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Global Alliance for Vaccines and Immunization (GAVI)

FORM FOR THE COUNTRY'S PROPOSALS 

in view of support:

for the vaccination services,

the strengthening of the health system 

and the safety of injections

18 May 2006
Côte d’Ivoire

Ivory Coast
For greater convenience, this document is accompanied by a copy on CD.

Please return a copy of the CD as well as a signed copy of the original document on paper to the Secretariat of GAVI: C/o UNICEF, Palais des Nations, 1211 Geneva 10, Switzerland.

Questions should be addressed to Dr Ivone Rizzo irizzo@gavialliance.org or to the representatives of a partner institution of the GAVI Alliance. Any documents and any exhibits enclosed must be submitted in English or in French.
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Summary

The Ministry of Health of the Ivory Coast with the contribution of its partners (WHO, UNICEF, AMP, JSI) has developed a national plan for the safety of injections including the management of the waste resulting from healthcare activities under secure conditions; this plan sets out the strategic objectives and orientations to ensure the safety of injections and waste management. 

On the basis of these orientations, an action plan on the safety of vaccinal injections including the management of the waste resulting from vaccination has been developed. The national policy document on the safety of injections and the action plan on the safety of vaccinal injections are appended to the present application for support to GAVI. 

The Expanded Programme on Immunisation in the Ivory Coast has introduced the exclusive use of self-blocking syringes for vaccinal injections since 2003. The Government of the Ivory Coast has set up a budgetary heading which is used for the acquisition of vaccines and vaccinal injection equipment. This capacity of acquisition by the Ivory Coast's own resources explains why the Government has not submitted a proposal of support for the safety of injections to GAVI. The difficult socio-political situation that the country has experienced has somewhat disturbed the regularity of withdrawals from the budget allocated to the acquisition of this injection equipment during the past 3 years. 
With the aim of guaranteeing an adequate and regular supply of safe injection equipment, the support of GAVI for the safety of injections is requested for the 3 next years 2008 – 2010.  Within this time limit, with the ending of the crisis also helping, the Ivory Coast will again be able to consolidate its capacity of regular procurement from its own funds. 
The country has also introduced to GAVI a proposal for support for the introduction of the pentavalent in the EPI from 2008. 
The Inter agencies Coordinating Committee (CCIA), at its meeting of Wednesday 18 April 2007, examined and ratified this proposal to GAVI for support for the safety of vaccinal injections over the period 2008-2010. The requested support is a support in kind for the injection equipment needed for all the injectable vaccines in the country's vaccination programme (BCG, Pentavalent, VAT, VCAr and VAA). 
The necessary total quantities are summarised by type of injection equipment and year in the 2 tables below: 
In table 1, the estimates take into account the injection equipment for the completely liquid pentavalent (first choice of the country) for which support is also requested from GAVI for its introduction from 2008 in the vaccination programme of the Ivory Coast.

	Table 1: Summary of requirement in injection equipment for for BCG, PENTAVALENT liquid (1 dose), VAT, VAR and VAA for which the request is made to GAVI for 3 years (2008-2010). 

From  2011 only support for the pentavalent injection equipment is expected from GAVI 



	ITEMS
	2008
	2009
	2010
	2011

	Total 

AB Syringes 
	For BCG
	888139
	661612
	705732
	0

	
	For the other injectable vaccines
	5 602 894
	4 733 582
	5 151 340
	1 931 176

	Total dilution syringes 5ml
	224839
	190183
	193610
	0

	Total safety boxes
	74 546
	61 998
	67 163
	21 436

	Total estimated cost (USD)
	641 311
	532 370
	577 132
	184 363


In table 2, the estimates take into account the injection equipment for the pentavalent in its presentation in two vials (DTC-HepB) liquid and Hib (lyophilised) (2nd choice). 

The data for this table has to take account of the case where the completely liquid pentavalent (first choice of the country) will not be available.
.
	Table 2: Summary of requirement in injection equipment for for BCG, PENTAVALENT lyophilised (2 doses), VAT, VAR and VAA for which the request is made to GAVI for 3 years  (2008-2010). 

From  2011 only support for the pentavalent injection equipment is expected from GAVI 



	ITEMS
	2008
	2009
	2010
	2011

	Total 

AB Syringes 
	For BCG
	888139
	661612
	705732
	0

	
	For the other injectable vaccines
	5 627 790
	4 733 582
	5 151 340
	1 931 176

	Total dilution syringes 5ml
	224839
	190183
	193610
	0

	Total dilution syringes 2ml
	1151444
	972699
	981479
	1013867

	Total safety boxes
	87 604
	72 795
	78 057
	32 690

	Total estimated cost (USD)
	704 216
	583 502
	628 725
	237 659


The Government of the Ivory Coast requests the support of GAVI for the safety of injections for the period 2008 -2010 and undertakes to assure, at the end of the support from GAVI, an adequate supply of this equipment to guarantee the safety of vaccinal injections in the Ivory Coast..

Signatures of Government bodies and the national coordination organisation 

Government and Health Sector Strategy Committee (for the RSS only) (NR)

The Government of the Republic of the Ivory Coast undertakes to develop the national vaccination services in a sustainable manner, in conformity with the multi-annual plan, set forth with this document. 

The results obtained by the districts in the matter of vaccination will be examined every year by means of a transparent monitoring system. The Government asks GAVI and its partners to provide it with financial and technical assistance in order to promote the vaccination of children, in the manner described in this application for support.

	The Minister of Health (or the senior

civil servant):
	The Minister of Finances (or the senior

civil servant:ivil servant:

	Dr BLEDI Trouin Félix
	Mrs ESSOH Lattroh Marie

	Signature :
……………………………………
	Signature :
……………………………………

	
	

	Title :
Deputy Director of the cabinet of the Ministry of Health
	Title :
Technical counsellor to the Ministry of the Economy and Finances

	
	

	Date :
19 April 2007
	Date :
19 April 2007


Health coordination organisation: Health Sector Strategy Committee NR
We the undersigned, members of the national coordination organisation, are meeting on the ………………………………to examine this proposal. At this meeting, we have approved this proposal on the basis of the supporting documents appended. 
· After approval, we have appended the minutes of this meeting under NUMBER OF DOCUMENT: ………

	Institution/Organisation
	Name/Title

	NR
	NR

	
	

	
	

	
	

	
	

	
	

	
	


If the Secretariat of GAVI has any questions relating to this application, the person to contact is:

	Name: 
……………………………………
	Title: 
……………………………………

	
	

	Tel.:          .:.:…………………………………
	Address:
……………………………………

	
	

	Fax:
……………………………………
	
……………………………………

	
	

	Email:
……………………………………
	
……………………………………


The Secretariat of GAVI is not able to return the documents and enclosures submitted to each country. Unless there are contrary instructions, the documents could be transmitted to the partners and the collaborators of GAVI. 

Government and Inter-agencies Coordinating Committee for vaccination 

The Government of the Republic of the Ivory Coast undertakes to develop the national vaccination services in a sustainable manner, in conformity with the multi-annual plan, set forth with this document. 

The results obtained by the districts in the matter of vaccination will be examined every year by means of a transparent monitoring system. The Government asks GAVI and its partners to provide it with financial and technical assistance in order to promote the vaccination of children, in the manner described in this application for support.

