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	The Government of 

the Kyrgyz Republic


Proposal for support submitted to the

Global Alliance for Vaccines and Immunization (GAVI)

 and the Vaccine Fund


Executive Summary

Synopsis of the proposal including the specific requests for support from GAVI and the Vaccine Fund. The figures essential for the calculation of award amounts should be presented here, including: baseline data, current DTP3 coverage and targets for increased coverage, strategies for reaching all children, requested number of doses of vaccine(s) and their presentations (drawn from the tables in this form). Summarise also the nature of ICC participation in developing this proposal.

Kyrgyz Republic is one of the first countries, which have been approved by the GAVI Board for support on hepatitis B routine infant immunization programme. With GAVI support the country was able to achieve 98.9% coverage with Hep B-3 at children under one year of age.

Kyrgyz Republic embarked upon a safe immunization practices in 1997. AD syringes and safety boxes were introduced for EPI vaccination with support from the Government of Japan and UNICEF. The Ministry of Health issued an order on safe immunization practices in 1998, which stipulated safe vaccine handling, proper injection procedure, open vial policy  and AEFI management/reporting.

Injection safety survey was conducted in 2001 as part of preparation activities for mass measles rubella campaign. It revealed relatively low, but non-negligible risk to patients, coupled with a high risk to health care workers and to the communities. A large scale training, which was based on the survey recommendations for the campaign and targeted 5000 vaccine providers, was carried out late in 2001. Approximately 1.9 million people were immunized during the mass measles rubella campaign and no programmatic errors occurred.

The Government of Kyrgyz Republic developed and approved safe injection police and plan. It hereby requests GAVI support for injection safety through supply of AD and reconstitution syringes, as well as the safety boxes (in accordance with attached table).

	Table 9: Summary of total supplies for safety of vaccinations with BCG, DTP and MMR, requested from GAVI and the Vaccine Fund for three years

	
	ITEM
	2003
	2004
	2005
	2006

	F
	Total AD syringes
	for BCG
	144 300
	119 880
	124 320
	128 760

	
	
	for other vaccines
	566100
	470640
	488400
	506160

	 I
	Total  of reconstitution  syringes 
	29660
	30814
	31968
	33122

	 J
	Total  of  safety boxes
	8215
	6897
	7156
	7416


The situation with provision of the republic with AD syringes and safety boxes for EPI was discussed at the several meetings of Inter-Agency Coordination Committee. The most recent meeting was conducted on April 25, 2003 and ICC members decided to support the application. 

Signatures of the Government and the Inter-Agency Co-ordinating Committee

The Government of Kyrgyzstan commits itself to developing national immunization services on a sustainable basis in accordance with the multi-year plan presented with this document. Districts’ performance on immunization will be reviewed annually through a transparent monitoring system. The Government requests that the Alliance and its partners contribute financial and technical assistance to support immunization of children as outlined in this application.

Signature:
Mitalip Mamytov.

Title:
The Minister of Health of the Kyrgyz Republic

Date:
29 April, 2003

The GAVI Secretariat is unable to return submitted documents and attachments to individual countries.  Unless otherwise specified, documents may be shared with the GAVI partners and collaborators.

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this proposal on the basis of the supporting documentation which is attached. Signatures for endorsement of this proposal do not imply any financial (or legal) commitment on the part of the partner agency or individual:

	Agency/Organisation
	Name/Title
	Date              Signature

	Chair/ Ministry of Health/Deputy Minister of Health


	Shteinke L.V.
	

	Deputy chair/ Ministry of Health/the Director of the Republican Center of Immunoprophilaxis
	Kalilov J.S.
	

	Secretary/the Republican Center of Immunoprophilaxis/Immunologist


	Zharikova T.V.
	

