PAGE  
Country Proposal for Support to the 

Global Alliance for Vaccines and Immunization and the Global Fund for Children’s Vaccines

The Government of

THE UNITED REPUBLIC OF TANZANIA



Proposal for support submitted

to the  

Global Alliance for Vaccines and Immunization (GAVI) 

and the

Global Fund for Children’s Vaccines 

(The Fund)
[image: image1.png]Global Alliance for
Vaccines and Immunization





This document is accompanied by an electronic copy on diskette for your convenience. Please return a copy of the diskette with the original, signed hard-copy of the document to

GAVI Secretariat; c/o UNICEF; Palais des Nations; 1211 Geneva 10; Switzerland.

Enquiries please to: Dr Tore Godal, tgodal@unicef.ch or representatives of a GAVI partner agency.  All documents and attachments must be submitted in English or French.

1. Signatures of the Government 

The Government of …THE UNITED REPUBLIC OF TANZANIA (MAINLAND)

 commits itself to develop the national immunization services on a sustainable basis in accordance with the multi-year plan presented with this document, and to annually review districts performance on immunization through a transparent monitoring system. The Government hereby requests the Alliance and its partners to contribute to the unmet needs for financing, material and technical assistance required in accordance with the plan.

Signature:
…………………………………………...

Title:  MINISTER OF HEALTH.

Date:
…………………………………………...

The GAVI Secretariat is unable to return submitted documents and attachments to individual countries.  Documents may be shared with the GAVI partners and collaborators.

We, the undersigned members of the Inter-Agency Coordinating Committee endorse this proposal on the basis of the supporting documentation which is attached :

Agency/Organization
Name/Title
Signature

Government of Tanzania. Ministry of Health



WHO



UNICEF



DANIDA



WORLD BANK



IRELAND AID



JICA



ROTARY INTERNATIONAL



DFID



Signed this day of : _____________/2000 

In case the GAVI Secretariat have queries on this submission, please contact :

Name : Dr. Ali A. Mzige  Title/Address :Director of Preventive Services – Ministry of Health.
Tel.No. : 
+255 –051 –120261 (cont…120266) 

Mobile tel.
+255 –0811- 410531.

Fax No:
 +255 – 051 - 123676. 



E-mail :……………………………                      

Immunization-related fact sheet

Basic facts: (1998 or most recent; specify dates of data provided)

Population
31-34 million (estimates vary –low estimate from projections from 1988 census and high estimate from demographic survey)
GNP per capita
217$US (1997) 

Infants 0-11 months
Year 2000:

1,260,000 (extrapolated from 1988 Census)

1,319,964 (aggregated regional estimates from head counts and doses administered during NIDS)
Infant mortality rate 
88/1000 LB  (1998)

Percentage of GDP allocated to Health
      GDP 4-6%

Government spending to MOH = $1.31 per capita in 2000 
Percentage of Government expenditure for Health Care
6.9% (1999) 

Health system development status

Please find attached background documentation on:

· Overall government health policies and strategies

1. United Republic of Tanzania Ministry of Health, National Health Policy

2. Health Sector Reform – Plan of Work 
Document number……1…..… Document number……3…….. 

· Structure of the government health services at central, provincial and peripheral levels and how it relates to immunization services (with an organizational chart)
Document number……2……..

· Status of the ongoing or planned health reforms (e.g. decentralization, integration of functions, changes in financing) as it impacts on immunization services

1. Main report of the joint MOH/partners health sector, Review of implementation progress of health sector plan of action 1999/2000

2. A Review of the situation of expanded programme of immunization in Tanzania February 2000, Dr G.Msamanga EPI – Summarized Report.
Document number……18…..… Document number….17……..

· Government policies and practices on private sector participation, as it relates to immunization

1. Health Sector Reform report – Plan of Work

2. Summary from EPI Manager on status of private/public sector participation in immunizations
Document number……3……..

Document number..…4……..

Immunization coverage trends

As per annual reporting to UNICEF/WHO
Vaccine preventable disease burden

As per annual reporting to UNICEF/WHO

Vaccine
Reported
Survey
Disease
Reported cases
Estimated cases/deaths


1998
1999
1998
1999

1998
1999
1998
1999

BCG
85%
87%
NA
93%
Diphtheria
0
0
No data available for use in estimation

DTP3
74%
76%
NA
82%
Pertussis
0
0


OPV3
82%
74%
NA
81%
Polio
0
0
0
0

Measles
72%
72%
NA
79%
Measles
1O,O23
5,887
293,328/4,440
253,423/3801

TT2+ 

Pregnant Women
 NA
77%
NA
83%
NN Tetanus
11
41
846/677
846/677

Hib
 NA
  NA
NA
NA
Hib
NA
NA
NA
NA

Yellow Fever
 NA
 NA
NA
NA
Yellow fever
NA
NA
NA
NA

HepB
 NA
NA
NA
NA
HepB seroprevalence (if available)
 5% - 10%

see table, doc #___13
10% +
12,000-27,000 deaths
12,000-27,000 deaths

3. Profile of the Inter Agency Coordinating Committee (ICC) 

(Various agencies and partners supporting immunization services in the country are coordinated and organized through an inter-agency coordinating mechanism which is referred to in this document as ICC)