	The Minister of Health (or the senior

civil servant):
	The Minister of Finances (or the senior

civil servant:

	Dr BLEDI Trouin Félix
	Mrs ESSOH Lattroh Marie

	Signature :
……………………………………
	Signature :
……………………………………

	
	

	Title :
Deputy Director of the cabinet of the Ministry of Health
	Title :
Technical counsellor to the Ministry of the Economy and Finances

	
	

	Date :
19 April 2007
	Date :
19 April 2007


Health coordination organisation: Inter-agencies coordination committee for vaccination

We the undersigned, members of the CCIA, are meeting on the 18 April 2007 to examine this proposal, which we have approved on the basis of the supporting documents appended.
· After approval, we have appended the minutes of this meeting under NUMBER OF DOCUMENT: N°1

	Name/Title
	Institution/Organisation
	Signature

	Dr BLEDI Trouin Félix
	Ministry of Health
	

	Mrs Lattroh Marie ESSOH
	Ministry of the Economy and Finances
	

	Mrs Soumahoro Assata
	Ministry of the Economy and Finances
	

	Pr. N’DRI Yoman Thérèse
	Ministry of Health
	

	M. KONAN Yao Simplice
	Ministry of Health
	

	Pr YAVO Jean Claude
	Ministry of Health
	

	Pr DAGNAN N’CHO Simplice
	Ministry of Health
	

	Dr OUATTARA SIGUIFOTA Coulibaly Germaine
	Ministry of Health
	

	Dr LOROUGNON Arnaud
	Ministry of Health
	

	M. TRA BI Irié Dénis
	Ministry of Health
	

	Dr NIANGUE Joseph
	Ministry of Health
	

	Dr DRAME Kandjoura
	WHO
	

	Dr EPA Kouacou
	UNICEF
	

	Dr KROMAN SAVANÉ Sita
	AMP
	

	Mrs RICHMOND Marie-Irène
	ROTARY
	


If the Secretariat of GAVI has any questions relating to this application, the person to contact is:

	Name: 
Dr OUATTARA SIGUIFOTA Coulibaly Germaine
	Title: 
Director coordinator of the EPI

	
	

	Tel. N°.:
00 (225) 21 24 25 29
	Address:
18 BP 976 Abidjan 18

	
	

	Fax N°.:
00 (225) 21 24 25 25
	

	
	

	Email:
ouattarasiguifota@yahoo.fr; dc_pev@afnet.net
	



The Secretariat of GAVI is not able to return the documents and enclosures submitted to each country. Unless there are contrary instructions, the documents could be transmitted to the partners and the collaborators of GAVI.
The Inter-agencies Coordinating Committee for vaccination 

The institutions and partners (particularly partners in development aid, NGOs and research institutes) which support the vaccination services are coordinated and organised by means of an inter-agency organisation (CCIA). The CCIA has the responsibility of coordinating and directing the use of the support given by GAVI to the vaccination services. Kindly provide the information on the CCIA of your country by completing the fields below. 

Profile of the CCI

	Name of the CCI: Inter-Agencies Coordination Committee

	

	Date of constitution of the current CCI: 22 Mars 2001

	

	Structure (for example, sub-committee, independent organisation): Independent committee

	

	Frequency of meetings: Two (4) ordinary or statutory meetings per year and extraordinary meetings if necessary

 

	Composition:

	Function

	Title / Organisation
	Name

	President


	Minister of Health
	ALLAH KOUADIO Rémi

	Secretary

	Director coordinator of the EPI
	OUATTARA SIGUIFOTA Coulibaly Germaine

	Members
	· National Institute of Public Hygiene
· Public Health Pharmacy 
· National Institute of Public Health
· Directorate of Infrastructures, Equipment and Maintenance
· Directorate of Financial Affairs 
· WHO
· UNICEF
· AMP
	· OUDEHOURI Koudou Paul

· SOUARE TOURE Doussou

· SESS Daniel

· TRA BI Irié Dénis
· KONAN Yao Simplice 

· Etienne Komla SIAMEVI

· YOUSSOUF Oomar

· APLOGAN Aristide




Principal functions and responsibilities of the CCI:

The CCIA has the role of defining the main strategic trends and general objectives of the vaccination programme in the country. For this reason, the CCIA is particularly responsible for:
· Developing and implementing the national policy of the Expanded Programme of Immunisation;
· Coordinating, harmonizing and assuring the coherence of all the interventions by the various partners; 

· Adopting the annual and multi-annual action plans of the Expanded Programme of Immunisation and the budgets related thereto;

· Mobilizing the resources needed for the activities of the Expanded Programme of Immunisation;
· Coordinating and monitoring the implementation of the activities of the various sections of the Expanded Programme of Immunisation;
· Monitoring the realization of the action plans;
· Assessing the implementation of the Expanded Programme of Immunisation. 

The three principal strategies aiming at strengthening the role and functions of the CCI during the next 12 months:

1. Strengthening advocacy and the mobilisation of resources; 

2. Widening the CCIA to other programmes and partners of the Ministry of Health so as to aim at the integration of the activities concerned with child survival;

3. Strengthening coordination at the regional and district levels within the framework of the strengthening of the health system.

3. Data on the vaccination programme 

Please complete the information sheet below, using data from available sources.
Information sheet on vaccination

Table 1: Basic data for 2006 (the most recent; specify the dates of the data furnished) 

	
	Figure
	Date
	Source

	Total population
	19 924 269
	1998
	National Statistics Institute 

	Rate of infant mortality (per 1000)
	117
	1998
	National Statistics Institute 

	Surviving infants *
	587 766
	1998
	National Statistics Institute 

	GNI per inhabitant (US$)
	876 USD
	2006
	Bulletin of the UEMOA

	Percentage of GDP allocated to health 
	1,8%
	2006
	Bulletin of the UEMOA

	Percentage of government expenditure allocated to health 
	5,44%
	2006
	Ministry of the Economy and Finances


* Surviving children = infants who survive beyond 12 months after birth 

Table 2: Trends in routine vaccinal coverage and the rate of morbidity 

(according to the last two forms of the joint WHO/UNICEF declaration on diseases preventable by vaccination)

	Trends in vaccinal coverage (percentage))
	Rate of morbidity of diseases preventable by vaccination

	Vaccine
	Reported 
	Survey 
	Disease 
	Number of declared cases

	
	2005 
	2006 
	2005 
	2006 
	
	2005 
	2006 

	BCG
	51%
	77%
	NR
	74,4%
	Tuberculosis*
	ND
	ND

	DTC
	DTC1
	71%
	95%
	NR
	80,2%
	Diphtheria
	ND
	ND

	
	DTC3
	56%
	77%
	63,3%
	
	Pertussis
	ND
	ND

	Polio 3
	56%
	77%
	46,4%
	
	Polio
	0
	0

	Measles (first dose)
	51%
	73%
	60,9%
	
	Measles
	4 731
	226

	VAT2+ (pregnant women) 
	34%
	26%
	66%
	
	Neonatal tetanus **
	31
	32

	Hib3
	NR
	NR
	NR
	
	Hib **
	620
	571

	Yellow fever
	52%
	67%
	56,5%
	
	Yellow fever
	2
	2

	HepB3
	56%
	77%
	63,3%
	
	Seroprevalence 

Hepatitis B * 
	ND
	ND

	Supp. with vitamin A 


	Mothers                               (<6 weeks after delivery)
	ND
	ND
	
	
	
	
	

	
	Infants                             (>6 months) :
	ND
	ND
	
	
	
	
	


* If available ** Note: the FDC mentions meningitis Hib

If the data resulting from the survey is also reproduced in the table below, please give the year when the study was carried out, the complete title and, if need be, the age groups to which the data refers:

External review of the Expanded Programme of Immunisation:  Survey carried out in August 2006 covering the year 2005 and concerning infants from 12 to 23 months and the mothers of infants of less than one year old.

Global multi-annual vaccination plan
· A complete copy (accompanied by a summary) of the global multi-annual vaccination plan is appended N°2

The data used in the multi-annual plan is brought forward into the tables below, indicating the page numbers.

Table 3: Current vaccinal schedule: traditional vaccines, new vaccines and supplementing with vitamin A – 
	Vaccine 

(do not use brand name) 
	Ages of administration of the vaccine
(by the routine vaccination services)
	Mark with an "x" if the vaccine is administered in:
	Remarques

	
	
	All the country 
	Only part of the country 
	

	BCG/Polio 0
	From birth
	X
	
	

	DTC-HépB1/ Polio 1
	6 weeks
	X
	
	

	DTC-HépB2/ polio 2
	10 weeks
	X
	
	

	DTC-HépB3/ Polio 3
	14 weeks
	X
	
	The Hib which will be introduced in the EPI in 2008, will follow the same schedule as DTC-Hep B.