	Members


	
	

	Ministry of Health/Chief of the Department for Economic and Financial Policy
	G.Oskonbaeva
	

	WHO/Acting Administrative Assistant
	B.Bektemirov
	

	World Bank/Operations Officer


	D.Djoldosheva
	

	JICA/Project Formulation Advisor
	Sh.Megumi
	

	USAID/Project Management Assistant
	D.Bibosunova
	

	SwissCoordination Office/ Programme Officer
	S.Rogozhnikova
	

	ADB/Project Implementation Officer
	A.Chyngysheva
	

	UNICEF/APO Immunization


	D.Ruzieva
	


In case the GAVI Secretariat have queries on this submission, please contact :

Name: Ludmila Shteinke
Title/Address: Deputy Minister of Health,

Chief State Sanitary Doctor of the KR,


720033, Kyrgyzstan,

Bishkek,


535, Frunze Str,


the State Department of Sanitary and Epidemiological Surveillance

Tel.No.:

 22 79 45

Fax No.:
66 02 24

E-mail:

olgarci@elcat.kg

Alternative address:

Name: Joldosh Kalilov
Title/Address: the Director of the Republican Center of Immunoprophilaxis,


720033, Kyrgyzstan,


Bishkek,


535, Frunze Str.,


the Republican Center of Immunoprophilaxis

Tel.No.: 

66 11 43

Fax No.: 
66 02 24

E-mail:  

olgarci@elcat.kg                         
Attached are the supporting documents :

	· ICCs workplan of next 12 months
	        Document number 1

	· Minutes of the three most recent ICC meetings
	        Document number 2


Immunization services assessment(s)

Reference is made to the most recent assessments of the immunization system that have been completed within the three years prior to the submission of this proposal.

· Assessments, reviews and studies of immunisation services for current reference:

	Title of the assessment
	Main participating agencies
	Dates

	1. Survey on the Safety of Injections
	Ministry of Health, WHO, UNICEF
	June 9-22 , 2001


· The three major strengths identified in the assessments:

1. AD-syringes were used in all facilities for vaccination;

2. All observed immunization injections were sterile;

3. Sharps were collected in safety boxes after immunization injections at 94% of the health facilities;
· The three major problems identified in the assessments: 

1. Two-hand recapping practised in 71% of the observed health facilities;
2. 28% of  health facilities reported accidental needle-stick injuries during the last twelve months;
3. In 41% of the health facilities there was evidence of sharps around
· The three major recommendations in the assessments:

1. Ensure a stock of AD-syringes for all immunization injections 

2. Train or retrain health workers not to recap and to use safety boxes 

3. The safe health care waste policy should be worked out and implemented 

· Attached are  complete copies (with an executive summary) of:

	· Report on the injection safety survey
	Document  number 3

	· List of the recommendations of the injection safety survey report with remarks on the status of their implementation i.e. included in work-plan, implemented, not implemented, in progress….   
	Document  number 4


	Table 4: Baseline and annual targets

	Number of
	Baseline and targets

	
	2001
	 2002
	 2003
	 2004
	 2005
	 2006
	 2007
	 2008

	Births
	95860
	99 766
	104 000
	108 000
	112 000
	116 000
	120 000
	124 000

	Infants’ deaths
	2123
	2 128
	2 000
	2 000
	2 000
	2 000
	2 000
	2 000

	Surviving infants
	93737
	97 638
	102 000
	106 000
	110 000
	114 000
	118 000
	122 000

	Pregnant women
	
	-
	-
	-
	-
	-
	-
	-

	Infants vaccinated with BCG* 
	92658
	96 786
	104 000
	108 000
	112 000
	116 000
	120 000
	124 000

	Infants vaccinated with OPV3** 
	91695
	90 027
	102 000
	106 000
	110 000
	114 000
	118 000
	122 000

	Infants vaccinated with DTP3** 
	91595
	89 630
	102 000
	106 000
	110 000
	114 000
	118 000
	122 000

	Infants vaccinated with hepatitis B 
	53214
	90 250
	102 000
	106 000
	110 000
	114 000
	118 000
	122 000

	Infants vaccinated with Measles** 
	
	89 064
	102 000
	106 000
	110 000
	114 000
	118 000
	122 000

	Pregnant women vaccinated with TT+ 
	
	
	
	
	
	
	
	

	Vit A supplementation
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Injection safety

7.1 Summary of the injection safety strategy for immunization (for all countries):    

The Ministry of Health pursues the policy that 100% of injections given in the public and private sectors for any purpose must be safe. It means that every injection must be given using a single sterile syringe and needle combination, which is then safely disposed of after use.

