao PDR Reach
National & 

Subnational
Supply Chain

Objective 4 - Vaccine 

Supply (vaccine regulation, 

procurement and cold chain)

Provide oversight for HSS and technical capacity of national and sub-national team in cold 

chain system and technical assistance to implement GAVI HSS 3 and Top up #2 activities:

1. Coordinate the training of pool of cold chain technicians to execute the country led service 

bundled project;

2. Follow up evaluation the quality of training for technicians on preventive maintenance, 

installation, trouble shooting and repair of the new cold chain equipment (CCE); the 

designated health worker on correct use and preventive maintenance of the new CCE.

3. Plan and Evaluate and participate on random quality survey at the end of the installation 

(using UNICEF SD methodology).

4. Support MOH to update and maintain the government’s CCEI (cold chain equipment 

UNICEF

Lao PDR Reach
National & 

Subnational
Supply Chain

Objective 4 - Vaccine 

Supply (vaccine regulation, 

procurement and cold chain)

Technical assistance to Gavi HSS3 objective 4,HTU-4; HR 54, HR-55,HR- 58, HTU-2; 

Facilitate Validation and execution of Operational Deployment Plan, conducting country 

specific stakeholder mapping, timely readiness of sites for installation, quality of data and 

mapping of country specific risk and agree on its management strategy.

1. Provide technical assistance and guidance on technical aspects of CCEs and SDDs, 

ensuring that the sites are ready and appropriate for the deployment and installation of the 

equipment.

2. Monitor implementation of preventive maintenance plan as per country application, and 

monitor deployment and installation of CCEs, in coordination with the Provincial program 

management teams

UNICEF

Lao PDR Reach
National & 

Subnational
Demand

Objective 3 - Immunisation 

Performance and Service 

Delivery (coverage and 

equity)

Effective advocacy and communication to promote increased coverage of children with zero 

dose and increase demand for vaccination, especially with focus on low performing and high 

risk districts:

1. Organize advocacy workshops at district level to ensure coordinated approach and 

priorities in high-districts (50) and in selected low performing villages (with village chiefs) 

(HR2-32, HR2-33, and HR34);

2. Provide technical assistance to Communication Task Force strengthening at national, 

provincial and district level (consisting of MoH, Local Council, Lao Front, Lao Women 

Union, Lao Youth, MoE, MoICT, Development Partners);

3. Provide technical assistance to strengthen the social mobilization network at district and 

UNICEF

Lao PDR Advocate
National & 

Subnational
Vaccine-Specific Support

Objective 3 - Immunisation 

Performance and Service 

Delivery (coverage and 

equity)

Technical assistance to support the implementation of Communication for Immunization 

Strategic Plan and the implementation to GAVI HSS Objective 3, HTU 32-33 

Communicaiton for development activities; Support Lao PDR in planning, coordination and 

implementation of vaccine and address vaccine hesitancy:

1. Organize advocacy events/meetings for immunization at different levels, including 

advocacy with district governors to leverage the subnational support

2. Boost coordination at national level for harmonized social mobilisation work at all level in 

order to promote demand generation for immunization;

3. Technical assistance and guidance on Media engagement -- including media briefings, 

field visits to avoid missinformation

UNICEF

Lao PDR Programme Management - LMC Strengthen functioning of the ICC and TWGs CHAI

Lao PDR Programme Management - LMC Develop and monitor joint NIP – partners annual workplan CHAI

Lao PDR Programme Management - LMC Costed, prioritized, annual work plans CHAI

Lao PDR Programme Management - LMC Develop and use program management dashboards CHAI

Lao PDR Programme Management - LMC Implement regular progress reviews CHAI

Lao PDR Programme Management - LMC Define roles and responsibilities of NIP staff members CHAI

Lao PDR Programme Management - LMC Develop and implement plans to address capacity gaps CHAI

493,895.95$   

542,970.00$   

199,386.00$   