	Measles
	9 months
	X
	
	

	Yellow fever
	9 months
	X
	
	

	VAT 1
	At 1st  contact with pregnant women
	X
	
	

	VAT 2
	4 weeks after 1st  contact with pregnant women 
	X
	
	

	Vitamin A
	From 6 months, at intervals of 6 months, up to 5 years.

In 24-48 heures following delivery
	X
	
	


Summary of the principal actions and the schedule for the improvement of vaccinal coverage, from the multi-annual plan
	Principal actions 

	Schedule

	1. Implemenation of the ACD approach (to reach each district) (page 28)
	2007 - 2011

	2. Strengthening the cold chain (page 19)

	2007 - 2011

	3. Strengthening the car and motor cycle fleet (page 19)

	2007 - 2011

	4. Advocacy for the strengthening of the capacity for the acquisition of vaccines and injection equipment (page 19)
	2007 - 2011



	5. Strengthening the equipment for the correct elimination of injection waste (page 19)
	2007 -2011


Table 4: Basic data and annual objectives 
Basic date: pages 6, 7, 10
Annual objectives: pages 23 to 27

	Number of
	Basic data and objectives 

	
	2006
	Year 1 2007
	Year 2 2008
	Year 3 2009
	Year 4 2010
	Year 5 2011

	Births 
	587 766
	607 144  
	627 180  
	647 877  
	669 257  
	691 343  

	Deaths in infancy 
	2 234
	71 036

	73 380  
	75 802  
	78 303  
	80 887  

	Surviving infants 
	585 533
	536 109  
	553 800  
	572 076  
	590 954  
	610 455  

	Femmes enceintes
	996 213
	1 029 058
	1 063 018
	1 098 097
	1 134 334
	1 171 567

	Target population vaccinated with BCG 
	451 216
	516 073
	564 462
	596 047
	635 794
	656 775

	Coverage by BCG *
	77%
	85%
	90%
	92%
	95%
	95%

	Target population vaccinated with VPO3 
	449 460
	455 692
	498 420
	526 309
	561 406
	579 933

	Coverage by VPO3**
	77%
	85%
	90%
	92%
	95%
	95%

	Target population vaccinated with DTC3*** 
	453 101
	455 692
	498 420
	526 309
	561 406
	579 933

	Coverage by DTC3**
	77%
	85%
	90%
	92%
	95%
	95%

	Target population vaccinated with DTC1***
	558 144
	455 692
	498 420
	526 309
	561 406
	579 933

	Rate of loss 
 in year of reference and rate subsequently provided for
	25%
	15%
	5%

	5%
	5%
	5%

	Target population vaccinated with a 3rd 
dose of …………..
	
	
	
	
	
	

	…………. Coverage **
	
	
	
	
	
	

	Target population vaccinated with a 1st dose of VAA
	430 981
	418 165
	459 654
	486 264
	514 130
	549 410

	Rate of loss in year of reference and rate subsequently provided for 
	
	25%
	20%
	20%
	15%
	15%

	Target population vaccinated with a 1st dose of vaccine against measles 
	430 981
	418 165
	459 654
	486 264
	514 130
	549 410

	Target population vaccinated with a 2nd dose  of vaccine against measles
	
	
	
	
	
	

	Coverage of vaccine against measles**
	73,33%
	78%
	83%
	85%
	87%
	90%

	Pregnant women vaccinated with AT + 
	262 655
	617 435 
	744 113   
	856 516   
	964 184   
	1 054 410   

	Coverage by AT+****
	26,37%
	60%
	70%
	78%
	85%
	90%

	Supplementation Vitamin A 
	Mothers (<6 weeks after delivery
	87 945
	
	
	
	
	

	
	Infants  (>6 months)
	141 133
	
	
	
	
	

	Annual rate of abandonment of DTC                                    

[ (  DTC1 - DTC3 ) / DTC1 ]  x 100
	19%
	<10%
	<10%
	<10%
	<10%
	<10%

	Annual rate of abandonment of vaccine against measles (for countries which make a application for vaccine against yellow fever)
	20%
	<10%
	<10%
	<10%
	<10%
	<10%


* Number of infants vaccinated in relation to total births

** Number of infants vaccinated in relation to the number of infants surviving

*** Give the total number of infants vaccinated either with DTC alone or with the combined vaccine

**** Number of pregnant women vaccinated with AT+ in relation to the total number of pregnant women.

Please specify the method used to calculate the VAT and the coverage VAT :

Report (%) of the population of pregnant women vaccinated (numerator) and the expected target of pregnant women (denominator) 
Table 5: Estimate of the annual rate of abandonment of DTC

	Number
	Real rates and objectives 

	
	 2006
	 2007
	 2008
	 2009
	 2010
	 2011
	 20…
	 20…

	Rate of abandonment 

[ (  DTC1 - DTC3 ) / DTC1 ]  x 100
	19%
	<10%
	<10%
	<10%
	<10%
	<10%
	
	


Table 6: Summary of the current and future budget for vaccination programmes pages 43 et 44

	 
	Expenditure
	Requirements in Future Resources 

	Cost Heading
	2006
	2007
	2008
	2009
	2010
	2011
	Total 2007 - 2011

	Recurring cost 
	 US$ 
	 US$ 
	 US$ 
	 US$ 
	 US$ 
	 US$ 
	 US$ 

	Vaccines 
	$3 188 394
	$3 913 463
	$7 497 680
	$6 131 813
	$6 042 494
	$6 271 696
	$29 857 145

	- Traditional vaccines 
	$539 139
	$619 144
	$639 919
	$677 702
	$714 097
	$746 390
	$3 397 252

	- New and under-used vaccines 
	$2 649 254
	$3 294 319
	$6 857 761
	$5 454 110
	$5 328 397
	$5 525 306
	$26 459 893

	Injection equipment 
	$301 155
	$411 641
	$493 594
	$525 632
	$560 616
	$587 593
	$2 579 076

	Personnel
	$1 079 174
	$1 134 953
	$1 182 847
	$1 222 379
	$1 254 620
	$1 287 662
	$6 082 462

	- Wages of full-time personnel 
	$497 543
	$522 163
	$541 788
	$557 543
	$568 694
	$580 068
	$2 770 256

	- Daily allowances SAV/ mobile teams
	$233 568
	$245 583
	$257 986
	$270 786
	$283 996
	$297 625
	$1 355 976

	- Daily allowances for supervision 
	$348 062
	$367 207
	$383 072
	$394 050
	$401 931
	$409 969
	$1 956 230

	Transport
	$286 001
	$347 990
	$438 736
	$500 713
	$586 825
	$395 476
	$2 269 740

	- Fixed strategy and delivery of vaccines 
	$241 211
	$292 592
	$367 762
	$419 030
	$490 030
	$332 334
	$1 901 748

	- Advanced and mobile strategy 
	$44 790
	$55 398
	$70 975
	$81 683
	$96 795
	$63 142
	$367 992

	Maintenance and overheads 
	$1 932 586
	$2 002 316
	$2 069 696
	$2 137 272
	$2 272 356
	$2 086 873
	$10 568 513

	Cold Chains 
	$319 305
	$338 919
	$347 775
	$369 159
	$445 014
	$257 310
	$1 758 178

	Other Equipment 
	$43 890
	$62 618
	$89 126
	$102 661
	$128 582
	$96 828
	$479 815

	Buildings 
	$1 569 392
	$1 600 780
	$1 632 795
	$1 665 451
	$1 698 760
	$1 732 735
	$8 330 521

	Short-term training 
	$102 423
	$200 068
	$181 287
	$216 560
	$196 231
	$234 411
	$1 028 557

	Social mobilization and IEC
	$3 676
	$332 363
	$345 790
	$359 760
	$374 295
	$389 416
	$1 801 624

	Control and monitoring of diseases 

	$88 459
	$729 411
	$630 924
	$676 336
	$674 036
	$732 088
	$3 442 795

	Management of the programme 
	$192 269
	$225 445
	$234 553
	$244 028
	$253 887
	$264 144
	$1 222 057

	Other recurring costs 
	$410 231
	$485 989
	$399 502
	$431 346
	$434 419
	$451 970
	$2 203 225