· Name of the ICC :  EPI – Interagency  Coordinating Committee.
· Date of constitution of the current ICC  ……July 3, 1997

· Organizational structure (e.g., sub-committee, stand alone)    Stand alone
· Frequency of meetings   Monthly
· Composition :

Function


Title / Organization
Name

Chair


Director of Preventive Services, Ministry of Health
DR ALI A. MZIGE.

Secretary


EPI – Manager,  Ministry of Health
DR CAROLINE S. AKIM.

Members


· GOT, Medical Stores Department

· GOT, Tanzania Food and Nutrition Centre

· JICA

· WHO

· DFID

· UNICEF

· DANIDA

· ROTARY INTERNATIONAL

· WORD BANK

· IRELAND AID

· DANISH EMBASSY

· AMREF 
Ex officio

· Major functions and responsibilities :

· To foster a strong partnership by coordinating all inputs and resources for the good of the child. 

· To support the national level to review and endorse work plans such as plans of action for national immunization days, EPI annual plans, five year strategic plans, surveillance plans etc.

· To support the EPI programme to mobilize resources, both within the country and externally for use in the programme 

· To ensure that the programme manager receives both technical and political support that helps to validate his or her authority on issues pertaining to EPI.

· To support the EPI programme staff in addressing technical issues arising as problems in the implementation of immunization services in the country.

· To support the EPI programme staff technically in monitoring the programme’s performance.

· The following diagram shows the ICC functional relationships with other institutions in health sector :

See attached diagram:      Document number…14…….



Find attached the following documents :

· Terms of reference of the ICC


Document number……5…

· Minutes of the three most recent ICC meetings or of any meetings in which partners participated that concerned improving and expanding the national immunization program 


Document number…6……..

4. Immunization services assessment

Reference is made to the most recent assessments of the immunization system that have been completed within the three years prior to the submission of this proposal.  

· Assessments, reviews and studies of immunization services for current reference :

Title of the assessment
Main participating agencies
Dates

Rapid assessment of injection safety

(KAP survey and observations related to safety of injections and waste disposal among health workers, EPI managers and the public) 
MOH, WHO, BBC, UNICEF
March 24-April 6, 2000

Assessment of immunisation services (2000)
Ministry of health, WHO, UNICEF, CDC, DFID, BASICS, Abt..Associates, DANIDA, Ireland Aid
14th  - 28th February, 2000.

Cold chain review
Ministry of Health, UNICEF, WHO, Ireland Aid.
January, 1998.

Review of USAID support to UNICEF for immunization in TANZANIA
WHO/AFRO,

UNICEF/NEWYORK,

BASICS/USAID
17th – 26th June, 1997

· The following are the three major problems identified in the assessments :

· Vaccine forecasting, supply and quality, failure of cold chain equipment

· Injection safety and safe disposal of injection waste

· Improving management (health system) and supervision of immunization services at all levels.

· The following are the three major recommendations in the assessments :

· Improve vaccine forecasting, storage and distribution, adopt the WHO/UNICEF “multi-dose vial policy”, introduce monitoring of vaccine wastage. 

· Ensure that all injections are safe and that injection waste is safely disposed.  MOH should study the feasibility of introducing auto-disable syringes and safety boxes with consideration of safe disposal.

· Conduct a training needs assessment and provide appropriate training for supervisors and staff (immunization services providers) at all levels on EPI and planning and management issues including introduction of hepatitis B vaccine.

· Find attached a complete copy (with an executive summary) of :

· the most recent assessment report on the status of immunization services


Document  number…7.



· a list of the recommendations of the assessment report with remarks on the status of their implementation i.e. included in workplan, implemented, not implemented, in progress….   


Document  number…8.

· The following components or areas of immunization services are yet to be reviewed (or studied). They will be assessed on the following dates.

Title of the assessment
Year
USD









5. Multi-Year Immunization Plan

Based upon the recommendations of the assessment of immunization services, the Government has developed (or updated) the multi-year immunization plan or adjusted the health sector plan.

