2018 TCA

Programmatic

Milestones

Country Area Activity Partner Expected Outcome
Pre-Joint Appraisal 30-Nov Total
Assistance technique pour estimation des couvertures
vaccinale, Rapport d'enquéte de couverture
Enquéte de couverture vaccinale dans 2-3 ZS pour validation vaccinale (methode de couverture Données de couvertures estimées sur |Données exploitables disponibles
BENIN Data approche. WHO ajustée) une base fiable et logique pour les estimation officielles
Appui a la préparation de la soumission introduction de
Vaccine-Specific [nouveau vaccin (Men A) dans la routine, préparation
BENIN Support introduction Rotavirus dans la routine. WHO Documents de soumission apprétés Soumission présentée a Gavi
Rapports de missions mise en ceuvre et Données d'évaluation campagnes
Vaccine-Specific |Appui a I'organisation de la campagne Rougeole-Rubéole avec évaluation de la campagne sont Performances du pays sur la campagne |disponibles pour tous les
BENIN Support la réalisation de I'enquéte de couverture. WHO disponibles évaluées niveaux.
Analyse des données effectuées,
Recommandations faites pour Mesures sont prises pour
amélioration de la qualité des données [I'amélioration de la qualité des
BENIN Data Assistance technique pour la réalisation d'un DQR (desk review) |WHO Rapport de mission sur processus DQR [envisagées. données
107,758
Intégration des données DVD-MT a la base DHIS2 Informations de la base DVD sont
Formation des responsables PEV départements et Communes a intégrées au DHIS2 et le personnel des |Saisie des données DVD-MT dans le Données DVD-MT sont
BENIN Data ['utilisation du DHIS2 WHO départements est formé a I'utilisation. |DHIS2 a démarré. disponibles dans le DHIS2.
Amélioration de la promptitude et de
Renforcement des capacités des gestionnaires de données Mise a niveau des responsables des la complétude des données de Sites sentinelles fonctionnels
BENIN Data PBM, Rotavirus WHO sites sentinelles PBM surveillance PBM avec données de bonne qualité
Program
Implementation Collecte des données, documentation
/Coverage & Appui technique a I'élaboration du PPAc 2019-2023 pour le constituée, processus d'élaboration Nouveau PPAc disponible pour la
BENIN Equity Bénin. WHO amorcé Validation du nouveau PPAc. période 2019-2023
Nouveau cadre de renforcement
Documentations pour soumission Soumission élaborée et présentée a du systeme de santé et de la
BENIN Advocacy Appui a la préparation et soumission du CEF 2019-2023 WHO constituées Gavi vaccination disponible.
e The 09 targeted districts have
conducted have conducted Equity
analysis and integrated corrective
actions in microplans e Monitoring of monthly data using
e The 09 targeted districts have adjusted administrative data show
Program implemented and monitored the improvement in coverage
Implementation Equity-based interventions and use e At least 80% of districts have
/Coverage & findings from the monitring to adjust |reached 80% implementation rate of |Immunization coverage is
BENIN Equity Support Equity-focused implementation of REC Approach UNICEF their workplans their microplans improved
¢ Four (04) additional Districts have
been enroled in the Optimized Model
e The 7 Districts enroled in the ¢ 03 Regional Logistics Teams have
Optimized Model have regularly been put in place to conduct regular
conducted monthly vaccines review of logistics data and provide
distributions timely feedback to fields teams for
¢ Quality logistics data of the 7 action
Districts are available through the LMIS|e The National Immunization Agency
¢ An Operational Plan is available for |and the Regional Health Directorates |The optimized Logistics Model is
Support Scaling up of the Optimized Logistics Model and the deployment of Cold Chain have received adequate support to fully functional in the 07 districts
deployment of Cold Chain Equipment procured through the Equipment procured through the deploy the Cold Chain Equipment already enroled and extended to
BENIN Supply Chain CCEOP UNICEF CCEOP procured through the CCEOP 04 additional districts
¢ A functional system is in place at
national level to monitor districts'
performance in immunization, track
gaps and provide feedback for action
® 2017 second semester routine ® 2018 first semester routine
administrative data have been administrative data have been
reviewed and validated validated
e Activities planned for 2018 in the EPI | Activities planned for 2018 in the EPI 363 366
Data Quality Improvement Plan have [Data Quality Improvement Plan have ’
Support implemmentation of EPI Data Quality Improvement reached at least 50% of physical reached at least 90% of physical EPI Data Quality Improvement
BENIN Data Plan UNICEF implementation implementation Plan is implemented
e Community Registers are in place to |® Community Registers are in place to
monitor immunization and VAS in at monitor immunization and VAS in at
least 50% of commuunities in the 09  |least 90% of commuunities in the 09
Districts Districts
e Local Civil Society Organizations ¢ Local Civil Society Organizations
(CSOs) skills are reinforced to conduct |(CSOs) have received support to
immunization and VAS defaulters conduct immunization and VAS
tracking defaulters tracking
e Local Civil Society Organizations e Local Civil Society Organizations Community ownership and
Demand (CSOs) activities are integrated to (CSOs) activities are integrated to responsibility for immunization
BENIN Promotion Support community-led Equity strategies UNICEF national EPI Annual Plan Districts EPI Annual Plan demand generation is reinforced
1 - Consultant is hired
2 - Financial reports of GAVI-Funded 3 - Financial reports of activities
activities during the reported period |funded through GAVI and other key The Financial Management of
Hire a Senior Accountant to strengthen the financial are available for for review during the |partners have been reviewed by the [GAVI Grants and other key-
BENIN Financing management at National Immunization Agency UNICEF Joint Appraisal Minister of Health Internal Auditor donors contribution is improved
Leadership
Management 1 - Consultant is hired
and 3 - Quaterly implementation reports
Coordination Hire a Monitring and Evaluation Manager for the National 2 - The M&E Unit is in place at the are available and have been reviewed |[The Immunization Agency has a
BENIN (LMC) Immunization Agency UNICEF National Immunization agency during ICC ordinary meetings functional M&E system
1 - Consultant is hired
Leadership
Management 2 - Supporting documents of 3 - Supporting documents of External Services and goods
and procurements conducted during the procurements conducted during the |procurement are conducted
Coordination Hire a Public Procurement Specialist for the National period are available for Joint Appraisal [period have been reviewed by the through fair, transparent and
BENIN (LMC) Immunization Agency UNICEF Review Minister of Health Internal Auditor equitable processes
Benin Advocacy CSO platforms have improved governance and operations CRS CSO platforms have democratically- CSO platforms have improved
elected leadership functionality
Benin Advocacy CSO platforms have improved governance and operations CRS CSO platforms have strategies and CSO platforms have improved
plans created by members functionality
Benin Advocacy CSO platforms have improved governance and operations CRS CSO platforms have increased member CSO platforms have improved
engagement functionality
Benin Advocacy CSO platforms have improved governance and operations CRS CSO platforms meet member CSO platforms have improved
expectations functionality
Benin Advocacy CSO platforms and member organizations have improved CRS CSO platforms establish and
monitoring, evaluation, accountability and learning (MEAL) implement MEAL systems CSO platforms have improved
functionality
Benin Advocacy CSO platforms and member organizations have improved CRS CSO platforms track and report their
monitoring, evaluation, accountability and learning (MEAL) contributions to the GVAP CSO platforms have improved
functionality
Benin Advocacy CSO platforms and member organizations have improved CRS CSO platform annual reports
monitoring, evaluation, accountability and learning (MEAL) CSO platforms have improved
functionality
Benin Advocacy CSO platforms and member organizations have improved CRS CSO platforms contribute to regional
monitoring, evaluation, accountability and learning (MEAL) and global evidence base CSO platforms have improved
functionality
Benin Advocacy CSO platforms have increased access to Gavi HSS funding CRS CSO platforms jointly develop Gavi HSS CSO platforms have improved
proposals with EPI/MOH functionality
Benin Advocacy CSO platforms have increased capacity to secure diversified CRS CSO platforms implement resource CSO platforms have improved