	Sub-total of Recurring Costs 
	$7 584 368
	$9 783 638
	$13 474 609
	$12 445 839
	$12 649 779
	$12 701 329
	$61 055 195

	Capital Cost
	 
	 
	 
	 
	 
	 
	 

	Vehicles
	$0
	$832 320
	$969 653
	$848 966
	$954 705
	$998 089
	$4 603 733

	Equipment for cold chain 
	$60 800
	$279 855
	$7 928
	$255 713
	$650 628
	$411 103
	$1 605 228

	Other capital costs Autres coûts de capital
	$1 000
	$112 200
	$105 601
	$56 775
	$139 634
	$70 661
	$484 870

	Sub-total of Capital Costs
	$61 800
	$1 224 375
	$1 083 181
	$1 161 454
	$1 744 967
	$1 479 854
	$6 693 831

	Vaccination campaigns 
	 
	 
	 
	 
	 
	 
	 

	Polio
	$2 231 444
	$0
	$0
	$0
	$0
	$0
	$0

	Vaccines
	$938 497
	$0
	$0
	$0
	$0
	$0
	$0

	Operational costs 
	$1 292 947
	$0
	$0
	$0
	$0
	$0
	$0

	Measles 
	$0
	$0
	$3 194 345
	$0
	$0
	$0
	$3 194 345

	Vaccines and injection equipment 
	$0
	$0
	$974 905
	$0
	$0
	$0
	$974 905

	Operational costs 
	$0
	$0
	$2 219 440
	$0
	$0
	$0
	$2 219 440

	Yellow fever 
	$0
	$0
	$9 815 703
	$0
	$0
	$0
	$9 815 703

	Vaccines and injection equipment 
	$0
	$0
	$6 093 192
	$0
	$0
	$0
	$6 093 192

	Operational costs 
	$0
	$0
	$3 722 510
	$0
	$0
	$0
	$3 722 510

	Neonatal tetanus 
	$0
	$2 795 848
	$4 709 160
	$5 524 578
	$0
	$0
	$13 029 586

	Vaccines and injection equipment 
	$0
	$507 861
	$841 635
	$971 413
	$0
	$0
	$2 320 909

	Operational costs 
	$0
	$2 287 988
	$3 867 525
	$4 553 165
	$0
	$0
	$10 708 677

	Sub-total of Campaign Costs
	$2 231 444
	$2 795 848
	$17 719 208
	$5 524 578
	$0
	$0
	$26 039 634

	Shared costs 
	 
	 
	 
	 
	 
	 
	 

	Shared costs of personnel
	$5 207 944
	$5 503 416
	$5 800 646
	$6 092 971
	$6 388 802
	$6 694 029
	$30 479 865

	Shared costs of transport
	$159 025
	$162 206
	$165 450
	$168 759
	$172 134
	$175 577
	$844 125

	Buildings 
	$1 297 200
	$12 750
	$31 212
	$0
	$32 473
	$0
	$76 435

	Sub-total of Shared Costs 
	$6 664 169
	$5 678 372
	$5 997 308
	$6 261 730
	$6 593 409
	$6 869 606
	$31 400 425

	GENERAL TOTAL 
	$16 541 781
	$19 482 233
	$38 274 306
	$25 393 601
	$20 988 156
	$21 050 789
	$125 189 085

	Routine Vaccination (Fixed Strategy)
	$12 750 282
	$14 726 641
	$17 929 078
	$17 400 555
	$18 454 321
	$18 518 369
	$87 028 964

	Routine Vaccination (SAV and Mobile)
	$1 560 054
	$1 959 743
	$2 626 020
	$2 468 469
	$2 533 835
	$2 532 420
	$12 120 487

	Vaccination Campaigns 
	$2 231 444
	$2 795 848
	$17 719 208
	$5 524 578
	$0
	$0
	$26 039 634


Table 7: Summary of financing and current and future sources of financing (page 46)

	 
	 
	Estimate of financing per annum in $US 

	Category 
	Source of financing
	                2 006   
	 Year 1 2007 
	 Year 2 2008 
	 Year 3 2009 
	 Year 4 2010 
	 Year 5 2011 

	 

	Recurring cost

(routine vaccination) 
	         7 584 368   
	    9 783 638   
	  13 474 610   
	 12 445 839   
	   12 649 779   
	   12 701 329   

	Vaccines
	Sub-total 1
	         3 188 394   
	    3 913 463   
	    7 497 680   
	   6 131 813   
	     6 042 494   
	     6 271 696   

	
	Government
	            768 084   
	    1 278 008   
	    2 011 471   
	   1 768 525   
	     1 779 776   
	     1 851 451   

	
	UNICEF
	            300 906   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	GAVI
	         2 119 403   
	    2 635 455   
	    5 486 209   
	   4 363 288   
	     4 262 718   
	     4 420 244   

	- Traditional vaccines 
	Sub-total 1.1
	            539 139   
	       619 144   
	       639 919   
	      677 702   
	        714 097   
	        746 390   

	
	Government
	            238 233   
	       619 144   
	       639 919   
	      677 702   
	        714 097   
	        746 390   

	
	UNICEF
	            300 906   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	- New and under-used vaccines 
	Sub-total 1.2
	         2 649 254   
	    3 294 319   
	    6 857 761   
	   5 454 110   
	     4 847 779   
	     5 525 306   

	
	Government
	            529 851   
	       658 864   
	    1 371 552   
	   1 090 822   
	     1 065 679   
	     1 105 061   

	
	GAVI
	         2 119 403   
	    2 635 455   
	    5 486 209   
	   4 363 288   
	     4 262 718   
	     4 420 244   

	Injection equipment
	Sub-total 2
	            301 155   
	       411 641   
	       493 594   
	      525 632   
	        560 616   
	        587 593   

	
	Government
	            195 393   
	       312 191   
	       350 653   
	      374 693   
	        399 612   
	        421 276   

	
	UNICEF
	              13 400   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	GAVI
	              92 362   
	         99 450   
	       142 941   
	      150 939   
	        161 004   
	        166 317   

	Personnel
	Sub-total 3
	         1 079 174   
	    1 134 953   
	    1 182 847   
	   1 222 379   
	     1 254 620   
	     1 287 662   

	- Wages of full-time personnel 
	Government
	            497 543   
	       522 163   
	       541 788   
	      557 543   
	        568 694   
	        580 068   

	- Daily allowances SAV/ mobile teams
	Government
	            233 568   
	       245 583   
	       257 986   
	      270 786   
	        283 996   
	        297 625   

	- Daily allowances for supervision 
	Government
	            348 062   
	       367 207   
	       383 072   
	      394 050   
	        401 931   
	        409 969   

	Transport
	Sub-total 4
	            286 001   
	       347 990   
	       438 736   
	      500 713   
	        586 825   
	        395 476   

	- Fixed strategy and delivery of vaccines 
	Sub-total 4.1
	            241 211   
	       292 592   
	       367 762   
	      419 030   
	        490 030   
	        332 334   

	
	GAVI
	                      -     
	                 -     
	                -     
	      419 030   
	        490 030   
	        332 334   

	
	Government
	            241 211   
	       292 592   
	       367 762   
	                -     
	                  -     
	                  -     

	- Advanced and mobile strategy 
	Sub-total 4.2
	              44 790   
	         55 398   
	         70 975   
	        81 683   
	          96 795   
	          63 142   

	
	Government
	              44 790   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	GAVI
	 
	         55 398   
	         70 975   
	        81 683   
	          96 795   
	          63 142   

	Maintenance overheads
	Sub-total 5
	         1 932 586   
	    2 002 316   
	    2 069 697   
	   2 137 272   
	     2 272 356   
	     2 086 873   

	Cold Chains 
	Sub-total 5.1
	            319 305   
	       338 919   
	       347 776   
	      369 159   
	        445 014   
	        257 310   

	
	UNICEF
	            319 305   
	         84 730   
	       168 160   
	      184 580   
	        222 507   
	        128 655   

	
	Government
	                      -     
	       169 459   
	       173 888   
	      184 580   
	        222 507   
	        128 655   

	
	GAVI
	 
	         84 730   
	           5 728   
	                -     
	                  -     
	                  -     

