
Afghanistan
Supply chain and vaccine 

wastage

Key areas: (Cold chain, Vaccine Management, Follow up EVM 

recommendations, Logistics)
UNICEF

Increase in coverage and reduction in 

wastage of vaccines

Afghanistan Data

Key areas: (Coverage and Equity, Disaggregated 

analysis,Bottlenecks analysis, Evaluating coverage improvements 

and accelerated immunization interventions, Immunization Data 

Quality and Desk review of EPI)

UNICEF

1. Improve mechanism for data collection 

and analysis visualization and vidence 

based planning; 

2. Produce higher quality data and 

support data use for implementation.

3. Enhanced real time monitoring of 

performance and increased 

accountability at all levels

Afghanistan Demand generation EPI Demand generation and Communication UNICEF Submission of KAP survey result.

Afghanistan
Health System 

Strengthening
Data, comm, VCC, surviellance, coordination and finance UNICEF

EPI programme strenghtened through 

provision of dedicated technical human 

resource for cold chain , data quality , 

Surveillance , and communication.

Afghanistan Demand generation
Finalization of communication strategy for RI and its relavant 

costs
UNICEF

Technical support available for 

impmentation of awareness raising 

interventions on RI

Afghanistan Demand generation Awareness events on RI Radio and TV sports UNICEF

Awareness on importance of vaccination 

increased among public to reduce 

dropout rate and increase coverage.
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Afghanistan

Country planning 

Management and 

Monitoring

In-country travel of NTA staff UNICEF
EPI programmes smoothly implemented 

with increased coverage.

Afghanistan Vaccine implementation Conduct national EVM assessment UNICEF Fresh EVM report available.

Afghanistan Leadership Management 

and Coordination

Revise/update national immunization Policy WHO Revised NIS meeting the current and 

future needs of NIP

Afghanistan Country planning 

Management and 

Monitoring

Conduct national annual EPI plan review workshop & develop NIP 

plan of actions for 2017

WHO Annual EPI Plan of Action

Afghanistan Data 1. Adapt/translate/print WHO guideline on immunization home-

based records and as an important component include into the 

schedule of refresher courses for vacconators 

2.Continue building national capacity in further strengthening 

routine immunization data management (recording, reporting, 

analysis, interpretation,  , communication, implementation and 

monitoring) of routine immunization and VPD surveillance data 

through training workshops and engagement of PEI staff in RI 

monitoring

WHO Improved RI data accuracy and quality

Afghanistan Vaccine implementation Assess recommended EVM improvement plan implementation WHO Report on improved implementation 

status

Afghanistan Vaccine implementation Preparations for Rotavirus vaccine introduction WHO RVV introduced into national 

immunization schedule

Afghanistan Country planning 

Management and 

Monitoring

Revise/print national AEFI surveillance guideline/tool for 

immunization health workers & train immunization health 

workers of AEFI surveillance & Translate/print global manual on 

surveillance of adverse events following immunization for using 

by doctors and nurses for timely case management and initial 

investigation of AEFI cases

WHO Improved AEFI surveillance system
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Afghanistan Country planning 

Management and 

Monitoring

Revise/translate/print/distribute national MR surveillance 

guideline and tools &Train master trainesrs new AFP/MR/MNT 

survervillance focal points and lab technicians on MR surveillance

WHO Strengthened MR surveillance

Afghanistan Country planning 

Management and 

Monitoring

Activities implemented by surveillance focal points. WHO Strengthened MR surveillance

Afghanistan Country planning 

Management and 

Monitoring

Conduct quarterly quality control of MR laboratory performance 

and seortyping/genotyping of measles and rotavirus in CPHL

WHO Evidence-based data available

Afghanistan Country planning 

Management and 

Monitoring

Perform monthly collection, compilation, analysis and reporting 

of VPD surveillance data, and conduct bi-weekly VPD surveillance 

committee meeting and twice/year NMVC meeting,

WHO Evidence-based recommendations

Afghanistan Country planning 

Management and 

Monitoring

Conduct field visits for monitring of VPD surveillance activities WHO strengthen VPD surveillance

Afghanistan Country planning 

Management and 

Monitoring

Improve routine immunization system, coverag , equity, data 

quality & introduce new vaccine/s, Strengthening VPD 

surveillance

WHO Routine Immunizaiton and VPD 

Surveillance Strenghtened

Afghanistan Country planning 

Management and 

Monitoring

Improve routine immunization system, coverag , equity, data 

quality & introduce new vaccine/s, Strengthening VPD 

surveillance

WHO Routine Immunizaiton and VPD 

Surveillance Strenghtened

Afghanistan Country planning 

Management and 

Monitoring

Improve routine immunization system, coverag , equity, data 

quality & introduce new vaccine/s, Strengthening VPD 

surveillance

WHO Routine Immunizaiton and VPD 

Surveillance Strenghtened

Afghanistan Country planning 

Management and 

Monitoring

Improve routine immunization system, coverag , equity, data 

quality & introduce new vaccine/s, Strengthening VPD 

surveillance

WHO Routine Immunizaiton and VPD 

Surveillance Strenghtened

Afghanistan Country planning 

Management and 

Monitoring

Improve routine immunization system, coverag , equity, data 

quality & introduce new vaccine/s, Strengthening VPD 

surveillance

WHO Routine Immunizaiton and VPD 

Surveillance Strenghtened

Afghanistan Country planning 

Management and 

Monitoring

Improve routine immunization system, coverag , equity, data 

quality & introduce new vaccine/s, Strengthening VPD 

surveillance

WHO Routine Immunizaiton and VPD 

Surveillance Strenghtened
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Afghanistan International Immunization officer to focus on Polio RI 

convergence

WHO