Autodisable syringes are the equipment of choice for routine immunization. All disposable syringes and needles, including autodisable equipment, will be disposed of immediately following use in a designated safety box or sharps puncture-proof container. The needle will not be recapped or removed from the syringe; the whole combination will be inserted into the safety box directly after use. A system for tracking the distribution, utilization and destruction of injection equipment will be operational.

All used injection equipment will be safely destroyed/removed from harm. The method of choice for destruction of full safety boxes is incineration. If such an incinerator is unavailable, a low-temperature incinerator (300-400(C) or open burning will be used (limited to area with no surrounding population). Under no circumstances are used syringes or needles, or safety boxes, to be disposed of in normal garbage or dumped randomly.

All health workers, including those in the private sector, will be exposed to the principles of injection safety.

The Ministry of Health, in partnership with other concerned ministries (e.g., the Ministry of Environment), will accept the role of advocate for promoting injection safety issues within the country and identify priority target groups and strategies for dissemination of messages.

	· Attached is a copy of the National Policy for Injection Safety and Safe Disposal
· Attached is a copy of the National Plan of Action (2003-2008) to Improve Immunization Injection Safety and Safe Disposal
	Documents number 5

Document number 6


7.2
Injection safety equipment (For countries submitting a request for injection safety support). GAVI’s support is only for three years of routine immunization. 

The following tables calculate the amount of supplies requested for injection safety:

	Table 6.1: Estimated supplies for safety of vaccination with BCG 

	
	
	Formula
	2003
	2004
	2005
	2006

	A
	Target of children for BCG vaccination 
	Match with targets in table 4
	104 000
	108 000
	112 000
	116 000

	B
	Number of doses per child 
	#
	1
	1
	1
	1

	C
	Number of BCG doses
	A x B
	104 000
	108 000
	112 000
	116 000

	D
	AD syringes (+10% wastage)
	C x 1.11
	115 440
	119 880
	124 320
	128 760

	E
	AD syringes buffer stock  
 
	D x 0.25
	28 860
	
	
	

	F
	Total AD syringes
	D + E
	144 300
	119 880
	124 320
	128 760

	G
	Number of doses per vial
	#
	20
	20
	20
	20

	H
	Vaccine wastage factor 

	2
	2
	2
	2
	2

	I
	Number of re-constitution 
 syringes (+10%  wastage)
	C x H x 1.11 / G
	11 544
	11 988
	12 432
	12 876

	J
	Number of safety boxes (+10% of extra need)
	( F +  I ) x 1.11 / 100
	1 730
	1 464
	1 518
	1 572


	Table 6.2: Estimated supplies for safety of vaccination with DTP 

	
	
	Formula
	2003
	2004
	2005
	2006

	A
	Target of children for DPT  vaccination 
	Match with targets in table 4
	102 000
	106 000
	110 000
	114 000

	B
	Number of doses per child 
	#
	3
	3
	3
	3

	C
	Number of  DPT  doses
	A x B
	306 000
	318 000
	330 000
	342 000

	D
	AD syringes (+10% wastage)
	C x 1.11
	339 660
	352 980
	366 300
	379 620

	E
	AD syringes buffer stock 
	D x 0.25
	84 915
	
	
	

	F
	Total AD syringes
	D + E
	424 575
	352 980
	366 300
	379 620

	G
	Number of doses per vial
	#
	10
	10
	10
	10

	H
	Vaccine wastage factor 
	Either 2 or 1.6
	1,3
	1,3
	1,3
	1,3

	I
	Number of re-constitution  syringes (+10%  wastage)
	C x H x 1.11 / G
	-
	-
	-
	-

	J
	Number of safety boxes (+10% of extra need)
	( F +  I ) x 1.11 / 100
	4 713
	3 918
	4 066
	4 214


	Table 6.3: Estimated supplies for safety of vaccination with MMR

	
	
	Formula
	2003
	2004
	2005
	2006

	A
	Target of children for MMR  vaccination 
	Match with targets in table 4
	102 000
	106 000
	110 000
	114 000