	Other Equipment 
	Sub-total 5.2
	              43 890   
	         62 618   
	         89 126   
	      102 661   
	        128 582   
	          96 828   

	
	Government
	              43 890   
	         62 618   
	         89 126   
	      102 661   
	                  -     
	          96 828   

	 
	GAVI
	 
	 
	 
	 
	        128 582   
	 

	Buildings 
	Government
	         1 569 392   
	    1 600 780   
	    1 632 795   
	   1 665 451   
	     1 698 760   
	     1 732 735   

	Short-term training
	Sub-total 6
	            102 423   
	       200 068   
	       181 287   
	      216 560   
	        196 231   
	        234 411   

	
	Government
	              13 520   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	UNICEF
	              34 568   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	GAVI
	              26 241   
	       200 068   
	                -     
	                -     
	                  -     
	                  -     

	
	HKI
	                1 250   
	 
	 
	 
	 
	 

	
	AMP
	              13 591   
	 
	 
	 
	 
	 

	
	WHO
	              13 253   
	                 -     
	       181 287   
	      216 560   
	        196 231   
	        234 411   

	Social mobilisation and IEC
	Sub-total 7
	                3 676   
	       332 363   
	       345 790   
	      359 760   
	        374 295   
	        389 416   

	
	GAVI
	                3 676   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	UNICEF
	 
	       332 363   
	       345 790   
	      359 760   
	        374 295   
	        389 416   

	Control and monitoring of diseases


	Sub-total 8
	              88 459   
	       729 411   
	       630 924   
	      676 336   
	        674 036   
	        732 088   

	
	WHO
	              88 459   
	       729 411   
	       630 924   
	      676 336   
	        674 036   
	        732 088   

	Management of the programme
	WHO
	            192 269   
	       225 445   
	       234 553   
	      244 028   
	        253 887   
	        264 144   

	Other recurring costs
	Sub-total 9
	            410 231   
	       485 989   
	       399 502   
	      431 346   
	        434 419   
	        451 970   

	
	Government
	            285 231   
	       485 989   
	       399 502   
	      431 346   
	        434 419   
	        451 970   

	
	WHO
	              50 000   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	UNICEF
	              75 000   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	Costs of investment (routine vaccination) 
	              61 800   
	    1 224 375   
	    1 083 181   
	   1 161 454   
	     1 744 967   
	     1 479 854   

	Vehicles
	Sub-total 10
	                      -     
	       832 320   
	       969 653   
	      848 966   
	        954 705   
	        998 089   

	
	WHO
	 
	 
	 
	      250 000   
	                  -     
	                  -     

	
	UNICEF
	 
	 
	 
	      248 966   
	                  -     
	                  -     

	
	Government
	                      -     
	       832 320   
	       969 653   
	      350 000   
	        954 705   
	        998 089   

	Equipment for cold chain 
	Sub-total 11
	              60 800   
	       279 855   
	           7 928   
	      255 713   
	        650 628   
	        411 103   

	
	Government
	                8 640   
	                 -     
	           7 928   
	                -     
	                  -     
	                  -     

	
	UNICEF
	              39 064   
	       229 500   
	                -     
	                -     
	                  -     
	                  -     

	
	Japanese Cooperation 
	                      -     
	                 -     
	                -     
	      255 713   
	        650 628   
	        411 103   

	
	GAVI
	              13 096   
	         50 355   
	                -     
	                -     
	                  -     
	                  -     

	Other capital costs 
	Sub-total 12
	                1 000   
	       112 200   
	       105 601   
	        56 775   
	        139 634   
	          70 661   

	
	Government
	                1 000   
	       112 200   
	       105 601   
	                -     
	        139 634   
	                  -     

	
	WHO
	                      -     
	                 -     
	                -     
	                -     
	                  -     
	          70 661   

	
	GAVI
	                      -     
	                 -     
	                -     
	        56 775   
	                  -     
	                  -     

	Vaccination campaigns
	         2 231 444   
	    2 795 848   
	  17 719 208   
	   5 524 578   
	                  -     
	                  -     

	Polio
	Sub-total 13
	         2 231 444   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	Vaccines
	Sub-total 13.1
	            938 497   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	UNICEF
	            938 497   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	Operational costs
	Sub-total 13.2
	         1 292 947   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	Government
	              25 859   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	UNICEF
	            400 814   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	WHO
	            788 698   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	
	ROTARY
	              77 577   
	                 -     
	                -     
	                -     
	                  -     
	                  -     

	Measles
	Sub-total 14
	                      -     
	                 -     
	    3 194 345   
	                -     
	                  -     
	                  -     

	Vaccines and injection equipment 
	Sub-total 14. 1
	                      -     
	                 -     
	       974 905   
	                -     
	                  -     
	 

	
	UNICEF
	                      -     
	                 -     
	       974 905   
	                -     
	                  -     
	 

	Operational costs
	Sub-total 14.2
	                      -     
	                 -     
	    2 219 440   
	                -     
	                  -     
	                  -     

	
	Government
	                      -     
	                 -     
	    1 109 720   
	                -     
	                  -     
	                  -     

	
	WHO
	                      -     
	 
	    1 109 720   
	 
	 
	 

	Yellow fever
	Sub-total 15
	                      -     
	                 -     
	    9 815 703   
	                -     
	                  -     
	                  -     

	Vaccines and injection equipment 
	Sub-total 15.1
	 
	                 -     
	    6 093 192   
	                -     
	                  -     
	                  -     

	
	GAVI
	 
	                 -     
	    6 093 192   
	                -     
	                  -     
	                  -     

	Operational costs
	Sub-total 15.2
	                      -     
	                 -     
	    3 722 510   
	                -     
	                  -     
	                  -     

	
	Government
	                      -     
	                 -     
	    1 861 255   
	                -     
	                  -     
	                  -     

	
	GAVI
	                      -     
	                 -     
	    1 861 255   
	                -     
	                  -     
	                  -     

	Neonatal tetanus 
	Sub-total 16
	                      -     
	    2 795 848   
	    4 709 160   
	   5 524 578   
	                  -     
	                  -     

	Vaccines and injection equipment 
	Sub-total 16.1
	                      -     
	       507 861   
	       841 635   
	      971 413   
	                  -     
	                  -     

	
	UNICEF
	                      -     
	       507 861   
	       841 635   
	      971 413   
	                  -     
	                  -     

	Operational costs
	Sub-total 16.2
	                      -     
	    2 287 988   
	    3 867 525   
	   4 553 165   
	                  -     
	                  -     

	
	Government
	 
	 
	       309 402   
	      455 316   
	                  -     
	                  -     

	
	WHO
	 
	 
	       464 103   
	                -     
	                  -     
	                  -     

	
	UNICEF
	                      -     
	    2 287 988   
	    3 094 020   
	   4 097 848   
	                  -     
	                  -     

	TOTAL
	   9 877 612   
	  13 803 861   
	  32 276 999   
	19 131 870   
	 14 394 747   
	14 181 183   


Support for the vaccination services (SSI) (Not Relevant)
Give below the total amount of the funds you wish to receive through the SSI.

Table 8: Estimate of funds expected from the SSI

	
	Year de référence
	Year actuelle*
	Year 1**
	Year 2**
	Year 3**
	Year 4**
	Year 5**

	Rate of coverage by DTC3 
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Number of infants reported / having to be vaccinated with DTC3 (according to table 4)
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Number of additional infants reported / having to be vaccinated annually with DTC3 
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Expected funds 

($20 per additional infant)
	NR
	NR
	NR
	NR
	NR
	NR
	NR


*  projected figures


**  Depending on duration of multi-annual plan 

If you have already benefited from GAVI support for vaccination services, describe below the principal lessons drawn from the experience, and their impact on the use of SSI funds in the future. 

Indicate to what ends the funds were used, at what level, and if this use of the flexible financing system was better; mention the devices of management and monitoring; specify who was responsible for authorising the payments and approving the expenditure programmes. Indicate if this system will be renewed. 

