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THIS PARTNERSHIP FRAMEWORK AGREEMENT (this "Agreement") is
dated as of O¿I!()L-/ /2()J~ (the "Effective Date") between:

(1) THE GAVI ALLIANCE, an independent non-profit foundation within the
meaning of Articles 80 to 89 of the Swiss Civil Code with a registered address at 2
Chemin des Mines, Geneva, 1202 ("GAVI"); and

(2) THE REPUBLIC OF THE UNION OF MYANMAR (the "Country"), as
represented by the Ministry of Health and/or the Ministry of Finance (the
"Government"),

(each, a "Party" and, together, the "Parties").

l
l

INTRODUCTION:

(i) GAVI supports countries to introduce new vaccines and expand the reach of
immunisation services. The Government is committed to and considers immunisation
to be a core component in its national health plan. GAVI seeks to align its support
behind such national immunisation and health plans.
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(ii) From time to time, the Government may be invited to submit an application to
GAVI requesting it to provide vaccine and/or cash support for its immunisation
activities and strengthening of its health systems. If the Government submits an
application, GAVI will review and may indicate its intention to support the
programme set out in such application by endorsing a multi-year budget for the entire
programme and, subject to funding availability and satisfactory performance by the
Country, approve one or more amounts of support for such programme for its
duration.

(iii) The Parties are entering into this Agreement to set out the terms and conditions
that will govern all current and future programmes as described in this Agreement.

(iv) Each time GAVI approves an initial amount of support under a multi-year budget
of a programme, GAVI will set out the programme terms in a decision letter prior to
the start of the programme. Such programme terms set out in the decision letter will be
updated upon each subsequent approval (and any subsequent amendments) of an
amount of support under the programme.

IT IS AGREED as follows:

J
J

1. Definitions and interpretation
All defined terms used in this Agreement (including the Annexes and Decision
Letters) are set out in Annex 1, unless otherwise defined or stated in this
Agreement.

J 2. Purpose of this Agreement
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This Agreement sets out the terms and conditions that apply to all current and
future Programmes undertaken by the Government and funded by GAVI during
the term of this Agreement.

I
I 3. Programme Budget

GAVI may from time to time endorse a Programme Budget for a Programme for
its Programme Duration. Such endorsement of a Programme Budget is only an
indication of GAVI's intention to make available such amount to support the
Programme during the Programme Duration and is also subject to funding
availability. Such endorsement of Programme Budget does not constitute an
obligation, liability or commitment of GAVI to make available any amount to the
Country.
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4. Annual Amounts
4.1. Annual Amounts
Subject to funding availability and satisfactory performance by the Country, GAVI
may approve one or more Annual Amounts under the Programme Budget annually
or on a periodic basis during the Programme Duration to fund a Programme.
Following approval of an initial Annual Amount under a Programme, GAVI shall
prepare and send a Decision Letter to the Country representative/s) setting out the
Programme Terms of such Programme. Following each approval of a subsequent
Annual Amount under such Programme, GAVI shall issue a further Decision
Letter reflecting the Programme Terms and send that Decision Letter to the
Country.

J
4.2. Adjustments to Annual Amounts
GAVI shall use its reasonable endeavours to make available support to the
Government according to the amounts and timing notified to the Government in a
Decision Letter. However, GAVI reserves the right to adjust the amount and
timing of any Disbursement of support and/or to Disburse an amount that is
different from the amount stated in the Decision Letter following the delivery to
the Government of the Decision Letter. This may occur as a result of various
reasons, including, without limitation, changes in the needs of the Country,
prequalification status of the vaccinesand vaccine prices in the global market,
vaccine supply availability, underlying assumptions made by GAVI when
determining the Annual Amount, funding availability and oversupply or
undersupply of vaccines to the Country. Following such adjustment, GAVI shall
notify the Government of such changes as soon as possible.
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J 4.3. Notification of Decision Letter

GAVI shall send each Decision Letter of a Programme to the Government after
approval by GAVI of the Annual Amount(s). Unless the Government notifies
GAVI of any disagreements with the Decision Letter within thirty (30) calendar
days of its receipt by the Government, the Government shall be deemed to have
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accepted the Programme Terms as of the date of the notification as set out in the
Decision Letter.

l 5. Disbursement Conditions
The approval and Disbursement of any vaccines and related supplies and/or funds
by GAVI pursuant to this Agreement shall be subject to the Disbursement
Conditions set out in Annex 2 being satisfied in relation to such approval and
Disbursement.

l· 6. Co-financing obligations
Where relevant, the Government shall fulfil all co-financing obligations applicable
to the provision of funding by GAVI pursuant to this Agreement either by making
the Co-Financing Payments (if self-procurement does not apply) or purchasing the
required number of doses of vaccines set out in the relevant Decision Letter(s).

7. Programme documentation
7.1. Annexes
All Annexes attached to this Agreement (as modified from time to time under
Clause 17.6 of this Agreement) shall form part of this Agreement, including the
following:
(a) Annex 1:Definitions and interpretation
(b) Annex 2: Additional provisions related to Programmes
(c) Annex 3: Transparency and Accountability Policy
(d) Annex 4: Co-Financing Policy
(e) Annex 5: Vaccine Introduction Grant Policy

. j
7.2. Decision Letter
All provisions of this Agreement shall govern and apply to all Programmers) and
Decisions Letter(s) between the Parties, unless otherwise modified or stated in the
relevant Decision Letter(s). Each Decision Letter shall form an integral part of and
amend the provisions of this Agreement. Any changes to a Programme approved
by GAVI shall be notified to the Country and such changes shall be reflected in a
following Decision Letter.
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7.3. GAVI policies and documents
The Government shall comply with all policies, guidelines and processes of GAVI
that are relevant to the Programmes which shall form part of this Agreement.
GAVI may issue additional Programme related policies, guidelines or processes
that shall apply to this Agreement after the Effective Date in accordance with
Clause 17.6 of this Agreement. All Programme related policies, guidelines and
processes shall be available on GAVI's official website and/or sent to the
Government.J
7.4. Inconsistency between the documents

J 3
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In the event of any inconsistency between this Agreement and any Annexes, the
terms of the Annex shall govern. In the event of any inconsistency between this
Agreement or any Annexes and a Decision Letter, the terms of the Decision Letter
shall govern.
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8. Representations
8.1 Representations by the Government
The Government represents to GAVI that:
(a) Legal capacity and necessary power: The persons entering into this Agreement

and any related documents have full power, authority and legal capacity to
execute and deliver this Agreement and any related documents and to conduct
the activities contemplated under the Programmes on behalf of the
Government.

(b) Compliance with laws: This Agreement constitutes a legal, valid and binding
obligation of the Government, enforceable against it in accordance with its
terms. The activities under the Programmes are operated in compliance with
applicable laws.

(c) No claims or investigations: There are no claims, investigations or proceedings
in progress, pending or (to its knowledge) threatened against the Government,
officials or individuals in charge of or working on the Programmes which, if
determined adversely, would have a material adverse impact on the
implementation of the Programmes.

(d) Accuracy of information: All information that is provided to GAVI including,
its applications, progress reports, any supporting documentation, and other
related operational and financial information or reports, is accurate and correct
as of the date of the provision of such information.

(e) Absence of certain events: No actual or suspected breach of obligations by the
Government under this Agreement has occurred and is continuing.

8.2 Representations repeated
The representations by the Government set out in Clause 8.1 shall be deemed to be
repeated on the date of any Disbursement of supplies and funds under this
Agreement by reference to the facts and circumstances then existing.

No Liability
The Country shall be solely responsible for any liability that may anse In

connection with: (i) the implementation of any Programmes in the Country; and
(ii) the use or distribution of vaccines and related supplies after title to such
supplies has passed to the Country. Neither Party shall be responsible for any
defect in vaccines and related supplies, which remain the responsibility of the
relevant manufacturer. GAVI shall not be responsible for providing any additional
funding to replace any vaccines and related supplies that are, or became, defective
or disqualified for whatever reason.
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10.Insurance

Unless otherwise agreed with GAVI, the Government shall maintain, where
available at a reasonable cost, all risk property insurance on the Programme assets
(including vaccines and vaccine related supplies) and comprehensive general
liability insurance with financially sound and reputable insurance companies. The
insurance coverage shall be consistent with that held by similar entities engaged in
comparable activities.

~l
I

11. Indemnity
Subject to Clause 9 of this Agreement, the Country shall defend and indemnify
GAVI and its present and former officers, directors, employees and agents, and
hold it and them harmless from and against any losses, costs, claims, expenses,
liabilities, demands, damages and fees incurred by it and them (including
reasonable fees of counsel) arising from any claim, action or dispute brought in
connection with the Programmes or the supply of vaccines and related supplies of
the provision of funding under this Agreement.

l
l

12. Duration
This Agreement shall remain effective until all Programmes have expired under it
and the Country is no longer receiving GAVI support, or earlier, if GAVI
terminates this Agreement by written notice to the Government, such termination
being effective as from the date set out in the notice from GAVI.

J_
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13. Anti-corruption
The Government shall ensure that any practice that is or could be construe? as an
illegal or corrupt practice in the Country shall not occur in connection with any
Programmes. The Government shall not, and shall ensure that its employees,
representatives, agents, beneficiaries, or any other person working for or on its
behalf shall not offer, give, receive or solicit, directly or indirectly, gratuities,
favours, gifts or anything else of value or benefit: (i) in connection with any
procurement process related to any Programmes; (ii) to influence the action of any
person in relation to endorsement or approval of funding under this Agreement;
(iii) to influence improperly the activities relating to the implementation of any
Programmes; or (iv) to influence the selection of vaccines from a particular
vaccine manufacturer. The Government shall require any entities with which it
enters into any sub-grant agreements to impose similar obligations on sub
grantees.

l
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14. Anti-terrorism and money laundering
The Government shall ensure that no funds are used: (i) to support or promote
violence, war or the suppression of the general populace of any country, aid
terrorists or terrorist activities, conduct money laundering activities or fund
organisations or individuals associated with terrorism or that are involved in
money-laundering activities; or (ii) to pay persons or entities, or import goods, if
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THIS PARTNERSHIP FRAMEWORK AGREEMENT (this "Agreement") is
dated as of 01/0'-1 /201L1 (the "Effective Date") between:

(1) THE GAVI ALLIANCE, an independent non-profit foundation within the
meaning of Articles 80 to 89 of the Swiss Civil Code with a registered address at 2
Chemin des Mines, Geneva, 1202 ("GAVI"); and

(2) THE REPUBLIC OF THE UNION OF MYANMAR (the "Country"), as
represented by the Ministry of Health and/or the Ministry of Finance (the
"Government"),

(each, a "Party" and, together, the "Parties").

