IRMMA : ’ i "
Counury | FMMA . |Location Programmatic Area HSS objective Activity Partner TOTAL
Afghanistan | Reach National & Subnational | Human Resources for Health Human resources for HSIS Coordination of NITAG, TAGs, Task forces and other immunization related forums. wHo
‘Achieve global and regional goals for
Afghanistan | Advocate | National & Subnational | Vaccine-Specific Support accelerated disease control, elimination and | Provide technical support in developing application for nationwide measles SIAs in 2022 | WHO
radication
Introduce and expand the use of new
vaccines, as determined by country-led,
Afghanistan | Advocate | National & Subnational | Vaccine-Specific Support evidence-based decisions in the context of aﬁz}g'x ’fg;” in developing application for introduction of combined Rubellawith |y
comprehensive health promotion and
disease control interventions.
Documenting the impact of hepatitis B
Afghanistan | Monitor National & Subnational | Data immunization and set baseline on burden of | Provide technical assistance in carrying out hospitalfiab-based serosurvey wHo
Hepatitis B among children 6M-10Y
Prevent and respond to vaccine ‘Assist MOPH/BPHS implementing partners in assessment of VPD outbreaks and in
Afghanistan | Reach National & Subnational | Service Delivery preventable diseases in outbreaks and | emergencies and prepare plan of actions for immunization of eligible children in WHo
emeraency affected areas
Improve systems and tools for generating | Strengthen safety and AEFI by buididing the capacity of
Afghanistan | Monitor National & Subnational | Data evidence (monitoring vaccine safety and | provincial technical committess (100 medical doctors) for detection, investigation and | WHO
AEF) and use of data for action response vaccines side effects
Strengthen evidence-based decision
making for addressing population health |y 14, contnue its logistic support to MOPH by providng diagnostic kits, lab
needs and burden of diseases to improve | & Lo jecuipment, recording and reporting materials for Measles cased-based, Rubella
Afghanistan | Monitor National & Subnational | Data D e o 1091119 ase-based , CRS case-based, Rotavitus, 18D, and inusussception sunveillance forg /O
effectiveness and the impact of vaccines | NOSPitals and laboratories
introduced / used in public sector
Strengthen evidence-based decision
making for addressing population health
needs and burden of diseases to improve -
Build the technical capacity of of surveillance staff by training of 100 surveillance focal
Afghanistan | Monitor National & Subnational | Data procedures and pracices for introducing h wHo
P e e points at sub-national level, field visits, monitoring, regular review of VPD surveillance
effectiveness and the impact of vaccines $ 809,024.86
introduced / used in public sector
ATHSS Nauonal Program Oficer 1o SUppor Between FSS, RIprogram,
Coontinaton o i ssus paricuy zero | NGPH I deparnents, SPHSIEPHS mplemening NGOS, other partners, and doners,
dose with BPHS/EPHS implementing !
partners through regular HSS related e e uarert: . and annual review of
Afghanistan | Reach National Lme L“f:::ﬁ; ’:;m;y:’f;ﬁ:‘&";s:gl - Contribute to the Full Portfolio Planning and development of PSR WHO
B atTncl revie reports and - Contribute to EPI coverage survey
O o eviow - Contribute to ADHS and faciltating the inclusion of immunization related indicators
P 4 - Contribute to the introduction of COVID vaccine
Provide technical support to MOPH and
BPHS NGOS to focus on underserved and | In close coordination with NIP and BPHS NGOS to conduct need assessment for planning
marginalized communities for reaching the | refresher training courses on Rl and facilitate training sessions; plan and conduct trainin
unreached and under served population | courses on accelerated immunization actvites, assist NIP in training of staif on Measles
Afghanistan | Reach National Lme with huge number of zero dose children | SIAs, introduction of new vaccine; develop training materials on different aspects of RI | "HO
smohasizngon g e curent including EVMA, EP! review, DQs, coverage survey and annual review of national
“Reaching Eve #'to‘Reaching | immunization programs and conduct field monitoring
Every Communty
I | Provide technical and logistic support to MOPH by joint monthly and annual plan of
Strengthen evidence-based decision
actions for strenthening VPD surveillance system at alllevel of health system by
Afghanistan | Reach National Lme "’“;;;';Z% gﬂfgﬁiﬂ‘)’;ﬁg‘;’;z'ﬁ?‘°“ health | anning/implementing training, supportive supervision, field monitoring, conducting WHO
monthly review of VPD surveillance and reportina to all partners
Healt seices aranizaionss o umely |0 g g of et g o und and ey
Afghanistan | Reach National Lme D et the aniudl ' reporting to the relevant partners; faciltating EPIVPD surveillance fefated training WHo
';“m"cy of the organization courses, workshops, EPI reviews, assessments, and monitoring of using funds at sub-
- national level.