	Principal lessons drawn from Phase 1
	Consequences for Phase 2

	1. NR

	


If you have not benefited from support for vaccination services, please indicate: 

a) when the support should start: NR
b) when the first CQD should take place: NR
c) when the GAVI funds will be transferred to the country: NR
d) how the funds will be managed in the country: NR
e) who will be responsible for authorising and approving expenditure: NR
· If need be, complete the bank form (appendix 1)

Support for the strengthening of the health systems (RSS) 

Please give information about the most recent assessments of the health system in your country (or significant components of the system) and append the documents dealing with vaccination (established less than three years before the submission of this proposal). 

· Please also append a complete copy (accompanied by a summary) of the global multi-annual plan for vaccination, NUMBER OF DOCUMENT…………

Recent assessments, examinations and studies of the health system (or of components of the system): 

	Title of the assessment
	Participating institutions 
	Sectors /topics covered 
	Dates
	DOCUMENT NUMBER 

	NR
	NR
	NR
	NR
	NR

	NR
	NR
	NR
	NR
	NR


Principal strong points raised in the assessments:

	
	Strong points 

	1.
	NR

	2.
	NR


Principal problems raised in the assessments and having an impact on vaccination services:
	
	Problems (obstacles / barriers)

	1.
	NR

	2.
	NR


Principal recommendations arising from the assessments: 

	
	Recommendations

	1.
	NR

	2.
	


Progress achieved in the implementation of the recommendations contained in the assessment reports:

	Recommendations
	Progress

	1.
	NR

	2.
	NR


Components or sectors of the health system to be assessed (specify the date, if need be): 

	
	Component or sector to be assessed (specify the month / the year, if need be) 

	1.
	NR

	2.
	NR


Proposal for support from GAVI for the strengthening of the health services 

Please give in both boxes below:

(i) 

 a description of the proposal relating to the RSS in your country, specifying the objective pursued, the principal sectors concerned, the links between your proposal and the essential topics defined by GAVI, the principal actions and activities, time limits for success envisaged; and 

(ii) 

 the reasons for which these sectors and activities are priorities as regards strengthening capabilities; indicate how the activities proposed will promote a sustained or increased vaccinal coverage. 

· Please make a summary below and append the whole of the document describing the programme of activities proposed and justifying the support requested (independent document applicable parts of existing documents or strategies, for example, Health sector strategic plan) NUMBER OF DOCUMENT : NR
	Description : NR


	Justification : NR


Please describe briefly the indicators chosen to assess the progress recorded at each stage of the GAVI support for the health services. 
Tableau 9: Monitoring progress recorded (from pages NR): 
	
	Indicator(s)
	Source(s) of data

	RSS contributions
	NR
	NR

	RSS activities (3 principal)
	NR
	NR

	Results (impact on the capacity of the system)
	NR
	NR

	Impact on vaccination
	· DTC3

· Routine measles
	

	Impact on infant mortality 
	· Mortality at less than 5 years 
	


Table 10: Expected progress in the indicators, over time (from pages …): NR
	Indicateur(s) 
	Indicators: basic data and objectives

	
	Year of reference
	Year of proposal to GAVI
	Year 1 of implementation 
	Year 2 of implementation 
	Year 3 of implementation
	Year 4 of implementation
	Year 5 of implementation

	
	20…
	20…
	20…
	20…
	20…
	20…
	20…

	RSS contributions

	NR
	NR
	NR
	NR
	NR
	NR
	NR

	RSS activities (3 principal)
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Results (impact on the capacity of the system)


	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Impact on vaccination

· DTC3

Routine measles 
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Impact on infant mortality 

· Less than 5 years old
	NR
	NR
	NR
	NR
	NR
	NR
	NR


Please continue on another sheet if need be.

Analysis and financial planning of the RSS
Please indicate the total expected financing from the government, GAVI and other partners as support for the activities and the sectors defined.  

· Please refer to the existing plans and estimates, if need be (enclosed). 

Table 11: Cost of the implementation of RSS activities:

	Activities / Sector to be supported 
	Cost per annum (USD)

	
	Year de la proposition à GAVI
	Year 1 mise en œuvre
	Year 2 mise en œuvre
	Year 3 mise en œuvre
	Year 4 mise en œuvre
	Year 5 mise en œuvre
	TOTAL COSTS

	
	20…
	20…
	20…
	20…
	20…
	20…
	

	Activity 1.
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Activity 2.
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Activity 3.
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Activity 4.
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Activity 5.
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Activity 6.
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Management costs
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Technical contribution 
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	TOTAL COSTS
	NR
	NR
	NR
	NR
	NR
	NR
	NR


Table 12: Sources of financing (including the Government, GAVI and the 3 principal financial backers mentioned): 

	Sources of financing
	Cost per annum (USD)

	
	Year de la proposition à GAVI
	Year 1 mise en œuvre
	Year 2 mise en œuvre
	Year 3 mise en œuvre
	Year 4 mise en œuvre
	Year 5 mise en œuvre
	TOTAL FUNDS

	
	20…
	20…
	20…
	20…
	20…
	20…
	

	Government 
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	1.
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	2.
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	3.
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	GAVI (RSS proposal)
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Other sources
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	TOTAL FINANCING
	NR
	NR
	NR
	NR
	NR
	NR
	NR

	Total not financed
	NR
	NR
	NR
	NR
	NR
	NR
	NR


Please continue on another sheet, if need be.

Management and justification for the use of GAVI funds for the RSS Gestion et 

Please describe the management arrangements and the justification for the use of GAVI funds for the RSS.

a) Who is responsible for approving the plans and annual budgets relating to the GAVI funds for the RSS? NR

b) What financial year is proposed for budgeting and reporting? NR

c) How will the RSS funds be transferred to the country?
NR

d) How will the RSS funds be transferred inside the country? NR

d) How will the use of the funds be accounted for (financial and management reports / situation reports)? NR

e) If it is necessary to make purchases, which purchasing mechanism will be used? NR
f) How will the use of the funds be checked (audit)? NR
g) What is the coordination mechanism of support for the health sector (in particular, programmes of maternal, neonatal and child health)? How will the RSS be connected to this? NR
Participation of partners in the implementation of the RSS 
The active engagement of numerous partners and stakeholders is necessary for the RSS to succeed.  

Please give below precise details of the principal actors in your country.  Please mention the principal representatives of the Ministry of Health and the Ministry of Finances, the Director of the Vaccination Programme, the principal bilateral and multilateral partners, the coordinating committees concerned and the NGOs. 

	Title / Post
	Organisation
	Roles and responsibilities in the RSS

	NR
	NR
	NR

	NR
	NR
	NR


Support for the safety of injections

· Please append the national policy relating to the safety of injections, including the elimination of medical waste in conditions of safety (or indicate the relevant section in the global multi-annual plan for vaccination), and confirm the status of the document: DOCUMENT N° 3

· Please append a copy of the action plans for the safety of injections and risk-free sharps waste management in the vaccination system (with reference to the global multi-annual plan for vaccination): DOCUMENT N° 4
Table 13: Current cost of equipment for the safety of injections – routine vaccination 

Please indicate the current cost of equipment for the safety of injections within the framework of routine vaccination. (Source of the estimate of costs: Unicef Supply Division)
	
	Requirements 
	Cost per article (USD)
	Total cost (USD)

	Year
	Syringes BCG
	601 091
	0,095
	54 098

	2007
	Syringes AB 0,5ml
	4816 653
	0,08
	385 552

	
	Dilution syringes 
	319 557
	0,042
	13 422

	
	Safety receptacles 
	63 110
	1
	63 110

	TOTAL (USD)
	515 962


Table 14.1: Estimate of the supplies needed to guarantee the safety of injections with BCG   

(Use one table for each vaccine – BCG (1 dose), DTC (3 doses), VAT (2 doses) 1, measles (1 dose) and yellow fever (1 dose), and number them from 14.1 to 14.5) 

NB:  For the estimate of supplies, the loss factors considered are those deriving from the vaccine loss rate reported in the PPAC 2007-2011

	
	