INTRODUCTION:

(i) GAVI supports countries to introduce new vaccines and expand the reach of
immunisation services. The Government is committed to and considers immunisation
to be a core component in its national health plan. GAVI seeks to align its support
behind such national immunisation and health plans.

(ii) From time to time, the Government may be invited to submit an application to'
GAVI requesting it to provide vaccine and/or cash support for its immunisation
activities and strengthening of its health systems. If the Government submits an
application, GAVI will review and may indicate its intention to support the
programme set out in such application by endorsing a multi-year budget for the entire
programme and, subject to funding availability and satisfactory performance by the
Country, approve one or more amounts of support for such programme for its
duration.

(iii) The Parties are entering into this Agreement to set out the terms and conditions
that will govern all current and future programmes as described in this Agreement.

(iv) Each time GAVI approves an initial amount of support under a multi-year budget
of a programme, GAVI will set out the programme terms in a decision letter prior to
the start of the programme. Such programme terms set out in the decision letter will be
updated upon each subsequent approval (and any subsequent amendments) of an
amount of support under the programme.

IT IS AGREED as follows:

1. Definitions and interpretation
All defined terms used in this Agreement (including the Annexes and Decision
Letters) are set out in Annex 1, unless otherwise defined or stated in this
Agreement.

2. Purpose of this Agreement
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This Agreement sets out the terms and conditions that apply to all current and
future Programmes undertaken by the Government and funded by GAVI during
the term of this Agreement.

3. Programme Budget
GAVI may from time to time endorse a Programme Budget for a Programme for
its Programme Duration. Such endorsement of a Programme Budget is only an
indication of GAVI' s intention to make available such amount to support the
Programme during the Programme Duration and is also subject to funding
availability. Such endorsement of Programme Budget does not constitute an
obligation, liability or commitment of GAVI to make available any amount to the
Country.
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4. Annual Amounts
4.1. Annual Amounts
Subject to funding availability and satisfactory performance by the Country, GAVI
may approve one or more Annual Amounts under the Programme Budget annually
or on a periodic basis during the Programme Duration to fund a Programme.
Following approval of an initial Annual Amount under a Programme, GAVI shall
prepare and send a Decision Letter to the Country representative(s) setting out the
Programme Terms of such Programme. Following each approval of a subsequent
Annual Amount under such Programme, GAVI shall issue a further Decision
Letter reflecting the Programme Terms and send that Decision Letter to the
Country.

l
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4.2. Adjustments to Annual Amourits
GAVI shall use its reasonable endeavours to make available support to the
Government according to the amounts and timing notified to the Government in a
Decision Letter. However, GAVI reserves the right to adjust the amount and
timing of any Disbursement of support and/or to Disburse an amount that is
different from the amount stated in the Decision Letter following the delivery to
the Government of the Decision Letter. This may occur as a result of various
reasons, including, without limitation, changes in the needs of the Country,
prequalification status of the vaccinesand vaccine prices in the global market,
vaccine supply availability, underlying assumptions made by GAVI when
determining the Annual Amount, funding availability and oversupply or
undersupply of vaccines to the Country. Following such adjustment, GAVI shall
notify the Government of such changes as soon as possible.

j ~
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J 4.3. Notification of Decision Letter

GAVI shall send each Decision Letter of a Programme to the Government after
approval by GAVI of the Annual Amount(s). Unless the Government notifies
GAVI of any disagreements with the Decision Letter within thirty (30) calendar
days of its receipt by the Government, the Government shall be deemed to have
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l accepted the Programme Terms as of the date of the notification as set out in the

Decision Letter.

5. Disbursement Conditions
The approval and Disbursement of any vaccines and related supplies and/or funds
by GAVI pursuant to this Agreement shall be subject to the Disbursement
Conditions set out in Annex 2 being satisfied in relation to such approval and
Disbursement.

l
I 6. Co-financing obligations

Where relevant, the Government shall fulfil all co-financing obligations applicable
to the provision of funding by GAVI pursuant to this Agreement either by making
the Co-Financing Payments (if self-procurement does not apply) or purchasing the
required number of doses of vaccines set out in the relevant Decision Letter(s).-1

l
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7. Programme documentation
7.1. Annexes
All Annexes attached to this Agreement (as modified from time to time under
Clause 17.6 of this Agreement) shall form part of this Agreement, including the
following:
(a) Annex 1:Definitions and interpretation
(b) Annex 2: Additional provisions related to Programmes
(c) Annex 3: Transparency and Accountability Policy
(d) Annex 4: Co-Financing Policy
(e) Annex 5: Vaccine Introduction Grant Policy

. J
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7.2. Decision Letter
All provisions of this Agreement shall govern and apply to all Programmers) and
Decisions Letter(s) between the Parties, unless otherwise modified or stated in the
relevant Decision Letter(s). Each Decision Letter shall form an integral part of and
amend the provisions of this Agreement. Any changes to a Programme approved
by GAVI shall be notified to the Country and such changes shall be reflected in a
following Decision Letter.

J-
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7.3. GAVI policies and documents
The Government shall comply with all policies, guidelines and processes of GAVI
that are relevant to the Programmes which shall form part of this Agreement.
GAVI may issue additional Programme related policies, guidelines or processes
that shall apply to this Agreement after the Effective Date in accordance with
Clause 17.6 of this Agreement. All Programme related policies, guidelines and
processes shall be available on GAVI's official website and/or sent to the
Government.

J
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7.4. Inconsistency between the documents
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In the event of any inconsistency between this Agreement and any Annexes, the
terms of the Annex shall govern. In the event of any inconsistency between this
Agreement or any Annexes and a Decision Letter, the terms of the Decision Letter
shall govern.

l
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8. Representations
8.1 Representations by the Government
The Government represents to GAVI that:
(a) Legal capacity and necessary power: The persons entering into this Agreement

and any related documents have full power, authority and legal capacity to
execute and deliver this Agreement and any related documents and to conduct
the activities contemplated under the Programmes on behalf of the
Government.

(b) Compliance with laws: This Agreement constitutes a legal, valid and binding
obligation of the Government, enforceable against it in accordance with its
terms. The activities under the Programmes are operated in compliance with
applicable laws.

(c) No claims or investigations: There are no claims, investigations or proceedings
in progress, pending or (to its knowledge) threatened against the Government,
officials or individuals in charge of or working on the Programmes which, if
determined adversely, would have a material adverse impact on the
implementation of the Programmes.

(d) Accuracy of information: All information that is provided to GAVI including,
its applications, progress reports, any supporting documentation, and other
related operational and financial information or reports, is accurate and correct
as of the date of the provision of such information.

(e) Absence of certain events: No actual or suspected breach of obligations by the
Government under this Agreement has occurred and is continuing.

J-

8.2 Representations repeated
The representations by the Government set out in Clause 8.1 shall be deemed to be
repeated on the date of any Disbursement of supplies and funds under this
Agreement by reference to the facts and circumstances then existing.

J
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9. No Liability
The Country shall be solely responsible for any liability that may anse III

connection with: (i) the implementation of any Programmes in the Country; and
(ii) the use or distribution of vaccines and related supplies after title to such
supplies has passed to the Country. Neither Party shall be responsible for any
defect in vaccines and related supplies, which remain the responsibility of the
relevant manufacturer. GAVI shall not be responsible for providing any additional
funding to replace any vaccines and related supplies that are, or became, defective
or disqualified for whatever reason.
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l
10.Insurance

Unless otherwise agreed with GAVI, the Government shall maintain, where
available at a reasonable cost, all risk property insurance on the Programme assets
(including vaccines and vaccine related supplies) and comprehensive general
liability insurance with financially sound and reputable insurance companies. The
insurance coverage shall be consistent with that held by similar entities engaged in
comparable activities.

I
I

11. Indemnity
Subject to Clause 9 of this Agreement, the Country shall defend and indemnify
GAVI and its present and former officers, directors, employees and agents, and
hold it and them harmless from and against any losses, costs, claims, expenses,
liabilities, demands, damages and fees incurred by it and them (including
reasonable fees of counsel) arising from any claim, action or dispute brought in
connection with the Programmes or the supply of vaccines and related supplies of
the provision of funding under this Agreement.

l
12. Duration

This Agreement shall remain effective until all Programmes have expired under it
and the Country is no longer receiving GAVI support, or earlier, if GAVI
terminates this Agreement by written notice to the Government, such termination
being effective as from the date set out in the notice from GAVI.

J-

13. Anti-corruption
The Government shall ensure that any practice that is or could be construe? as an
illegal or corrupt practice in the Country shall not occur in connection with any
Programmes. The Government shall not, and shall ensure that its employees,
representatives, agents, beneficiaries, or any other person working for or on its
behalf shall not offer, give, receive or solicit, directly or indirectly, gratuities,
favours, gifts or anything else of value or benefit: (i) in connection with any
procurement process related to any Programmes; (ii) to influence the action of any
person in relation to endorsement or approval of funding under this Agreement;
(iii) to influence improperly the activities relating to the implementation of any
Programmes; or (iv) to influence the selection of vaccines from a particular
vaccine manufacturer. The Government shall require any entities with which it
enters into any sub-grant agreements to impose similar obligations on sub
grantees.

j

J

J-
J
J
J

14. Anti-terrorism and money laundering
The Government shall ensure that no funds are used: (i) to support or promote
violence, war or the suppression of the general populace of any country, aid
terrorists or terrorist activities, conduct money laundering activities or fund
organisations or individuals associated with terrorism or that are involved in
money-laundering activities; or (ii) to pay persons or entities, or import goods, if

J 5
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Dispute for which the amount at issue is greater than US$l 00,000 GAVI and the
Government shall each appoint one arbitrator, and the two arbitrators so appointed
shall jointly appoint a third arbitrator who shall be the chairperson. If either Party
fails to appoint an arbitrator, the appointing authority shall instead be the President
of the Swiss Arbitration Association. The arbitration proceedings shall take place
in Geneva and shall be conducted in English and, when requested by the
Government, in French. The Parties agree to be bound by any arbitration award, as
the final adjudication of any Dispute.

r-- l
17.3. No waiver of privileges and immunities
Nothing contained in or relating to this Agreement shall be deemed a waiver,
express or implied, of any of the privileges and immunities of GAVI and no
provision of this Agreement shall be interpreted or applied in a manner, or to an
extent, inconsistent with those privileges and immunities.

17.4. Survival
Clauses 5, 6, 9, 11, 13, 14, 16 and 17 shall survive the expiry or termination of this
Agreement.

l
- j

17.5. Entire agreement
This Agreement (and all Annexes) and Decision Letter(s) represent the entire
agreement between the Parties with respect to the subject matter of this Agreement
and supersede all prior communications, understandings and agreements between
the Parties with respect to such subject matter, whether oral or written.