g\:’;’;m‘;"’;;;’f:‘;’l‘:'v':l'f;‘c"e‘gg e and | ASSIStin planning, budgeting, procurement, receving and distribution oflab reagents,
. specimen collection kits, consumable supplies, equipment, recording and reporing
Afghanistan |Reach National LMC 'rg"az"::‘;:"’: :Ly. ’elg“":r’ opu"’r‘:‘::;’e“ 3';‘2" materials for VPD surveillance; procurement of different items for RI programs and WHO
p‘:gm"g imety Z':oycu’emgm P nq distribution to the labs and 34 provinces; and supponng NIP in VPD surveillance data
distribution to the labs and provinces entering; perform admin and finance support
1) Drive further improvements in performance in the 17 provinces in which the program s
Leadership already live. 2) Expand the program across the remaining 17 provinces. 3) Launch a pilot
and The main objective for the Acasus Phase lil |y oivor gutreach performance in three provinces. 4) Strengthen performance
will be to deliver significant improvements e ce in three provir ° !
g National & Lme bt covermon e o love sl to| management by oroating new meeing faclation manuals, and developing ‘best | UNICEF
Coordination B s ooy i ceel: 271 12 practice’ case studies on improvements delvered by managers. 5)Hardvire sustainabty
(LMC) Y 9 into the approach through progressively transferring responsibilities to NEPI teams, and
through developing an ‘LMC implementation manual'for EPI managers. $ 100370448
11 NTA staff: Tehnical support to data, communication, HSS, cold chain, servivice
Afghanistan | Monitor National and monitoring | e o  nance. by NTAS (0 EPI irough MopH, | UNICEF
Afghanistan | Reach National Supply Chain Cold chain system strenghtening One stalf at P3: Technical support to strenghten EPI supply and cold chain system UNICEF
Advocate National Data Data auality One staff at P3: Technical sunport to imorove auality of EPI data UNICEF
Reach National Demand Demand aeneration One staff at NOB: Technical sunoor to demand aeneration related UNICEF
Update population mapping, and develop national service delivery insights and provincial
Afghanistan Programme Management - LMC senvice delivery guidelines. Increase accountability by improving monitoring and Acasus
| supervision of EPI |
Update population mapping, and develop national service delivery insights and provincial
Afghanistan Programme Management - LMC senvice delivery guidelines. Increase accountability by improving monitoring an Acasus
supervision of EP!
Update population mapping, and develop national service delivery insights and provincial
Afghanistan Programme Management - LMC senvice delivery guidelines. Increase accountability by improving monitoring and Acasus
| supervision of EPI |
Update population mapping, and develop national service delivery insights and provincial
Afghanistan Programme Management - LMC senvice delivery guidelines. Increase accountability by improving monitoring and Acasus
supervision of EP!
Update population mapping, and develop national service delivery insights and provincial
Afghanistan Programme Management - LMC service delivery guidelines. Increase accountability by improving monitoring and Acasus $ 476,915.07
| supervision of EP |
Update population mapping, and develop national service delivery insights and provincial
Afghanistan Programme Management - LMC senice delivery guidelines. Increase accountability by improving monitoring and Acasus
supervision of EP1
Update population mapping, and develop national service delivery insights and provincial
Afghanistan Programme Management - LMC senvice delivery guidelines. Increase accountability by improving monitoring and Acasus
| supervision of EP| |
Update population mapping, and develop national service delivery insights and provincial
Afghanistan Programme Management - LMC senvice delivery guidelines. Increase accountability by improving monitoring an Acasus
supervision of EP!
Update population mapping, and develop national service delivery insights and provincial
Afghanistan Programme Management - LMC senvice delivery guidelines. Increase accountability by improving monitoring and Acasus
| supervision of EP| |
Afahanistan Health Information Svstems (Data) | Implementation Support [Universitv ol Oslo | § 5162600
EY Ford Rhoses
Afghanistan Programme Management -General 1. Desk review o
Afghanistan Programme Management -General FPP workshops (2 or 3) EY Ford Rhoses
1 -'ébF‘F - $  34,400.00
Afghanistan Programme Management -General Final submission of PSR budget. L Rnoses
Afghanistan Programme Management -General Revised final submission of budget after IRC review. EX Ford Rhoses




