Programmatic Area

Country (2017) Activity Partner Expected Outcome
Support for quantification of immediate and
medium-term pre-financing and budget gap
needs, including formal recommendations on
supply financing options and way forward for
accessing commercial markets or other
mechanisms
Successful access to commercial financing
instruments and deployment in supply financing
Financial (or other financing sources to improve fiscal Sustainable EPI vaccine
Angola management space, based upon the recommendations) UNICEF financing strategy developed
Successful access to commercial financing
instruments and deployment in supply financing
Financial (or other financing sources to improve fiscal
Angola management space, based upon the recommendations) UNICEF
Technical support for advocacy with districts Improved and sustainable
Financial administrators for sustainable financing of out financing of routine vaccination
Angola management reach vaccination activities WHO service delivery activities
Hire consultants to evaluate the operating cost
of immunisation (transportation, logistics,
Financial awareness, etc.) at the provincial and municipal Improved decision making in
Angola management level . WHO terms of financing
WO data clerks to support routine
immunization and surveillance data Timely data compilation for
management at EPI/MOH performance monitoring and
Angola Data WHO feedback




Programmatic Area

Country (2017) Activity Partner Expected Outcome
Improved routine vaccination
and vaccine preventable
dieases surveillance
information and analysis for
evidence based decision
making. Increased capacity of

Angola Data International immunization data manager WHO national counterpart.
Improvea routine vaccindtuori
analysis and vaccine

Training of provincial and central surveillance preventable dieases
and vaccination supervisores on the basics of MS surveillance information for
office (Word, Excel & Powepoint) and basic data evidence based decision

Angola Data analysis WHO making

Technical support for assessment of District Quick and readily available
health data management system for pilot immunization data system will

Angola Data implementation of DHIS2 & web plate form WHO be established

Technical support tor the elaboration and Completness >90%
implementation of data quality improvement Difference admin/WUENICS

Angola Data plan WHO reduced at 10% for Penta3

Angola

Angola

Angola

Country planning
Management and

Monitoring
Country planning

Management and
Monitoring

Leadership
Management and
Coordination

Technical support to develop SOP tor
immunization and surveillance technicians at all
level WHO

Technical support for PIE for rotavirus vaccine
and MCV 2 WHO

Participation of national staff in regional and
global meetings, workshops and trainings WHO

SOP for immunizaztion and
surveillance used by 70% of
municipios

Quality PIE undertaken and
report available

Lessons and recommendations
for Angola made available from
every
workshop/meeting/training
attended




Programmatic Area

Country (2017) Activity Partner Expected Outcome
Technical support for immunization in practice
Health System training (prepare materials and organize the
Angola Strengthening training using avaliable funds from HSS) WHO
Health System Technical support for the implementation of
Angola Strengthening MLM training for the remaining provinces WHO
Yearly objectives reached and
2017/2016 Penta 3 coverage
increase by 20% (adm data).
Health System Increased capacity of national
Angola Strengthening Immunization officer, International P4 WHO counterpart.
Coverage survey report
available to help identify and
Country planning reach the unreached through
Management and Technical support for the implementation of better planning and
Angola Monitoring coverage survey WHO prioritization
Country planning Coordination ot quality
Management and planning,implementation, monitoring and Coordination and monitoring
Angola Monitoring evaluation of immunization program UNICEF strengthened

Country planning Support national cold chain inventory;

Management and implement multi-year rehabilitation plan and
Angola Monitoring logistics, including roll out of SMT tool UNICEF Cold chain system functional
Country planning Support supervision and monthly compilation ot
Management and RI data and entry at all levels of the health EPI data management and
Angola Monitoring system UNICEF quality improved

Development of social mobilization and
communication tools; development of National

and sub-national communication and social Sustained demand increased
Country planning mobilization plans and orientations and and defaulter rate reduced to
Management and mobilization of community/religious leaders on less than 10% in 35 low

Angola Monitoring new vaccines and routine immunization UNICEF performing municipalities