J
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17.6. Modification of this Agreement
No modification of this Agreement (except for the Annexes and Decision Letters
attached to this Agreement) shall be valid except in writing and signed by the
Parties. GAVI may add or delete Annexes or modify the terms in the Annexes to
this Agreement and such additions, deletions and modifications shall apply to the
Government as of the date of notification to it of such changes. If the Government
does not agree with any of the changes proposed by GAVI in the Annexes, it shall
notify GAVI of any disagreements within thirty (30) calendar days of notice of
such changes. Notwithstanding Clause 17.2, if the Parties fail to resolve any
disagreements under this Clause within a reasonable period of time, either Party
shall have the right to terminate this Agreement.

J
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17.7. Successors and assignments
This Agreement shall be binding on the successors and assigns of each Party and
the Agreement shall be deemed to include the Party's successors and assigns.
However, no assignment or transfer by the Government of its rights or obligations
under this Agreement shall be effective without the prior written consent of GAVI.

J

17.8. Signing authorities

J
J
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l Where requested by GAVI, the Government shall provide satisfactory evidence of

the authority of the persons authorised to sign this Agreement.

17.9. Counterparts
This Agreement may be executed in one or more counterparts, which shall have
the same effect as if the signatures on the counterparts were on a single copy of
this Agreement.

17.10. Exclusion of Third Party Rights

l
Unless expressly stated to the contrary, no part of this Agreement shall create any
rights in favour of any third party that is not a Party to this Agreement which shall
impose any obligation on, or be enforceable against GAVI.

l
l

In witness where of, the duly authorised representatives of the Parties have entered
into this Agreement as of the Effective Date.

On behalf of the GAVI Alliance On behalf of the Republic of the Union of
Myanmarl

GAVI ALLIANCE

By (Sign):By"(~i~n): _I\.d ~ O_l _r. _D
\m~LJ\-~

J
J-

Name (Print): Hind Khatib-Othman

Title: Managing~Je~!'Q;~htryln
Programmes . a~~glng Director

Countt y !-T()~Jiarnmes.4 GAVi AlJiance
Date. ' ...O~-~O\~

Name (Print):

Title:
(Dr. PeThet Khin)

Union ~·1in¡sterfor Health
Ministry of Health

THE UNION MINISTER FOR FINIANCE

By (Sign): w~ ..---_.----==--
J Name (Print):

J
J

Title:
Win Shein

Union Minister
Ministry of Finance

Date: I~~, 'Lo 14
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ANNEX!

Definitions and interpretation

1. Definitions

The following terms (and any variation thereof) shall have the meanings set out below
in this Agreement:

l
I Annual Amount means, in respect of each Programme, an estimated

annual amount approved by GAVI under such
Programme;

Annual
Report

Progress means, in respect of each Programme, an annual report
of the Country stating the progress made towards
achieving the objectives of the Programme in the
previous year, submitted by the Government to GAVI;

Co-Financing Payment means, in respect of each Programme, an amount
payable in accordance with the Co-Financing Policy by
the Government towards the costs of the vaccines and
related supplies and any associated costs as specified
by GAVI from time to time;

Co-Financing Policy means the co-financing policy of GAVI attached as
Annex 3 (as amended from time to time);

Decision Letter means, in respect of each Programme, a letter
containing the latest Programme Terms, in a form
provided by GAVI;

1

J -

Disbursement means: (i) a payment of cash to a Procurement Agency
by GAVI for the procurement of vaccines and related
supplies by such Procurement Agency for the benefit
of the Country (ii) a payment of cash to the
Government for the procurement of vaccines and
related supplies through its own procurement agency;
or (iii) a payment of cash to the Government to carry
out activities under its cash based Programmes and
"Disburse" and "Disbursed" shall be construed
accordingly;

J
J
J

Disbursement
Condition

means, in respect of each Disbursement under a
Programme, a condition that has to be satisfied by the
Country prior to such Disbursement set out in Annex 2
and anywhere else in this Agreement;

J Entities shall have the meaning given to it is paragraph 6 of

J 9
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Annex 2 to this Agreement;

Financial Management
Requirements

means financial risk mitigation requirements and
measures agreed between the Parties pursuant to the
TAP Policy attached as an annex to this Agreement

Intellectual
Rights

Property means trademarks, service marks, domain names,
logos, trade or business names, copyrights, rights in
data and databases, know-how, and confidential
information in any part of the world;l

I
Misuse shall have the meaning given to it is paragraph 20 of

Annex 2 to this Agreement;

PAHO means the Pan American Health Organization;

Procurement Agency shall have the meaning given to it in paragraph 9 of
Annex 2 to this Agreement;

Programme . means an entire programme relating to (i) the provision
of a type of vaccine and related supplies; or (ii) cash
support, which is endorsed by GAVI;

Programme Activities means, in respect of each Programme, the activities
described in the Country's application and any
subsequent amendments (including in the relevant
Annual Progress Reports) to the Programme (if any)
approved by GAVI;

j
Programme Budget means, in respect of each Programme, a total amount

of an estimated multi-year budget endorsed by GAVI
under such Programme;

j

J-

Programme
Documents

.~
shall have the meaning given to it in paragraph 22.2 of
Annex 2 to this Agreement;

Programme Duration means the entire duration of a Programme;

J
J

Programme Terms means, in relation to each Programme, the terms and
conditions of such Programme as set out in this
Agreement and the relevant Decision Letter;

I

Sub-G ran tees shall have the meaning given to it in paragraph 5 of
Annex 2 to this Agreement;

j TAP Policy means the Transparency and Accountability Policy of
GAVI attached as Annex 4 (as amended from time to
time);J

J
UNICEF means the United Nations Children's Fund;

lO
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l
!

Vaccine Introduction
Grant

Vaccine Introduction
Grant Policy

WHO

2. Interpretation

means an amount provided by GAVI to support the
activities involved in the introduction of a new vaccine
in the Country; and

means the Vaccine Introduction Grants and
Operational Support Policy of GAVI attached as
Annex 5 (as amended from time to time);

means the World Health Organization.

For the purpose of this Agreement, "this Agreement", where the context requires,
shall include all the Annexes and Decision Letters.

1

J
J
J
J
J
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ANNEX2

l Additional provisions related to Programmes

SectionA: General Terms

J -

1. Disbursement Conditions
In relation to each approval and Disbursement under a Programme, the following
Disbursement Conditions shall apply:
(a) Sufficient funding: GAVI has determined that it has sufficient funds to make

the Disbursement at the relevant time;
(b) Satisfactóry performance: GAVI is satisfied that the Country has performed its

obligations under this Agreement and Decision Letters;
(c) Guidelines and policies: the Government has complied with requirements set

out in GAVI' s guidelines and policies available in forms of applications,
progress reports, other templates and on GAVI's official website, in a manner
satisfactory to GAVI;

(d) Clarifications and elaborations: the Government has submitted any
clarifications as requested by GAVI in the relevant Decision Letter(s) of the
Programme in relation to its application and Annual Progress Reports, in a
timely manner and satisfactory to GAVI;

(e) Co-financing: where the Government is required to make Co-Financing
Payments, the Government has satisfied its co-financing obligations for the
prior calendar years under the Programme in accordance with this Agreement,
the Co-Financing Policy and the relevant Decision Letter(s);

(f) Documents: the Government has submitted to GAVI all documents or
information, including audit reports, records or accounts required under this
Agreement (including the Annexes) and otherwise as requested by GAVI from
time to time in relevant Decision Letter(s) or through other communication, in
a timely manner and satisfactory to G~VI;

(g) No breach: GAVI is satisfied that suspension or termination, including as a
result of Misuse, of any Programme will not have a negative impact on the
implementation of the relevant Programme;

(h) TAP Policy: (for cash Disbursed by GAVI for any Programme) the
Government has complied with the then-current requirements under the TAP
Policy and Financial Management Requirements (if agreed) as set out in an
annex to this Agreement;

I

(i) Financial statements and external audits: (for cash Disbursed by GAVI for any
Programme) the Government has complied with the then-current requirements
of GAVI relating to monitoring and evaluation, the provision of financial
statements and the performance of external audits; and

G) Other conditions: the Government has satisfied all other conditions set out in
the relevant Decision Letter(s) and other parts of this Agreement.

1

_j

l
J
J
J 2. DecisionLetters
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l
2.1. Form of DecisionLetter
Each Decision Letter shall set out the Programme Terms of a single Programme,
the form of which will be provided by GAVI from ti~e to time.

'1-

2.2. Amendments to DecisionLetters and Programmes
GAVI may amend the amount and duration of support to be provided under a
Programme, including the Programme Budget, Annual Amount, Co-Financing
Payment and Programme Duration, and the Programme Activities of a Programme
and will reflect such amendments in a following Decision Letter. The Government
may also request any significant changes to the Programme Terms by notifying
GAVI in its Annual Progress Report of such proposed changes which shall be
considered by GAVI in accordance with its guidelines.

, -j

j

]

3. Application of Agreement to all Programmes
3.1. Existing and future Programmes
The terms and conditions of this Agreement (including the Annexes) and the
relevant Decision Letter(s) shall apply to all future disbursements to be made after
the Effective Date of this Agreement under existing and future Programmes being
undertaken by the Government at the Effective Date of this Agreement as well as
afterwards during the term of this Agreement.

J

_j

J -

3.2. Pre-existing Programmes
In relation to disbursements that were made prior to the Effective Date under
Programmes that are in progress at the Effective Date of this Agreement, this
Agreement shall apply to:
(a) all activities to be undertaken by the Government after the Effective Date of
this Agreement; and
(b) all amounts of funding and supplies that have been Disbursed but have not
been used or committed to be used as at the Effective Date of this Agreement.

For the avoidance of doubt, all future application of funding and vaccines under
such existing Programmes will only be used and all future funding to be provided
will only be Disbursed in accordance with the terms and conditions of this
Agreement.

J-
J

Any terms and conditions applicable to any past disbursements under existing
Programmes that are inconsistent with the terms' in this Agreement as set out
above are hereby varied by mutual agreement between the Parties as of the
Effective Date.

J
J

3.3. Transition Arrangements for Monitoring and Reporting
Notwithstanding the above, any additional monitoring and reporting obligations
contained in this Agreement (including the Annexes and the relevant Decision
Lettens) shall only apply with effect from the beginning of the next reporting
period after the Effective Date of this Agreement

J 13
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4. Civil SocietyOrganisations
In addition to the Government, GAVI may award grants to other entities either
through the Government' or directly to entities for activities such as to strengthen
coordination and civil society representation and implement health systems
strengthening programmes in the Country. The Government shall cooperate as
appropriate with such other entities to realise the benefits of all GAVI supported
programmes III the Country from time to time, including civil society
organisations.