· Please find attached a complete copy (with executive summary) of  the Multi-Year Immunization Plan or of the relevant pages of the health sector plan. 

· Five Year National EPI Strategic Planning Tanzania


Document number…9.



· As per 1999 annual report to UNICEF/WHO

1999

Children vaccinated with DTP3 
921,776

Used doses of DTP
3,758,845

· Estimated annual targets


2000
2001
2002
2003
2004
2005

Children planned to be vaccinated with DTP3
945,000
1,042,772
1,126,241
1,185,680
1,247,558
1,326,713

Doses of DTP planned to be used
4,429,688
4,887,992
5,279,255
5,557,873
5,847,929
6,218,969

6. New and under-used vaccines

Find below a summary of those aspects of the plan, mentioned in section five, that refer to introduction of new and under-used vaccines.

· Assessment of burden of relevant diseases (if available):

Disease
Title of the assessment
Date
Results

Hepatitis B
Hepatitis b vaccine and its use in Tanzania

J. Wenger, WHO Geneva
1999 and 2000 (revised)
HbsAg 5-15%

~80% population have been infected

· (If monovalent vaccine is requested) Hereunder is the rationale for the choice of monovalent vaccine :

Not Applicable



· Planning for hepB vaccinations :


2001
2002
2003
2004
2005

Target group
1042772
1126241
1185680
1247558
1326713

Total vaccine doses required
4887992
5279255
5557873
5847929
6218969

Preferred vial size(s) 
10 dose
10 dose
10 dose
10 dose
10 dose

Estimated wastage rate
1.25
1.25
1.25
1.25
1.25

% of vaccines requested from the Fund
100
100
100
100
100

AD syringes
4887992
5279255
5557873
5847929
6218969

· Planning for Hib vaccinations :


2001
2002
2003
2004
2005

Target group






Total vaccine doses required






Preferred vial size(s)






Estimated wastage rate






% of vaccines requested from the Fund






AD syringes






· Planning for yellow fever vaccinations :


2001
2002
2003
2004
2005

Target group






Total vaccine doses required






Preferred vial size(s) 






Estimated wastage rate






% of vaccines requested from the Fund






AD syringes






· Find attached the plan of action for vaccinations with new or under-used vaccines (if already contained within the national, multi-year plan, indicate page and paragraphs)
· Hepatitis B Vaccine Introduction in Routine Infant Immunization – Tanzania
Document number…10.

7. Unmet needs requiring additional resources

· Tables of expenditure for 1999 and resource needs (other than new vaccines) detailing the sources of funds for each line item and for each year are attached in Annex 1.
Document number .11.

· Find below a list of financial sustainability strategies and of current/projected financing mechanisms for immunization including agreements made with other agencies (i.e.: Vaccine Independence Initiative). The relevant documents are attached.

(USD ,000)

Strategy title / Line item
Partner1
1998
1999
2000
2001
2002
2003
2004
2005
Document number

Vaccine Independence Initiative
UNICEF











GOT/MOH
213
92
506



















Specify contributions in USD made by each partner sharing the strategy (Government, name of donor…) 

· We summarize hereunder the support to immunization generated from the poverty reduction strategies (including the use of funds freed by debt relief), of which relevant pages are attached.
Document number……

The President of the United Republic of Tanzania has openly declared in public that immunization is one of the priority issues to be considered for support from the funds generated from poverty reduction strategy. High level Government Officials will work out the amount.



8. Preferred channel of funds 

        (Only for countries seeking support from the immunization services sub-account) 

· From the immunization services sub-account, funds will be transferred to the country through the following channel or system (tick only one) :

Directly to the Government

Through a partner agency
X
Through an independent third party


· In the following box we describe how the mechanism will operate and how it will address transparency, standards of accounting, long-term sustainability and empowerment of the government.

Partner agency will be WHO.  Funds will be channeled to MOH/EPI via WHO country office according to standard procedures .



9. Country concerns

The following are the ICC’s concerns and recommendations while submitting this proposal :








ANNEX 1







Statement of financing and of unmet needs for immunization (USD ,000) 

Document number 11
Table 1

Expenditure in 1999 from different sources



Ref.