funding

mobilization plans

functionality




Benin Advocacy CSO platforms have increased capacity to secure diversified CRS CSO platforms create and share CSO platforms have improved
funding marketing products functionality
Benin Advocacy CSO platforms have increased capacity to secure diversified CRS CSO platforms have close partnership
funding with CSO Constituency SC CSO platforms have improved
functionality
Benin Advocacy CSO platforms have increased capacity to secure diversified CRS CSO platforms have a close partnership
funding with Gavi representatives CSO platforms have improved 394,742
functionality
Benin Advocacy CSO platforms have increased capacity to secure diversified CRS CSO platforms have a close working
funding relationship with the Francophone CSO
platform (OAFRESS) CSO platforms have improved
functionality
Benin Advocacy CSO platforms are recognized by MOH as key HSS partners CRS CSO platforms are knowledgeable CSO platforms have improved
about HSS capacity to contribute to national
health sector planning and
coordination
Benin Advocacy CSO platforms are recognized by MOH as key HSS partners CRS CSO work plans are in line with CSO platforms have improved
national priorities capacity to contribute to national
health sector planning and
coordination
Benin Advocacy CSO platforms have improved capacity to promote equity CRS CSO platform have beneficiary CSO platforms have improved
accountability mechanisms capacity to contribute to national
health sector planning and
coordination
Benin Advocacy CSO platforms have improved capacity to promote equity CRS CSO platforms provide rights-based CSO platforms have improved
input into health policies capacity to contribute to national
health sector planning and
coordination
Benin Advocacy CSO platforms have improved capacity to promote equity CRS CSO platforms are gender-sensitive CSO platforms have improved
capacity to contribute to national
health sector planning and
coordination
Benin Advocacy CSO platforms have improved capacity to promote equity CRS CSO platforms sensitize and mobilize CSO platforms have improved
vulnerable populations capacity to contribute to national
health sector planning and
coordination
Benin Advocacy Support to CSO platforms CRS
Benin Financing Company, in close consultation with Gavi designee, and with University Final report submitted following
the Global Fund, shall provide support in the following areas:  |Research Co country level discussion
e Monitor closely the progress made in national RBF in terms of
key coverage rates using data collected both by the RBF scheme
and the HMIS (Health Management Information System);
e Support partners in their efforts to harmonize RBF strategy
while adapting it to the need of both Gavi and Global fund in
terms of results and efficiency;
¢ Leverage experience of other countries in the region with an
established scheme (Burundi) or a pilot scheme (Mali, Senegal) 90,588
to recommend operational modalities of what Gavi’s
engagement in RBF schemes should be; and
e Contribute to the writing of a paper on the RBF Benin
experience.
Benin University of Oslo
strengthening of national health information system (HIS) and
establishing of robust and sustainable integrated systems, 19,361
focusing on implementation of tools and building capacity for
Data better quality and use of immunisation data