,
I
I

-I

j

5. Sub-Grantees
The Government may provide GAVI funds to other entities to carry out the GAVI
supported programmes under this Agreement (the "Sub-Grantees"). If the
Government provides GAVI funds to Sub-Grantees, the Government
acknowledges and agrees that providing GAVI funds to Sub-Grantees does not
relieve the Government of its obligations and liabilities under this Agreement or
from the obligation to ensure that GAVI funds are used only for the purposes
envisaged by this Agreement and not otherwise, and that such funds are not
Misused. The Government is responsible for the acts and omissions of its Sub
Grantees in relation to the GAVI supported programmes as if they were the acts
and omissions of the Government. The Government shall ensure that the Sub
Grantees comply with this Agreement (including the Annexes and the relevant
Decision Letter(s)), in particular, under Section C of this Annex and GAVI
policies and guidelines relating to use and management ofGAVI funds.

J

6. Country information and data
In order to allow GAVI to make informed decisions related to the Country's health
systems, supply chain (including cold chain) and GAVI's activities, GAVI needs
to have access to Country related information and data that could be relevant to
GAVI's assessment of applications and monitoring of Programmes and progress.
To facilitate this, the Government hereby agrees and consents to the sharing by
GAVI's partners (including WHO, UNICEF, PAHO), bilateral donors, the
Country's Auditor General, external auditors and other entities that conduct
coverage surveys and cold chain assessments (the "Entities") any of the
Government's documents, reports, statements, data and information (including
confidential information and data), such as evidence related to co-financing

I.

payments and vaccine arrival reports, as well as the Entities' analyses and reports
generated from or containing country information and data (including Post
Introduction Evaluations and Effective Vaccine Management Assessments,
improvement plans and all related documents).

J

J-

SectionB: Vaccine and cash support

J 7. Vaccine support

J
J
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l GAVI may approve funding for the purchase of vaccines and related supplies for
immunisation programmes of the Country under its New and Underused Vaccines
(NVS) programme and/or such other programmes as GAVI may support from time

/

to time.

l-
8. Vaccine Introduction Grant

GAVI may provide Vaccine Introduction Grant(s) under a Programme to the
Country in accordance with the Vaccine Introduction Grant Policy. GAVI's
funding is not intended to cover all costs related to introduction of a new vaccine
in the Country. GAVI shall provide such funding on the understanding that any
costs related to introduction of a new vaccine in the Country not met by GAVI
shall be met by the Government. GAVI shall notify the Government of the amount
of the Vaccine Introduction Grant in the relevant Decision Letter of a Programme.
The Government shall report on the use of the Vaccine Introduction Grant(s) in the
relevant Annual Progress Report(s).

J

9. Procurement through an agency
The following provisions shall apply where UNICEF (acting as the Procurement
Agency for GAVI and Government's procurement agent), PAHO or another
agency acts as the procurement agency for GAVI for procuring and delivering
vaccines and related supplies under a Programme (the "Procurement Agency"):
(a) GAVI shall Disburse the relevant funding to the designated Procurement

Agency;
(b) for the purchase of the co-financed supplies, the Country shall pay any Co

Financing Payments directly to the designated Procurement Agency as agreed
in any Procurement Services Memorandum of Understanding between them;

(c) the Procurement Agency shall conduct the procurement of vaccines and related
supplies supported by GAVI according to the Procurement Agency's rules and
any relevant agreement concerning such procurement;

(d) the Country shall receive such supplies directly from the Procurement Agency;
(e) the Country agrees to the Procurement Agency sharing information with GAVI

on the status of purchase of the co-financed portion of the vaccines and related
supplies;

(f) the Country shall keep in contact with the Procurement Agency to understand
the availability of the supplies and eventually to prepare the schedule of their
deliveries; and

(g) GAVI shall not be held responsible for any consequences arising from the
delay in procurement or delivery of vaccines and related supplies to the
Country.

J-
J-

j
j

lO. Self-procurement
10.1. Cash in lieu of supplies
GAVI may approve the provision of cash in lieu of vaccines and related supplies
to allow the Government to procure such supplies through their own procurement

15
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l
agency ("Cash In Lieu of Supplies"). The Annual Amount for such Cash In Lieu
of Supplies shall be based on the equivalent value to the UNICEF weighted
average or estimated prices for such vaccines. Such Annual Amounts shall be
notified to the Government in the relevant Decision Letter.~1

-1-

l
1

10.2. Self-procurement mechanism
Prior to Disbursement of Annual Amounts for Cash In Lieu of Supplies, GAVI
shall conduct a review of the procurement mechanism proposed by the Country in
its application to assess whether it satisfies generally acceptable procurement
standards and to provide recommendations on minimum reporting requirements
and improvements (if needed). The Government shall ensure that the vaccines and
related supplies are purchased as soon as possible as stated in this Agreement and
Decision Letter(s).

10.3. Difference between negotiated and estimated prices
Ifthe Government's negotiated price with the suppliers is higher than the UNICEF
weighted average or estimated price, the Government shall pay the difference in
order to purchase suffiëient vaccines to reach the target population associated with
the Programme. If the negotiated price is lower than the UNICEF weighted
average or estimated price, the Government may use the excess funds in
immunisation programmes and shall report the use of such funds to GAVI in the
relevant Annual Progress Report.

10.4. Co-financing
Where the Co-Financing Policy applies tò the Country and the Government
procures its own vaccines, it shall also comply with its co-financing obligations.
The Government must submit to GAVI satisfactory evidence that it has purchased
its co-financed portion of the vaccines and related supplies, including by
submitting invoices or receipts to GAVI. ;.

l
J-

J

10.5. Quality criteria for self-procured vaccines using GAVI support
The Government shall only procure vaccines using GAVI support that: (i) are
from the WHO pre-qualified list of vaccines; (ii) in the case of locally-produced
vaccines purchased directly from the manufacturer, are licensed by the relevant
National Regulatory Authority (NM) which has been assessed as fully functional
by WHO; or (iii) are licensed according to WHO's definition of quality vaccines,
(e.g. as described in WHO's Technical Report Series) by fully functional NRAs as
assessed by WHO in the countries where the vaccines are manufactured and
purchased.

. J

J
J
J

10.6. Quality criteria for self-procured auto-disable syringes and
disposal boxes using GAVI support

(a) The Government shall only procure auto-disable syringes that are pre-qualified
under WHO's Performance, Quality and Safety system.

16
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l
(b) For syringe and needle disposal boxes the Government shall either: i) procure

boxes that appear on the relevant WHO list of prequalified products; or ii)
submit to GAVI a certificate of quality issued by a relevant national authority.~

l

l
I

10.7. Quality criteria for self-procured vaccines, auto-disable syringes,
and disposal boxes using co-financing funds

GAVI strongly encourages countries self-procuring co-financed products to
ensure they are of WHO-defined assured quality, such as those on the WHO list
of pre-qualified products or as otherwise described in paragraphs 10.5 and 10.6
above.

11. Operational costs for campaigns
For certain types of vaccines, GAVI may provide additional funding to support the
operational costs for campaigns in the Country related to such vaccines in
accordance with the Vaccine Introduction Grant Policy, which support shall be
disbursed in cash to the Government, WHO and/or UNICEF. Such funding shall
be used and applied t~ fund the Programme Activities and the information on the
amount of support will be communicated to the Government in a Decision Letter.
GAVI's funding is not intended to cover all operational costs for campaigns.
GAVI shall provide such funding on the understanding that any operational costs
for campaigns not met by GAVI shall be met by the Government. The
Government shall report on the use of the funding for operational costs in the
relevant Annual Progress Report(s).

l
J

_ J

12. Safety of injections
The principles of the WHO-UNICEF-UNFPA joint statement on safety of
injections (WHON &B/99.2S) shall apply to all immunisation services under the
Programmets).

J
J

13. Other charges and fees
The Co-Financing Payments set out in a Decision Letter indicate the Country's
contribution towards the costs for the vaccines and related injection safety devices
and any freight charges. The Country should be aware that the Co-Financing
Payments do not include the costs and fees of the relevant Procurement Agency,
such as contingency buffer and handling fees. Information on these extra costs and
fees will be provided by the relevant Procurement Agency as part of the cost
estimate to be requested by the Country.

J-
J-

J

14. Cash support
GAVI may approve funding for Programmes that contribute to the strengthening
of the capacity of integrated health systems to deliver immunisation in the
Country, including by contributing to the resolving of the major constraints to
deliver immunisation, increasing equity in access to services and strengthening
civil society engagement in the health sector and/or such other programmes as

J
J
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GAVI may support from time to time. If the Government receives any
performance based funding from GAVI, the Parties will agree on the performance
indicators, means of measurement and monitoring process for such Programme
which will be attached as an annex to the relevant Decision Letter.

l
Section C: Management and use of GAVI funds and supplies

~ 1
I

15. Financial Management Requirements
The Government shall comply with the terms and implement the measures set out
in the Financial Management Requirements by the timelines set out in therein (if
applicable).

l
1

The Government and GAVI have agreed an aide memoire with an effective date
of4 February 2011(attached as an annex to this Agreement) in relation to GAVI's
funds pursuant to the TAP Policy which shall form part of the Financial
Management Requirements under this Agreement.

J

16. Monitoring and reporting
The Government's use of GAVI's vaccine and cash support is subject to strict
performance monitoring. GAVI seeks to use the Government reports and existing
country-level mechanisms to monitor performance. The Government shall monitor
and report on the use of vaccines and related supplies and the funds provided by
GAVI stating the progress made towards achieving the objectives of the
Programmers) during the preceding year by submitting the Annual Progress
Report(s). The Government shall also share their internal management reports on
the use of funds on a quarterly or periodic basis with GAVI. The Government shall
also submit all documents and reports that are required to be submitted as part of
the Annual Progress Reports and country applications. For certain cash support,
GAVI shall monitor and review annually the progress made in the Country
towards the funded objectives of the Programmers) by participating in the annual
health sector review through existing country-level mechanisms. The Government
shall submit all documents relevant to annual health sector reviews as requested by
GAVI.l_

_J

J
J

17. Monitoring and evaluation
GAVI has the right to conduct independent monitoring, evaluation, impact
assessment, studies and research of relevant Programmeïs) with or without
engaging any third party. The Government shall facilitate such process (a) by
ensuring that GAVI and any authorised representatives or agents shall have access
at all times to relevant personnel, documents and facilities; and (b) by providing
necessary approvals and assistance with logistics. The Government shall also
cooperate with GAVI to provide information reasonably requested by GAVI to
conduct monitoring, evaluation, impact assessment, studies and research related to
the Programmes after the Country no longer receives GAVI support.