	Formula
	2008
	2009
	2010
	2011

	A
	Number of children to vaccinate2  
	#
	564 462
	596 047
	635 794
	656775

	B
	Percentage of vaccines requested from GAVI 3 
	%
	100
	100
	100
	100

	C
	Number of doses per child 
	#
	1
	1
	1
	1

	D
	Number of doses 
	(AxB/100)xC
	564 462
	596 047
	635 794
	656 775

	E
	Standard vaccine loss factor 4
	
	1,67
	1,67
	1,67
	1,67

	F
	Number of doses (including losses)
	AxB/100 xCxE
	942 652
	995 398
	1 061 776
	1 096 815

	G
	Stock regulator of vaccines5  
	Fx0,25
	235 663
	0
	0
	0

	H
	Number of doses per vial
	#
	20
	20
	20
	20

	I
	Total doses of vaccines
	F+G
	1 178 315
	995 398
	1 061 776
	1 096 815

	J
	Number of self-blocking syringes (+ 10% losses) requested
	(D+G)x1,11
	888 139
	661 612
	705 732
	729 021

	K
	Syringes for reconstitution (+ 10% losses) requested 6 
	I/H x 1,11
	65 396
	55 245
	58 929
	60 873

	L
	Total safety receptacles (+ 10% additional requirements) requested
	(J+K)/100x 1,11
	10 584
	7 957
	8 488
	8 768


1 GAVI finances the purchase of self-blocking syringes needed to administer two doses of VAT to pregnant women. If the country's vaccination policy covers all women of child-bearing age, the contribution from GAVI will be limited to two doses maximum for pregnant women (estimate of total births)
2 Report the number of infants who will receive  all the planned doses of a specific vaccine. 

3 The estimate of 100% of the targeted number of children is adjusted if a progressive reduction in GAVI support is envisaged.

4 A standard loss factor of 2 for BCG, and 1.6 for DTC, measles, tetanus and yellow fever is used to calculate the support for the safety of injections. 

5 The stock regulator for vaccines and self-blocking syringes is set at 25%. This is added to the first stock of doses required to introduce vaccination in a given geographic zone reported nil for the other years. In the event of the progressive introduction, the stock regulator being spread over several years, the formula is the following: [ F – number of doses (including losses) received the previous year] * 0.25.

6 Only for lyophilised vaccines. Report nil for the other vaccines.

Table 14.2-a: Estimate of the supplies needed to guarantee the safety of injections with the DTC-HepB-Hib vaccine 1 dose (1st choice).    

(Use one table for each vaccine – BCG (1 dose), DTC (3 doses), VAT (2 doses) 1, measles (1 dose) and yellow fever (1 dose), and number them from 14.1 to 14.5) 

	
	 
	Formula
	2008
	2009
	2010
	2011

	A
	Number of children to vaccinate2  
	#
	498 420
	526 309
	561 406
	579 933

	B
	Percentage of vaccines requested from GAVI 3 
	%
	100
	100
	100
	100

	C
	Number of doses per child 
	#
	3
	3
	3
	3

	D
	Number of doses 
	(AxB/100)xC
	1 495 260
	1 578 928
	1 684 219
	1 739 798

	E
	Standard vaccine loss factor 4
	
	1,05
	1,05
	1,05
	1,05

	F
	Number of doses (including losses)
	AxB/100 xCxE
	1 570 023
	1 657 875
	1 768 430
	1 826 788

	G
	Stock regulator of vaccines5  
	Fx0,25
	392 506
	0
	0
	0

	H
	Number of doses per vial
	#
	1
	1
	1
	1

	I
	Total doses of vaccines
	F+G
	1 962 529
	1 657 875
	1768 430
	1826 788

	J
	Number of self-blocking syringes (+ 10% losses) requested
	(D+G)x1,11
	2 095 420
	1 752 611
	1 869 483
	1 931 176

	K
	Syringes for reconstitution (+ 10% losses) requested 6 
	I/H x 1,11
	0
	0
	0
	0

	L
	Total safety receptacles (+ 10% additional requirements) requested
	(J+K)/100x 1,11
	23 259
	19 454
	20 751
	21 436


Table 14.2-a: Estimate of the supplies needed to guarantee the safety of injections with DTC-HepB+Hib 2 doses (2nd choice).   

(Use one table for each vaccine – BCG (1 dose), DTC (3 doses), VAT (2 doses) 1, measles (1 dose) and yellow fever (1 dose), and number them from 14.1 to 14.5) 

	
	 
	Formula
	2008
	2009
	2010
	2011

	A
	Number of children to vaccinate2  
	#
	498 420
	526 309
	561 406
	579 933

	B
	Percentage of vaccines requested from GAVI 3 
	%
	100
	100
	100
	100

	C
	Number of doses per child 
	#
	3
	3
	3
	3

	D
	Number of doses 
	(AxB/100)xC
	1 495 260
	1 578 928
	1 684 219
	1 739 798

	E
	Standard vaccine loss factor 4
	
	1,11
	1,11
	1,08
	1,05

	F
	Number of doses (including losses)
	AxB/100 xCxE
	1 659 739
	1 752 611
	1 768 430
	1 826 788

	G
	Stock regulator of vaccines5  
	Fx0,25
	414 935
	0
	0
	0

	H
	Number of doses per vial
	#
	2
	2
	2
	2

	I
	Total doses of vaccines
	F+G
	2074 674
	1 752 611
	1 768 430
	1 826 788

	J
	Number of self-blocking syringes (+ 10% losses) requested
	(D+G)x1,11
	2 120 316
	1 752 611
	1 869 483
	1 931 176

	K
	Syringes for reconstitution (+ 10% losses) requested 6 
	I/H x 1,11
	1 151 444
	972 699
	981 479
	1 013 867

	L
	Total safety receptacles (+ 10% additional requirements) requested
	(J+K)/100x 1,11
	36 317
	30 251
	31 646
	32 690


Table 14.3: Estimate of the supplies needed to guarantee the safety of injections with VAT  

(Use one table for each vaccine – BCG (1 dose), DTC (3 doses), VAT (2 doses) 1, measles (1 dose) and yellow fever (1 dose), and number them from 14.1 to 14.5) 

	 
	 
	Formula
	2008
	2009
	2010
	2011

	A
	Number of children to vaccinate2  
	#
	744112
	856516
	964184
	1054410

	B
	Percentage of vaccines requested from GAVI 3 
	%
	100
	100
	100
	100

	C
	Number of doses per child 
	#
	2
	2
	2
	2

	D
	Number of doses 
	(AxB/100)xC
	1 488 224


	1 713 031


	1 928 368


	2 108 821



	E
	Standard vaccine loss factor 4
	
	1,25
	1,18
	1,11
	1,11

	F
	Number of doses (including losses)
	AxB/100 xCxE
	1 860 280
	2 021 377
	2 140 488
	2 340 791

	G
	Stock regulator of vaccines5  
	Fx0,25
	465 070
	0
	0
	0

	H
	Number of doses per vial
	#
	10
	10
	10
	10

	I
	Total doses of vaccines
	F+G
	2 325 350
	2 021 377
	2 140 488
	2 340 791

	J
	Number of self-blocking syringes (+ 10% losses) requested
	(D+G)x1,11
	2 168 156
	1 901 465
	2 140 488
	2 340 791

	K
	Syringes for reconstitution (+ 10% losses) requested 6 
	I/H x 1,11
	0
	0
	0
	0

	L
	Total safety receptacles (+ 10% additional requirements) requested
	(J+K)/100x 1,11
	24 067
	21 106
	23 759
	25 983


Table 14.4: Estimate of the supplies needed to guarantee the safety of injections with VAR  

(Use one table for each vaccine – BCG (1 dose), DTC (3 doses), VAT (2 doses) 1, measles (1 dose) and yellow fever (1 dose), and number them from 14.1 to 14.5) 

	
	 
	Formula
	2008
	2009
	2010
	2011

	A
	Number of children to vaccinate2  
	#
	459 654
	486 264
	514 130
	549 410

	B
	Percentage of vaccines requested from GAVI 3 
	%
	100
	100
	100
	100

	C
	Number of doses per child 
	#
	1
	1
	1
	1

	D
	Number of doses 
	(AxB/100)xC
	459 654
	486 264
	514 130
	549 410

	E
	Standard vaccine loss factor 4
	
	1,25
	1,25
	1,18
	1,18

	F
	Number of doses (including losses)
	AxB/100 xCxE
	574 568
	607 830
	606 673
	648 304