	B
	Number of doses per child 
	#
	1
	1
	1
	1

	C
	Number of  DPT  doses
	A x B
	102 000
	106 000
	110 000
	114 000

	D
	AD syringes (+10% wastage)
	C x 1.11
	113 220
	117 660
	122 100
	126 540

	E
	AD syringes buffer stock  
	D x 0.25
	28 305
	
	
	

	F
	Total AD syringes
	D + E
	141 525
	117 660
	122 100
	126 540

	G
	Number of doses per vial
	#
	10
	10
	10
	10

	H
	Vaccine wastage factor 
	Either 2 or 1.6
	1,6
	1,6
	1,6
	1,6

	I
	Number of re-constitution syringes (+10%  wastage)
	C x H x 1.11 / G
	18116
	18826
	19536
	20246

	J
	Number of safety boxes (+10% of extra need)
	( F +  I ) x 1.11 / 100
	1772
	1515
	1572
	1630


Summary of requests to GAVI and the Vaccine Fund

With reference to all points presented above, the Government of the Kyrgyz republic, considering that its DTP3 coverage for 2002 was 98.2% corresponding to 89630 children receiving 3 doses of DTP, requests the Alliance and its partners to contribute financial and technical assistance required to increase immunization of children.

Specifically, the Government hereby applies for the following types of support from GAVI and the Vaccine Fund. (Circle “YES” or “NO” according to the requests submitted with this proposal):
· Support for Immunization Services                       
            YES           NO

· Support for New and Under-used vaccines                                   YES           NO

· Support for Injection Safety                                                          YES           NO

10.3     SUPPORT FOR INJECTION SAFETY 

GAVI and the Vaccine Fund are requested to support the injection safety plan by providing: 


(Tick one choice only):
    X     The amount of supplies listed in table 9






The equivalent amount of funds
	Table 9: Summary of total supplies for safety of vaccinations with BCG, DTP and MMR, requested from GAVI and the Vaccine Fund for three years (fill in the total sums of rows “F”,  I and  J of tables 6.1,6.2, 6.3).

	
	ITEM
	2003
	2004
	2005
	2006

	F
	Total AD syringes
	for BCG
	144 300
	119 880
	124 320
	128 760

	
	
	for other vaccines
	566100
	470640
	488400
	506160

	 I
	Total  of reconstitution  syringes 
	29660
	30814
	31968
	33122

	 J
	Total  of  safety boxes
	8215
	6897
	7156
	7416


 Additional comments and recommendations from the ICC 

Inter-Agency Coordination Committee on Immunoprophylaxis at the Kyrgyz Republic is highly appreciating the work of the Ministry of Health in maintaining high coverage against vaccine preventable diseases, which results in the low incidence of these diseases. At the same time, ICC members admit that immunization is one of the most effective and cost-efficient ways of infectious diseases control and thus provide continuous support to the immunization services (training of medical workers, technical assistance etc.) 

The situation with provision of the republic with syringes and safety boxes for infant immunization has been discussed several times at the ICC meetings (minutes attached). The most recent meeting of ICC conducted on April 25, 2003 decided to approve this application on injection safety. 

ANNEX  2

Summary of documentation
 

	Profile of the Inter Agency Co-ordinating Committee (ICC)

	a) ICC’s workplan for the next 12 months
	Document number 1

	b) Minutes of the three most recent ICC meetings 
	Document number 2

	Immunization Services Assessment

	c) Report of the injection safety survey
	Document number 3

	d) Summary of the recommendations of the injection safety survey   with remarks on the status of implementation of each recommendation.
	Document number 4

	Policy and Plan on Injection safety

	e) A copy of the National Policy for Injection Safety and Safe Disposal
f) A copy of the National Plan of Action (2003-2008) to Improve Immunization Injection Safety and Safe Disposal

g) A copy of the workplan (2003-2008) including the budget to implement the plan of action

	   Document number 5

Document number 6

Document number 7













� The buffer stock for vaccines and AD syringes is set at 25%. This is calculated with the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, and 1.6 for measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� Please submit hard copy documents with an identical electronic copy whenever possible
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