J
J
J
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18. GAVI's use of information
Where GAVI has obtained or created information pursuant to this Agreement
including without limitation information obtained or created pursuant to
paragraphs 6, 16 and/or 17 of this Annex 2, GAVI may disclose or publish such
information to such third parties as may be deemed by GAVI as having a need to
know such information where such information relates to the performance of a
Programme and/or, in the opinion of GAVI, the operation of GAVI's objectives
from time to time.

I
l
l

19. Management and use of funds
In respect of all GAVI provided funds, the Government shall comply with GAVI
requirements on the use and management of cash, including the following:
(a) the Government shall use the cash solely to fund Programme Activities;
(b) the Government shall ensure that the funds are prudently managed In

accordance with the TAP Policy and Financial Management Requirements;
(c) in the case of cash in lieu of supplies, funds shall be used to purchase the

vaccines in accordance with the self-procurement mechanism set out in the
Country's application as reviewed and approved by GAVI and managed in
accordance with all guidelines, procedures, standards, reporting requirements
and recommendations {if any) on self-procurement mechanisms and in
accordance with this Agreement and the relevant Decision Letter(s); and

(d) the Government shall not apply any cash received from GAVI to satisfy its co
financing obligations.

l

l

20. Misuse of funds and supplies
20.1. Misuse of funds and supplies
In respect of all funds and vaccines and related supplies provided to the
Government under the Programmees);; the Government shall comply with
obligations and requirements on the use of such funds and supplies, including the
following:
(a) the Government shall use the funds and vaccines and related supplies received

from GAVI under a Programme for the sole purpose of carrying out the
Programme Activities of such Programme;

(b) the Government shall ensure that there is no misuse or waste of, or corrupt,
illegal or fraudulent activities involving the funds and vaccines and related
supplies; and

(c) the Government shall ensure that all expenses relating to the use or application
of funds are properly evidenced with supporting documentation sufficient to
permit GAVI to verify such expenses.

J
J
J

If the Government fails to comply with any of the above, such event shall be a
"Misuse" (and "Misused" shall be construed accordingly).
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l
20.2. GAVI determines Misuse
GAVI shall have the right in its absolute discretion but acting reasonably to
determine whether GAVI's funds have been used solely to fund the Programme
Activities or whether they have been misused (in full or in part).

l

20.3. Notification by the Government
The Government shall immediately inform GAVI when it becomes aware of any
potential or actual Misuse in connection with any Programmes.

21. Programme-assets
After a Programme expires, any assets bought by the Country using GAVI funds
during a Programme shall continue to be used by the Country in accordance with
the original Programme Activities and/or immunisation activities in the Country.

¡
l
l

22. Investigations
22.1. GAVI's right to conduct investigations and audits
GAVI may conduct an investigation and/or audit at any time in a Country through
its own authorised representatives or agents to investigate the use of GAVI
provided funds, to verify financial management systems of the Government as
required under the TAP Policy, and to conduct an external audit pursuant to
paragraph 24 below.

_I

l

22.2. Process for investigation and audit
The Government and all its relevant personnel shall cooperate fully with GAVI
and its authorised representatives or agents in relation to any GAVI investigation
and/or audit and ensure that GAVI and its authorised representatives or agents,
have access at all times to:
(a) books, records, statements, electronic files or other documentation related to

the Programmeïs) held by the Government or by any other entities (the
"ProgrammeDocuments");

(b) all relevant personnel of the Government; and
(c) the premises or facilities of the Government where the Programme Documents

are held or activities under the Programmers) are carried out.

J
J

The Government shall also provide a safe working environment for, and ensure the
personal safety of, those carrying out the investigations and audits. The
Government shall use its best endeavours to pursue any individuals or entities
involved in illegal or unlawful activities in accordance with the laws of the
Country and inform GAVI on the outcome of any cases.

J
j

22.3. Costs of investigation
If there is any material Misuse, GAVI reserves the right to be reimbursed by the
Government for up to 100% of the reasonable costs incurred in the investigation
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l by GAVI to be determined on a case-by-case basis depending on the facts and
circumstances relating to such Misuse.

23. Records and expenditures
The Government shall maintain accurate and separate accounts and records of
each of the Programmes prepared in accordance with internationally recognised
standards that are sufficient to establish and verify accurately the costs and
expenditures under the Programmes. The Government shall maintain such
accounts and records and any other supporting documents evidencing expenses
made with GAVI's funds according to the Country's fiscal requirements for a
minimum of five (5) years after the completion of a Programme. In the event
where GAVI provided funds are pooled with other sources of funding, accounts
and records will equally be maintained for the pooled funds.

l
1

24. External audits
Unless otherwise specified, the Government shall submit to GAVI audit reports of
the accounts holdingthe GAVI provided funds within one year of the close of
each financial year. In order to produce such audit reports, GAVI may, at its
option, jointly with the Government be involved in: (i) selecting one or more
external auditors; and (ii) determining their terms of reference. In addition, GAVI
reserves the right to commission an external audit of the accounts by an
independent audit firm at any time, including after a Programme has expired, at its
own cost. The external audit report should be compliant with the latest version of
international auditing standards of the International Auditing and Assurance
Standards Board (lAS).

)

j

1-

25. Disbursements of funds
25.1. Bank accounts
The following provisions shall apply 'to the funds Disbursed to the Government:
(a) funds in the possession of the Government shall remain, to the extent

practicable, in an interest-bearing bank account at a reasonable commercial
rate available in the Country until they are used for the Programmcïs);

(b) funds are deposited in a reputable bank in the Country which is fully compliant
with all applicable local and international banking standards and regulations,
including capital adequacy requirements;

(c) the Government shall carry out all necessary, due diligence on the designated
bank account to ensure that it complies with (a) and (b) above;

(d) the Government shall provide the details of a bank account satisfying the
above requirements in the name of the Government into which funds are
normally held;

(e) GAVI shall reserve its right to request any changes to the bank and bank
account to be used by the Government; and

(f) at all times, funds are held in cash and may be withdrawn at any time, in full,
upon demand.

.J
J
J
J
J
.J
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25.2. Interest
Any interest on the funds Disbursed by GAVI to the Government shall be
accounted for and used solely for Programme purposes.

'1
I

25.3. Loss of funds
The Government shall be responsible for any loss of funds held at the bank for
whatever reason, including insolvency of the bank or mismanagement of funds at
the bank and shall replenish such lost funds as soon as possible after the event.

26. Currency
Any Disbursement of funds to the Government by GAVI shall be in US dollars or
any other currency as approved by GAVI.

27. Excess funds and/or supplies
If the Government has any excess funds and/or supplies that have not been used by
the Government during the Programme Duration for a Programme, it shall return
such funds and/or supplies to GAVI in accordance with paragraph 29 of this
Annex.

l
.l

28. Suspension or termination
28.1. Events of suspension
GAVI may suspend, in whole or in part, its funding to one or more Programmes to
the Country if:
(a) (for vaccine support) the Country has not fulfilled its co-financing obligations

under the Co-Financing Policy, this Agreement and the relevant Decision
. Letter(s);

(b) there is any suspected or actual Misuse in connection to a Programme;
(c) the Government has failed to perform any of its obligations under this

Agreement and any Decision Letters;
(d) any representation made by the Government proves to have been incorrect or

misleading; and
(e) GAVI has determined that a situation has arisen which makes it improbable

that the Programrneïs) can be carried out successfully.
J
J

J

28.2. Effect of suspension
Such suspension shall continue until: (i) GAVI is satisfied that the reason for the
suspension no longer exists; or (ii) GAVI decides to terminate this Agreement in
accordance with paragraph 28.4 of this Annex. Any portion of this Agreement or a
Programme not suspended shall remain in full force and effect. Any funds
previously provided by GAVI to the Government shall not be accessed or used by
the Government during any period of suspension.

J

J
28.3. Default due to Co-Financing Payments

J
j
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" 1 During the period in which the Programmes have been suspended under paragraph
28.1 (a) above, the Country shall not be eligible to submit applications to GAVI for
new vaccines and shall .cooperate fully with GAVI to work towards complying
with its obligations under the Co-Financing Policy.

1

28.4. Events of termination
GAVI may terminate, in whole or III part, this Agreement or one or more
Programmes to the Country if;
(a) there is an actual Misuse in connection with a Programme and the Government

has failed to take timely and appropriate action to address such Misuse to the
satisfaction of GAVI;

(b) the Government has materially failed to perform any of its obligations under
this Agreement and any Decision Letters;

(c) any representation made by the Government proves to have been incorrect or
misleading in any material respect; and

(d) GAVI has determined acting reasonably that a situation has arisen which
makes it improbable that the Programmers) can be carried out successfully.

ì
I

28.5. Effect of termination
Any portion of this Agreement or Programmeïs) that IS not terminated shall
remain in full force and effect.

J -

J-

29. Return of funds
29.1. Events for returning funds
Notwithstanding the availability or exercise of any other remedies under this
Agreement, GAVI may require the Government to return to GAVI any funds in
the currency in which they were Disbursed by GAVI or, in the case of vaccines
that are subject to Misuse, require the Government to take any appropriate
remedial action under a Programme iri any of the following circumstances:
(a) GAVI has Disbursed an amount to the Government in error;
(b) there has been a Misuse;
(c) this Agreement or a Programme has been terminated or suspended; or
(d) the Government has funds that it has not used within the relevant Programme

Duration.

J

29.2. Method for returning funds
The Government shall return such funds, unless otherwise decided by GAVI, in
US dollars within sixty (60) days after the Government receives the request for
return of funds from GAVI, and shall pay such funds to the account as notified by
GAVI.

j

J 30. Equal access to immunisation
The Country shall endeavour to progressively carry out its Programmeïs) under
the principles and objectives of GAVI's Gender Policy (as updated from time to

J
J
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time) in order to promote gender equality in immunisation and related health
services. The GAVI' s Gender Policy shall be available on the official website of
GAVI. The Country shall provide all relevant information and data on gender
related matters on immunisation as part of its monitoring and reporting obligations
as requested by GAVI. The services supported and promoted by GAVI should be
free from any influence of caste, creed, sexual orientation, faith, geographical
factor, political affiliation and political gain.

l
I

31. Survival
Paragraphs 16 to 25 and, 27 to 29 of this Annex shall survive the termination or
expiry of this Agreement.

. l

¡
32. Notices

32.1. Notices
Any notice or communication to be given, or Decision Letter or other document to
be sent under this Agreement shall be in writing and delivered by registered mail,
facsimile transmission or electronic mail, or by using electronic medium in
accordance with the instructions provided by GAVI.