	G
	Stock regulator of vaccines5  
	Fx0,25
	143 642
	0
	0
	0

	H
	Number of doses per vial
	#
	10
	10
	10
	10

	I
	Total doses of vaccines
	F+G
	718 210
	607 830
	606 673
	648 304

	J
	Number of self-blocking syringes (+ 10% losses) requested
	(D+G)x1,11
	669 659
	539 753
	570 684
	609 845

	K
	Syringes for reconstitution (+ 10% losses) requested 6 
	I/H x 1,11
	79 721
	67 469
	67 341
	71 962

	L
	Total safety receptacles (+ 10% additional requirements) requested
	(J+K)/100x 1,11
	8 318
	6 740
	7 082
	7 568


Table 14.5: Estimate of the supplies needed to guarantee the safety of injections with VAA  

(Use one table for each vaccine – BCG (1 dose), DTC (3 doses), VAT (2 doses) 1, measles (1 dose) and yellow fever (1 dose), and number them from 14.1 to 14.5) 

	
	 
	Formula
	2008
	2009
	2010
	2011

	A
	Number of children to vaccinate2  
	#
	459 654
	486 264
	514 130
	549 410

	B
	Percentage of vaccines requested from GAVI 3 
	%
	100
	100
	100
	100

	C
	Number of doses per child 
	#
	1
	1
	1
	1

	D
	Number of doses 
	(AxB/100)xC
	459 654
	486 264
	514 130
	549 410

	E
	Standard vaccine loss factor 4
	
	1,25
	1,25
	1,18
	1,18

	F
	Number of doses (including losses)
	AxB/100 xCxE
	574 568
	607 830
	606 673
	648 304

	G
	Stock regulator of vaccines5  
	Fx0,25
	143 642
	0
	0
	0

	H
	Number of doses per vial
	#
	10
	10
	10
	10

	I
	Total doses of vaccines
	F+G
	718 210
	607 830
	606 673
	648 304

	J
	Number of self-blocking syringes (+ 10% losses) requested
	(D+G)x1,11
	669 659
	539 753
	570 684
	609 845

	K
	Syringes for reconstitution (+ 10% losses) requested 6 
	I/H x 1,11
	79 721
	67 469
	67 341
	71 962

	L
	Total safety receptacles (+ 10% additional requirements) requested
	(J+K)/100x 1,11
	8 318
	6 740
	7 082
	7 568


Summary of the requirements for which the application for support is made to GAVI:

On the basis of the estimates of requirements in safe injection equipment for each injectable vaccine in the expanded programme for immunisation, the total quantities of injection equipment required for which the support of GAVI is requested are summarised in the 2 tables below:  

In table 14.6a, the estimates take into account the injection equipment for the completely liquid pentavalent (first choice of the country) for which support is also requested from GAVI for its introduction from 2008 in the vaccination programme of the Ivory Coast.
	Table 14.6a: Summary of requirement in injection equipment for for BCG, PENTAVALENT liquid (1 dose), VAT, VAR and VAA for which the request is made to GAVI for 3 years (2008-2010). 

From  2011 only support for the pentavalent injection equipment is expected from GAVI 



	ITEMS
	2008
	2009
	2010
	2011

	Total 

AB Syringes 
	For BCG
	888139
	661612
	705732
	0

	
	For the other injectable vaccines
	5 602 894
	4 733 582
	5 151 340
	1 931 176

	Total dilution syringes 5ml
	224839
	190183
	193610
	0

	Total safety boxes
	74 546
	61 998
	67 163
	21 436

	Total estimated cost (USD)
	641 311
	532 370
	577 132
	184 363


In table 14.6b, the estimates take into account the injection equipment for the pentavalent in its presentation in two vials (DTC-HepB) liquid and Hib (lyophilised). The data for this table has to take account of the case where the completely liquid pentavalent (first choice of the country) will not be available.
	Table 14.6b: Summary of requirement in injection equipment for for BCG, PENTAVALENT lyophilised (2 doses), VAT, VAR and VAA for which the request is made to GAVI for 3 years  (2008-2010). 

From  2011 only support for the pentavalent injection equipment is expected from GAVI 



	ITEMS
	2008
	2009
	2010
	2011

	Total 

AB Syringes 
	For BCG
	888139
	661612
	705732
	0

	
	For the other injectable vaccines
	5 627 790
	4 733 582
	5 151 340
	1 931 176

	Total dilution syringes 5ml
	224839
	190183
	193610
	0

	Total dilution syringes 2ml
	1151444
	972699
	981479
	1013867

	Total safety boxes
	87 604
	72 795
	78 057
	32 690

	Total estimated cost (USD)
	704 216
	583 502
	628 725
	237 659


· If you do not intend to procure your supplies through UNICEF, please furnish prof that the supplier meets the requirements of the WHO by appending documents in proof. 
The support requested from GAVI for all the injection equipment is support in kind.

Additional comments and recommendations from the national coordination organisation (Health sector strategy committee / CCI) 

The CCIA notes with satisfaction the willingness of the government of the Ivory Coast to assure the safety of injections in general and injections resulting from vaccination in particular. 

This willingness is manifested by the establishment of a policy document regarding the safety of injections aimed at protecting service providers and the recipients of services without forgetting the community and the environment. 

To this end, in 2001, the Government adopted the use of the self-blocking syringes and their exclusive use for vaccinal injections in 2003 and this from its own financing. The socio-political troubles which have disrupted the country since 2002 have disturbed the regular financing of the procurement of safe injection equipment. 

In its meeting of Wednesday 18 April 2007, the Inter-agencies Coordinating Committee (CCIA) examined and approved the present proposal and strongly recommends the application for support for the safety of injections submitted to GAVI. 
DOCUMENTS TO BE PRESENTED FOR EACH TYPE OF SUPPORT 

	Type of support 
	Document
	NUMBER OF DOCUMENT 
	Duration *

	ALL
	Form of Joint Declaration WHO/UNICEF 
	N°5 and N°6
	

	ALL
	Global multi-annual plan
	N°2
	2007-2011

	ALL
	Endorsed minutes of the meeting of the national body of coordination where the GAVI proposal was approved 
	NR
	NR

	If need be
	Endorsed minutes of the meeting of the CCI where the application to GAVI for support was examined 
	N°1
	

	RSS
	Strategic plan of the national health sector 
	NR
	NR

	RSS
	Framework of medium-term expenditure **
	NR
	NR

	RSS
	Documents on the recent evaluations of the health sector 
	NR
	NR

	RSS
	Diagram of the RSS programme with budget and justification of the support requested or parts of the national planning document relating to the RSS 
	NR
	NR

	RSS
	Other plans / estimates for the strengthening of the health system 
	NR
	NR

	Safety of injections
	National policy on the safety of injections, covering medical waste disposal under secure conditions (if distinct from the multi-annual plan) 
	N°3
	

	Safety of injections
	Action plans for the improvement of the safety of injections and management without risk of sharps waste (if distinct from the multi-annual plan) 
	N°4
	2007-2011

	Safety of injections
	Proof that the supplier satisfies the requirements of the WHO (if the supplies are not bought through UNICEF) 
	NR
	NR


*If needed, give the duration of the plan / of the evaluation / of the document.  

** If need be. 






�The infant mortality rate used for the period 2007-2011 is 117 per 1000. Source : UNICEF Report 2007 The State of the World's Children.


� Formula for calculating a rate of loss of vaccine (in percentage): [ ( A – B ) / A ] x 100. A being the number of doses of DTC distributed according to the supply register, corrected by the volume of stocks at the beginning and end of the supply period and B the number of vaccinations carried out with the same vaccine during the same period. For new vaccines, see the table (  after table 7.1.


� From 2008, the pentavalent vaccine will be introduced in vials of one dose.


�Countries are encouraged to use the accounts of the health sector for the funds allocated to the strengthening of the health system. 
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