#
Category / Line item
Central Govern-ment
Local Govern-ment
ROTARY

INTERNATIONAL
JICA
DFID


DANIDA
UNICEF
IRELAND AID


Total Expend-iture in 1999

1.
Vaccines, AD syringes…



NIL
 -







1.1
· OPV
177.5


497.76



49
724.26

1.2
· BCG





200.88


200.88

1.3
· TT






121.59

121.59

1.4
· MEASLES






1741.48

1741.48

1.5
· DPT





113.978


113.978

2.
Equipment (cold chain, spare parts, sterilization…)










2.1
· Cold chain equipments




81.375



81.375

2.2
· Kit Bs and spare parts










2.3
· Kerosine
295







295

3.
Other item immunization specific












3.1
· Training




559.253
3548.54


4107.79

3.2
· Outreach activities




168.75



168.75

3.3
· Mass campaign (operational)


9.555

1020.918

11.379

1041.852

3.4
· Disease surveillance




236.274



236.274

Total expenditure in 1999


472.5
-
9.555
497.76
2066.57
3863.39
1874.44
49
8833.229

1
If basket funding or a similar aggregated funding approach is used, please describe the total funding amounts, and/or detail partner contributions as fully as possible.

2 Please use the electronic version of the document and insert as many columns for partner contributions as are necessary for your submission

3 Please use the electronic version of the document to insert as many line items as necessary for your submission

Table 2                                                                                           Document number 11
Budget for 1999

(Fill in a similar table for subsequent years)  



Contributions committed by partners
Total projected needs  
Unmet needs

Ref.

#
Category / Line item
Central Govern-ment
IRELAND

AID
ROTARY

INTERNATIONAL

JICA
DFID


DANIDA
UNICEF



1.
Vaccines, AD syringes…












1.1
· OPV
177.5
49

497.76



724.26


1.2
· BCG





200.88

200.88


1.3
· TT






121.59
121.59


1.4
· MEASLES






1741.48
1741.48


1.5
· DPT





113.978

113.978


2.
Equipment (cold chain, spare parts, sterilization…)










2.1
· Cold chain equipments




81.375
471.362

552.737
471.362

2.2
· Kit Bs and spare parts






287.81
287.81
287.81

2.3
· Kerosine
496.2






496.2
201.21

3.
Other item immunization specific












3.1
· Training




559.253
3548.54

4107.77


3.2
· Outreach activities




337.5


337.5
168.75

3.3
· Mass campaign (operational)


9.555

1020.918

11.379
1041.852


3.4
· Disease surveillance




236.274


236.274


Total commitment 


673.7
49
9.555
497.76
2235.32
4334.76
2162.259
9962.331
1129.132

1
If basket funding or a similar aggregated funding approach is used, please describe the total funding amounts, and/or detail partner contributions as fully as possible.

2 Please use the electronic version of the document and insert as many columns for partner contributions as are necessary for your submission

3 Please use the electronic version of the document to insert as many line items as necessary for your submission

ANNEX 2

Summary of documentation
 requested

Background information on Health System Development status

a) Overall government health policies and strategies 
Document number  1

b) Structure of the government health services at central, provincial and peripheral levels and how it relates to immunization services (with an organizational chart)

Document number…2

c) Ongoing or planned health reforms (e.g. decentralization, integration of functions, changes in financing) as it impacts on immunization services


  Document number   3

d) Government policies on private sector participation, as it relates to Immunization.
Document number  4

Profile of the Inter Agency Coordinating Committee (ICC)

e) Terms of reference of the ICC 


Document number   5

f) Minutes of the three most recent ICC meetings or any meetings concerning the introduction of new or under-used vaccines

Document number  6 

Immunization Services Assessment

g) Most recent, national assessment report on the status of immunization services
Document number  7

h) Summary of the recommendations of the assessment report with remarks on the status of implementation of each recommendation.


Document number  8

Multi-Year Immunization Plan

i) Complete copy (with executive summary) of the Multi-Year Immunization Plan or of the relevant pages of the health sector plan.
Document number  9

j) Action plan for the introduction of new or under-used vaccines into immunization services (if already contained within the national, multi-year plan, please indicate page and paragraphs)

Document number  10

Unmet needs requiring additional resources

k) Tables of expenditure for 1999 and resource needs (Annex 1)

 
Document number   11

l) Agreement made with other agencies as sustainability strategy (i.e.: VII)
Document number    12

m) The priority given to immunization in the poverty reduction strategies for the use of funds freed by debt relief (for countries targeted in the HIPC initiative)
Document number   12

n) Hepatitis B Seroprevalence
Document number   13



o) Diagram of Interagency Coordinating Committee
Document number   14

p) Rapid Assessment of Injection safety
Document number   15

q) Media campaign 
Document number   16

r) Review  situation of EPI in Tanzania
Document number   17

s) Review of Implementation progress of Health Sector Plan of Action…
Document number   18

t) Financial information  - EPI Tanzania
Document number   19



























































































� Please submit hard copy documents with an additional electronic copy wherever possible
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