32.2. Contact details
The Government shall provide its contact details in its Country applications and
upon request by GAVI and shall be responsible for informing GAVI of any
changes to its contact details.

32.3. Notification date
(a) Notification sent by GAVI
Any notice given or document sent by GAVI to the Government shall be deemed
to have been received by the Government if sent by registered mail, electronic
mail, facsimile transmission, on 'the date of delivery to the Country
representative(s). If available, any notice given or document sent by GAVI to the
Government via the electronic medium shall be deemed to have been received by
the Government when received by it.

J
J

(b) Notification sent by Country
Any notice given or document sent by the Government to GAVI shall be deemed
to have been received by GAVI if sent by registered mail, electronic mail,
facsimile transmission, on the date of receipt by GAVI. If available, any notice
given or document sent by the Government to GAVI via the electronic medium
shall be deemed to have been received by GAVI when received by GAVI.

.J~
J
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ANNEX3

Transparency and Accountability Policy,
l

I 1. Goal and scope of the policy

l
I

1.1. The goal of GAVI' s Transparency and Accountability Policy is to
ensure that all GAVI support provided in the form of cash transfers is used
according to programme objectives as outlined in individual country proposals, and
in accordance with best practice for financial management.

ì

I.

¡

1

1.2. Tlie policy governs the use of all GAVI cash transfers to countries for
GAVI programmes including, but not limited to: 1) Health System Strengthening,
2) Immunisation Services Support, and 3) New Vaccines Support (for cash in lieu
of supplies and lump-sum payments).

2. Principles of the Transparency and Accountability Policy

The policy will:

2.1. Rely and build on existing country capacity to the greatest extent
possible, ensuring alignment with country systems.

2.2. Be consistent with the commitments of the Paris Declaration on Aid
Effectiveness

2.3. Promote mutual accountability by encouraging assessments of progress
in implementing GAVI support.

2.4. Apply a country-by-country approach to reduce fiduciary risks in a
manner which is equitable and transparent.

J

J
J

2.5. Be based on a set of minimum.standards for the management of GAVI
cash funding:

J

o Funding should be used for purposes stated within a proposal;
o Funds must be managed in a transparent manner, and provide accurate and

verifiable financial reports on a regular basis as specified by individual funding
arrangements;

o Funds must be managed within accounts that meet national legal requirements
I

for auditing, accounting and procurement.

3. Procedures

j

J

3.1. GAVI will strengthen its existing processes and mechanisms.

3.1.1. The GAVI Secretariat will incorporate an updated financial
management section in country proposal guidelines and the annual progress report.
The revised guidelines will establish minimum requirements for country financial

J
J
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management and reporting. Revised proposal forms will require countries to
indicate how they will comply with these provisions, and this will be monitored
through the annual progr~ss report.

3.1.2. GAVI Secretariat will ensure that the Independent Review Committee
has appropriate expertise in country financial management.

3.1.3. The GAVI Secretariat will ensure that each Independent Review
Committee team has the authority and appropriate tools to evaluate the financial
management aspects of each proposal or report. GAVI will also extend the
mandate of its Independent Review Committee to request clarification on the
financial management sections, recommend additional financial management
assessments, request independent external audits, and propose steps for bringing a
country in full compliance with this policy.

c l

l

l
3.2. In all current programmes, and in the future prior to the submission of a
proposal, the GAVI Secretariat will evaluate the relative fiduciary risk in each
country and, togetherwith the government and in-country development partners,
reach a consensus on the specific financing modality for GAVI support.

J-

3.2.1. The GAVI Secretariat, working jointly with countries, will conduct a
financial management assessment in all countries receiving GAVI cash transfers.
This assessment will include both a review of existing financial assessments and
discussions with government officials and partners. The assessment will: 1)
provide GAVI with a baseline understanding of the level of fiduciary risk in each
country, 2) help each country identify the ,most appropriate modality for channeling
GAVI cash funds (consistent with the principles outlined in section 20fthis policy)
that provides adequate fiduciary assurance, and 3) indicate what additional criteria
and steps may be needed in each country to mitigate potential risks.

3.2.2. Following the financial management assessment, each eligible country
will have identified its preferred funding modality to channel GAVI support that
meets GAVI minimum standards for fiduciary accountability. If an eligible
country already uses ajoint financing mechanism to channel funds for its health
sector, it is assumed that the government will select this joint financing mechanism
as its preferred modality for GAVI support. If a country prefers not to use an
existing joint financing mechanism, it must present a compelling case for doing so,
and receive the endorsement of its Health Sector Ooordinating Committee.

l
__j

J 3.2.3. Once a country has selected its preferred funding modality and GAVI

I

J
has conducted a financial management assessment, the country will be placed in
one of three groups as follows:

J
o "Group I countries": GAVI eligible countries that will channel and manage their

GAVI cash transfers through existing joint financing mechanisms. Group I
countries are assumed to represent the lowest level of fiduciary risk as they will
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I

have established procedures for financial management, procurement and
reporting, with consistent oversight and support from in-country development
partners.

o "Group II countries": These countries follow varying procedures when
managing donor funds. Group II countries will pose varying levels of fiduciary
risks. Together with countries and in-country partners, the GAVI Secretariat
will determine the most appropriate financing mechanism (consistent with the
principles outlined in section 20fthis policy).

o "Group III countries": GAVI eligible countries in which there has been
suspected or proven misuse of funds from GAVI cash transfers. The decision to
include any single country in this category is subject to the judgment and
discretion of GAVI management. Special procedures will be negotiated on a
case-by-case basis.

I
1-

l

l
l

3.2.4. GAVI, together with each implementing country government, will
establish and agree upon minimum requirements for the specific financing modality
selected to channel GAy I cash transfers. These requirements will be based upon
each country's respective grouping, as well as relative level of fiduciary risk as
established by the financial management assessment.

J

o Group I: GAVI is likely to accept the existing financial reporting and auditing
processes already in place for each joint financing mechanism.

o Group II: Requirements may vary widely from strengthened financial reporting
to identification of a third party (either a "third party private provider" or a
"transparency and accountability focal point") to review and validate country
financial reports. Actual requirements will be determined on a case-by-case
basis.

o Group III: Requirements will likely include substantial oversight by a third party
private provider and external auditing. Actual requirements will be determined,
on a case-by-case basis.

I
J-

3.2.5. Country groupings will be reviewed and revised on a regular basis.

J
J

3.2.6. Each eligible country applying for or receiving GAVI cash transfers,
regardless of grouping, will identify a single department or individual within the
Ministry of Health to oversee compliance with this policy.

j

3.3. The GAVI Secretariat, with support from its partners and the
Independent Review Committee, will monitor country compliance with the
Transparency and Accountability Policy, including specific requirements for
individual countries.

j

J

3.3.1. Countries will manage their GAVI cash transfers and provide financial
reports in accordance with the terms of this policy as well as their individually
agreed arrangements. Failure to comply with these requirements could result in a
variety of measures including the suspension of funding.
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l
3.3.2. The GAVI Secretariat will conduct follow-up financial management
assessments on a biennial basis, at a minimum.

l
/

3.3.3. Countries in Group II may elect to channel GAVI funding through a
joint financing mechanism at any time. Provided that GAVI accepts the terms
implied by the mechanism, such a change would automatically move the country
into Group I.~l-

L
I

3.3.4. The GAVI Secretariat maintains the right to commission an external
audit for any country at any time.

~J
l

3.3.5. The GAVI Secretariat retains the authority to move any country into
Group III, should it receive information suggesting that GAVI cash transfer
funding has been misappropriated or misused, and this has been verified to the
Secretariat's satisfaction. The GAVI Secretariat may, at its own discretion,
suspend further cash transfers and begin the process to take corrective action. It
will simultaneously inform and consult with the Chair of the GAVI Alliance Board., l

I
4. TimeIine for implementation and review

4.1. The policy will take effect as of 1 January 2009.

- j

l
J

4.2. The GAVI Secretariat will begin to implement the policy on a phased
basis, as determined by the policy implementation plan.

4.3. The GAVI Secretariat will report to the Alliance Board on the
implementation of this policy on a yearly basis.

4.4. The Alliance Programme & Policy Committee of the Board shall
review the policy after 6 full months of initial implementation. Thereafter, the
Policy & Programme Committee will review the policy on a yearly basis.

. 5

j.

J
j

J
J
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ANNEX4

Co-Financing Policy

1. Objectives

1.1. The overall objective of the co-financing policy is to put countries on a
trajectory towards financial sustainability in order to prepare them for phasing out
of GAVI support for new vaccines, recognising that the time frame for attaining
financial sustainability will vary across countries.

Cl

l

1.2. Tue intermediate objective for countries with an extended time frame
for achieving financial sustainability is to enhance country ownership of vaccine
financing.

2.Scope

2.1. This policy covers country groupings for co-financing purposes, co-
financing levels, the pro~ess for annual co-financing updates, and the mechanism
for situations in which countries are in default on their co-financing.

3. Principles

3.1. All countries shall contribute to new vaccine support.

j

J

3.2. Co-financing should represent new and additional financing; countries
should not use funds allocated for financing other vaccines.

3.3. This policy aims to assist countries with their long term planning.

4. Definitions

_j
4.1. "GNI per capita atlas method":,9ross national income (GNI) is the sum
of value added by all resident producers plus any product taxes (less subsidies) not
included in the valuation of output plus net receipts of primary income
(compensation of employees and property income) from abroad. GNI per capita is
GNI divided by mid-year population. GNI per capita in US dollars is converted
using the World Bank Atlas method which smoothes exchange rate fluctuations by
using a three year moving average, price-adjusted conversion factor.J

J
4.2. "Co-financing": GAVI-eligible countries and GAVI contribute to the
costs of vaccines.

j
4.3. "Graduating country": A country whose GNI per capita crossed the
applicable eligibility threshold and that can no longer apply for new vaccine or
cash-based programme support, but continues to receive support for Programmes
that have been endorsed for GAVI funding when the country was still eligible.J

J
J
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l
4.4. "Graduated country": A country whose GNI per capita has crossed the
eligibility threshold and that can no longer apply for new vaccine or cash-based
programme support from GAVI, and whose GAVI multi-year commitments for
vaccines and/or cash-based programmes have ended.

~¡- 4.5. "Graduation process": The period of time after a country is no longer
eligible to apply for GAVI support (and becomes a graduating country) until all
GAVI support ends (and the coU?trybecomes a graduated country).

~1
r 4.6. "Financial sustainability": The ability of a country to mobilize and

efficiently use-domestic and supplementary external resources on a reliable basis to
achieve current and future target levels of immunisation performance.Cl

5. Country co-financing groups

5.1. Low Income group: Countries with GNI per capita at or below the
World Bank low-income threshold. Co-financing obligation in 2012 and thereafter:
20 cents per dose (no annual increase).

_ J

5.2. Intermediate group: Countries with GNI per capita above the World
Bank low-income threshold but below the GAVI eligibility threshold. Co-financing
level in 2012: 20 cents per dose, or the amount per dose paid in 2011, whichever is
higher. Thereafter, the co-financing amount per dose will increase by 15% each
year. For any new vaccine adoptions, the co-financing amount would start at 20
cents per dose, and increase by 15%annually. When countries in the future
transition fromthe low income to the intermediate group, they would start at 20
cents per dose for vaccines, followed by 15% annual increases.

j

5.3. Graduating group: Countries with GNI per capita above the GAVI
eligibility threshold, who are still receiving GAVI support. Starting in 2012, co
financing obligations shall increase over four years from rates paid in 2011 in order
to reach 100% of the vaccine price in 2016, the year after GAVI support ends. For
countries adopting a new vaccine in 2012 (and therefore with no history of co
financing payments for that vaccine), co-financing per dose would equal20% of
the projected 2016 vaccine price (projected price for GAVI countries, unless a set
of price projections for GAVI graduates could be developed by the GAVI
Alliance). Support for countries that enter the graduating group after 2012 would
be phased out in the same manner and over the same number of years as support for
countries that were ineligible in 2011.

J
J

6. Timeline for implementation, grace period, and updates

J 6.1. Countries will be informed of the co-financing country grouping they
are a part of for 2012 and the corresponding co-financing obligations for 2012
following the December 2010 GAVI Alliance Board meeting. These initial
classifications will be done according to 2009 GNI per capita data, which were
released by the World Bank in July 2010. The calendar year2011 is a "grace year"

J
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I

whereby countries are informed of their new co-financing group and prepare their
budgets for the new obligation requirements for 2012.

6.2. Co-financing group thresholds will be updated annually according to
the latest GNI p.c. data, which is released by the World Bank in July of each year.
Co-financing country grouping updates will be made by September of each year.
Countries will then be informed of any changes to their co-financing grouping and
when those changes will take effect. Countries will have the following calendar
year as a grace periodto prepare their budgets following their change in co
financing grouping. The new co-financing obligations will take effect in the
calendar year following the grace year.

7. Default mechanism

7.1. Co-financing payments in accordance with this policy are a condition
to receive GAVI vaccine support. Fulfilment ofthe co-financing commitment is
determined by the country's purchase of the number of doses set out in the GAVI
Secretariat's "decision letter" to the country, or the corresponding dollar amount
for vaccines (excluding handling fees, freight, and buffer charges). For self
procuring countries, compliance is defined by the purchase of the number of doses
in the Secretariat's "decision letter" to the country.

7.2. A country enters into default when it has not fulfilled its co-financing
commitment for a particular year by 31 December of that year.

7.3. Countries can apply for, but will opt be approved for new vaccine
support, when they are in default of their co-financing commitment.

7.4. If a country remains in default for more than one year, the GAVI Board
may suspend support for the relevant vaccine until the co-financing arrears are paid
in full. .~

J

J-
7.5. There are exceptional circumstances that can prevent a country from
fulfilling its co-financing commitments due to severe natural, economic, social, or
political difficulties. In these cases, the GAVI Board may grant a grace period or
exemption on a base-by-case basis.

J
J

8. Primary data sources

J

I

o GNI per capita (Atlas method) from World Bank classifications
o Definition of Low Income Country upper threshold from World Bank

classification
o Eligibility threshold adjustment for annual inflation using World Bank deflators
o Reports from vaccine procurers on status of co-financing payments

J 9. Effective date and review of policy

9.1. This policy comes into effect as of 1December 2010.
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9.2. This policy will be reviewed and updated in 2014 or as and when
required. Any amendments to this policy are subject to GAVI Alliance Board
approval. ./

'I

1-

,...,
\
I

~l

l
l

.~

J
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ANNEX5

GAVI Vaccine Introduction Grant and

l Operational Support for Campaigns Policy

1- 1. Objectives

1.1. GAVI Vaccine Introduction Grant: The aim of GAVI's vaccine
introduction grant is to facilitate the timely and effective implementation of critical
activities in the national vaccine introduction plan in advance of a new vaccine
introduction.

1.2. GAVI Operational Support for Campaigns: The aim of GAVI' s
operational support for campaigns is to facilitate the timely and effective delivery
of vaccines to the target population.

1.3. Both types-of grants are one-time investments expected to cover a share
of the pre-introduction activities and campaign operational costs, respectively, with
the remainder being funded by the government and partners, if necessary. The
government contribution aims to ensure country ownership of the new vaccine
introduction and the campaign.

j

J

2.Scope

2.1. The introduction grant policy applies to first introductions of all
vaccines supported by GAVI, including vaccines introduced on a routine basis
following campaigns.

J
J

2.2. Pre-introduction activities that may be funded through the GAVI
vaccine introduction grant may include but are not limited to health worker
training, information, education and communication (lEC) and social mobilisation,
micro planning, expansion or rehabilitation of some cold chain equipment and
additional vehicles if needed, printing and purchase of materials (such as
immunisation cards), technical assistance, and modifications to the surveillance
systems. The government is encouraged to work with civil society organisations
and other in-country partners to determine how these activities are best carried out.

J

J

2.3. In addition, for GAVI operational support for campaigns, the following
types of expenses may also be included: volunteer incentives for vaccine delivery
or monitoring, health workers and supervisor per diems, cold boxes and ice packs,
transport, monitoring and evaluation and civil society organisation and/or volunteer
incentives for social mobilisation.

J

J

2.4. The introduction costs covered by the GAVI grant are start-up
investment costs, distinct from incremental recurrent costs resulting from the
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l
l

addition of a new vaccine to the immunisation schedule that would occur year after
year. This grant is not intended to cover such recurring delivery costs.

3. Operating guidelines

3.1. Application of the policy should be guided by GAVI's operating
principle to support national priorities, integrated delivery, budget processes and
decision- making, as well as by
the following guidelines:

~l
I

-l

o Vaccine introduction grants and support for operational costs of campaigns can
be used in a flexible manner by countries to cover the types of expenses
mentioned above.

o The grants are intended to help cover initial start-up investment costs of
introducing a new vaccine and for conducting the campaigns, but not as the sole
source of funding for these costs.

o The grants should be made in a timely way ahead of first introductions and
campaigns;

o The procedures and-requirements related to these grants should be simple to
understand and implement by countries;

o The grants are separate from other forms of cash support.
o The grants cannot be used to fund co-financing obligations or vaccines.

4. Funding Levels

4.1. Vaccine introduction grant for all GAVI supported vaccines delivered
to infants on a routine basis: GAVI providesUââû.Sû per child in the birth cohort
(based on 80% of estimated average per child introduction costs) for the year of
introduction or a lump sum amount of$100,000 whichever is higher.

J
J-

4.2. Vaccine introduction grant for GAVI supported HPV vaccines
delivered to adolescent girls on a routine basis: GAVI provides $2.40 per girl in the
country's target population (based on 80% of estimated average per girl
introduction costs) for the year of introduction ora lump sum amount of $100,000
whichever is higher.

J
4.3. Operational support for all GAVI supported vaccine campaigns: GAVI
provides $0.65 per individual in the country's target population (based on 80% of
estimated average campaign operational costs) for the year of the campaign.

J 5. Phased vaccine introductions or campaigns

J

5.1. Countries that are approved for phased vaccine introductions or
campaigns will receive grants corresponding to the size of the target population
approved in that proposal. Subsequently approved proposals for further roll out of
the vaccine or campaign would be eligible for an additional grant, the size of which
would again correspond to the incremental target population.

J

J
J
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l 6. Product switches

6.1. Countries can apply for an additional grant to facilitate transition to a
new product for an existing antigen if it can show that at least two of the following
criteria are met:

l_
I

o The switch to a different product is requested by GAVI or its procurement
partners

o The new product requires larger cold chain capacity and requires an expansion
at country level.

o The new product represents a change in terms of administration and handling for
health workers or other staff involved in the vaccine management and requires
additional training because the product features are new to the country.l

l 6.2. The size of the grant for product switches will correspond to one third
of a full vaccine introduction grant (rounded to $0.25 per child for infant vaccines
and $0.8 per girl for HPV vaccines).

7. Application, reporting-and oversight

~l 7.1. Countries apply for new vaccine introduction grants and operational
support for campaigns as part of their normal application for vaccine support to
GAVI.

7.2. Countries are requested to report on the use of the grants in their annual
progress reports to GAVI.

J

7.3. The cash grants will be subject to fiduciary oversight measures:
Introduction grants and operational support for vaccine campaigns of $250,000 or
more require mandatory audits when these funds are directly disbursed to countries.
One quarter (25%) of the grants below $250,000 will be selected at random for
audit, which means that, countries are expected to maintain adequate books and
records for these amounts.

J- 8. Effective date and review of policy

J
8.1. This policy comes into effect as of O1 September 2012 and will apply
to all new vaccine introductions and campaigns taking place after this date.

j
8.2. The grant funding levels as well as the financial management
requirements will be reviewed every two years by the GAVI Secretariat in
consultation with partners to take into account new evidence of actual costs of
introductions and campaigns and to include vaccines that may be added to GAVl's
portfolio in the future. The new levels and vaccines will be reflected in an updated
policy.

j

J 8.3. A full review and update of the policy should take place in 2017.

J

J
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ANNEX6

Financial Management Requirements
»

The Parties have entered into an aide memoire with an effective date of4 February
2011 as amended and updated from time to time which shall form part of the Financial
Management Requirements.

l
l

Aide Memoire
GO"étnìng the "ltlUUtgEHl1$llt of GAV' H$S & ISS funds În Myann'lat
2ôtti January 2011

Th~ following Aidé Memoir. MS ~n JOintlyagreed pëtw~ël'l thé GAVI AllIatltô
(¡(GAVI". and ·lh~ Mlnistl¥ C)f Health of the Government of Myanmar ('tMOH,.

M1lnmar"), It was 4éVG!$ped in COns\lltatkm with .hè WOlid Héälth OrganIzation
(".WHO") and ttle Unlted Nations Ghildterl't\ fCund ("UNfCEP1),

Thê A.rdé Mehíöir'é eslâbliSl'ies thé tèrMs aM procèdUtes for finanCIal,matlagemê.flt of
ttJe MOH~MYi:ln:fi1arGAYl Health Systems Strengthening ("!iSS") progral'OOle as
ehdÓfséd by the GAVI AII.Îàl1CeBoard In Jane ZOOS. In ádditioh. it etotablishl.M¡ me tetmS

st'id ptdcedlJres fot the m!.triag~etit of exí$ttng and·any future Immunisation Services
.Suppc:ut(l'lien) grânt$ 'l'oMoM Myanmar .•

This A:lde Memoire $ul)l)lê~ntt MOH~My~nma($a;pl)liaatio.nll fi;>f HSS and ISS
supped, dated Ma.rch 2008 and October 2003 re$~t!vely¡ sild approw!s thereof by

the GAVI Alliance BOQ((j, The parnés Ufldets!artd .thcd faMure to comply with the terms of
thìs Aidë Memoire may result in the 'SuspensiOn or termination of flmd&1gunder the
a:f)pU:mbleprogramme,

J_

J ,. The MOH·Myál1nlar HSS prC!gràñ1lTie!)érlod wm oomn'lértœ tits 6f thé date öf iñal
$ígnature ofthis. AIde Mem>()ire,Md w~1end f(lUi' years after.

2, Arly HSS support approved by too GAVIAllinMe Bòàrèi will be liísbor'àéd to and
ma.na.ged by MoJ4..Myanmar's principle d~v:elOpment partners namely WHO and
UNUUEF.In additIon, a tflire!¡gency ($tUIto be decid~) might bé el1gagéd by MOH~
Myanmar to implement "'renovation and (X)tl$lrüotkmworks" as described in the tiSS

J
J
J
J
J
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propöSâf dMe<l Marot'! 2.008. Detailed butt gets by il'hpletnentìfíg p,àl'trter aré included
III Ànnex 1.
FtJl1d$ :will ~~ managed subject to GAV~ AlUârtce BOard appfoval alid AvaUaf>iII,ty of
fundiñ91 as fuFtows:
.t UNICEF wiJI receive El total Uf USO 7,524,000, which repre,sèntS,mà t'Otat 4 year

HaS allpc!ift1on to UNJCSF. to be use<t for the procurement Qf IIff' saving d:rugs
and !;upplies àM têlatê<i ~thl'lietd :MsJstaniCè 'With partloular focus on:ep~and in
'the implementation 'Of the strategy of react!f:ng every -community;

I:t WHO will receIve a 'tot,aJof USO 2.437,405, and USD 3,873;666 for thé first twò
ys¡:us 'Of th~ HS$.programme. If agœad tHatweenWHo, MoH-Myanmar and
GAV!, further âpptoved ful'\dil'ig 3$ ~t the bUdget in Annex 1 wiM fJé d¡sbtlrtmd
ittiCi mM~éd by WHO Iii a@rdànce with tM tibrms Qf th-l$Aide Memoire. The
ç(.1ntlibutlòl'l shal! bé uSée!for me purposes indrtatèd In AIl.i'lex Illèréto änd shatl
bê admjnl$tered in acoordaOGß with thi Finanëiat Regulations and Rules. and
financial and adminfstratìllè nies and practiœs of WHO. WHO will ba
!"e:Sp¢nsibktfer: the overall managQment and administration or the MQH,.Myanmar
HSS programmé and 3C',Û\fÎtres as $upportêd by GAVI; provision of lettínica,l
áà'sistance io all BSpedts .c;f (lU:¡! p.rogramme In,eluding cross cutting ~I)pp()rt In

~paeÎty built,Hng, reooateh, planning and monitoring and evaluation; arid.
rectuiti'nei1t -Q'f teèhnîoal ¡1aff artd ¡nternatlQnäJ oonsy!Wnf$; and¡

c, To da£e there has beeil no decls[G)I1on ine managen1ént oHhe third component.. . , .

óf lhe HSS programme, totalling U~D 7,0:36.400, tor activities related to
prOOO''êtnent and eaplral wol1<s. ShOUI6 a 'It'di'd agency t'Jill appointed l'O mânagê
thè funds., GAVI ",ill enter into a s~arate agree'mentviith that agency.

Furnhl man.à.,.lid by UNïCSF
, . ,

UNICEF -wlli .~ ~p()!i$¡blé f()( PfOOUréníf;\ot of suppilet fo.r the GAVf-supported
townships. A Letter of Ag:re~mefît ooverI'l1g tha' 4 y<t<U petilöd dated April 2009 between
MOH-Myanmat and UN~GEF h3$ beèl'l slgMd·1ot UNICEF's role IrI, ptocUterñé.nt of
s~plíe$.
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1.
I

UNICEF Country otrl¢;ë wìU procure the suppliés through UNICEF Supply Oh¡¡$iohat
Cop;eMàgel'l.,

¡

l

The MòH'-Myañmar will be ré$poií:l~¡bJefot f'è.eSptlb.nlit thé port of entry, eu~tortìs
et.arantl.! ánd di$bibution of âll $uppfìes>and>ensureonward dl~tribliltjOtï of ttí. Sltpplië$
to township level. UNICEF will âlso $ÙPpôtt the MOH-'Myanmar In supervisión ahd
morHtòfîog gf distributlon ilnd uiSageof these $uJ)plíes.

l
UNICEF wlU. ptdvlde utmtätioo óf fuñds rè~Ö'mâi1f1ûally to the HSS· FoCàI Pòil'll in th!
MoH"Myanmar.

l
J

The tráns,fer Of HSS flnlds from GAVI to UNICEF a.nd the 1etms and èòndUlooo of

UNICEF's màna(:jement of HSS fun<i$ for the Mol:'li~Mya~mar,Indudi(ì~ltimelìnes and
rèCtUirêfnèì'l1s fur ftht\lñciál fèpörtifíg, auditing, ilild p'ógramme gûppbrt CO$W, shan bé
esta.blishedin a GranlAgreement betweenGAVI and UNIOEF.

I
_j

A Ifgn íflœ,nt portiOn of the HSS progn.unh1'ë in MYanmar wU! be implemented jlJintly by
WHO and thO MóH~Myàñfrulr. Tfits has been dgrééd in it lêtté'r cJf Agréén1ént,dâtèd
19th November 2000 between MoH~Myanmar and the WHO Oountry Off«;e¡ whi'Ch

ôutHn~sIn dëtatiWKO'$ tole In tM administration Md hlanagérttënt of the HSS fLU1ds to
.I>è prôVid(:ld by GAVI and the differeflt .çQrloctual meQháni$rtís that will be used by
WHO Îrl the ifnJ)le.híenlatLofl of the HSS pfOgtamme (sllrfll11W'i$ed in Anfiel( 2).

J WHO's Coun.try 'Office Wil! recruit staff, both nalional and international, through the

éXl$lfng HR arrangements s'I'ld proc~ures u$ad by WHO. WHO wm be ditiactiy
re'Spon$ible for procurement of supplies. and equIpment, special serv¡~ agreements,
fëllQwship$ Mchludy lours, and rê¢ruitmer'tt and tta\têl of WHO staff.J

J
I

The bUlk of me actlvities Will be, implemented by MoH ..Mytmm:ar wlth, WHO technk::aJ
support and fUild$ wm therefore be di$.b!.H~ W MoH~Myal1mar·by WHO u$ll'lg one, of
the modallUes (summarised ÎI1Annex Z) andLsub]ect to the folli¡)\riling'coOOifíOO$;:

J
J
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J

a. aeh ·C()nti:~ctsfgnèd .be1,W~n WHO and thé MóH",MyáÌ1màt \Vill häve a,~r
time f!'¡lllie for imr>i~e"tatiQn. Monitoring 01 imPlementation wm be und~rtakèn
thrQugh·ge~emlíoil of régular r~pòl'1$11'1 WHO's (3SM system as·lovellas tntö~h
mònítQl'ing(lffiÇ6rs in WHO, Quarterly s.tatement$of expenditure/progress reports
of WHo will be êOiI1'lpUed 8.nd Mnsolidatéd by MOH--Myanmar and WHO
respectively and pre$ent~ to the National Health $eç.tor Coordinating Body fOr
Health sy~têmSU"ef1gthening(NHSC), sometiMèS réfèrrêdtö as Health Sëctor
Coordln8.Ùon ·C:ommíttM{HSCC). Contractual arrangêments for Agreements for
the- Pe.rfOrrnanCè óf Wont (APWs) and Oirêòt FÎn~ñcJ,aJ Côópèràtion (DFC-s)
bet.ween WHQ 'and. MoH~Myan;mar wl!! be $Ign~ by both the WHQ
Rf:ptl'ftfi1ab"'W t<> Myan:tmtr; 12A F.loöt. l'ràâef~ Hotel, m Sùfê fì:lgóda Röäd,
Kyauklágs l'ownshij), yangon¡ 11182, Myanmar and tite HJI fC)è~1Point,
Olrectöt of PI~Ii¡ng, O~parunéñtof Heâ'lth, Ministty of Health. Buildlhg 4,
Zeyartheikdi. Naypyitaw,.Myanmar.

b. Prior to disbursement by WHO to the MoH.Myal'ifl'ldr, WHO will téceiVe a
proposal from MoH-Myanmar for tha specIfic actÎvity in the agreed work pIao,
T~ prc:>po$alwill be techniCaUyrev¡e~ by WHO. reviewed and prô*aèd by
the finance and ad.rnmfStrªtfoooffice sOd duly signed by WHO (WHO
R~presentatiYe)and by Oepattmèntot.H~Jth (SA.VI Focal Person'),ihé
adt'I'U'l'l'lstratJonof the fund~ wU! be in sccmdanœ wlth WHO Flnam::íaJR~ulatjons
and Flnattc:tàlRu[eSat well as its flnànciàf proceduœt and pmètJOOi:> (lhòhJdìhg

.~
fln~mp¡a!monitorlng).;

ct Thé Natì.MáJ Hêâlth Sedor CoordiñaUnC (NHSO) bôdy, CóñVened to support
GAVI HSS propœaJ dëvelopmenl and iftlpfementalion and which has been
*rauc)Oa! $lMé thebeginnlrtg ôf2007, Will OVè,l'$èé tlîEtßAVI HBS pr~!'amme.
Tfle NHSC, cha!iféd by the Director Général of thé Oepa.ftment or Hearth and with
mElmbers drawn from th~ MoH-Myanmar an:d In-coontcy dé\lèlopmant padnef'$,
wUllllHton 8.,quartèrty basis tö;

l

J
J
J
j

J
j

• Over~. through rèCë.ipl of'fifli'tflClal S1atemánts/prog:réSiS reports prepared hy
the Mo!+·Myanmar GAVI HSS Focal PointflNHO, prograrrune ìmpl'ementation
and apprové financing arrangements of thé programmé;

J 39

J



..,
I

l
l

I

l
) .

1,
I

• Rev~w anid approve the Anllual PrQgt$ì$ R{$port submitted 'to GAVf. by 1Slfl

Mayeaoh yéar, includingye~r...érld flirtancial ê:taternent$ ih a formM prèsc[lboo

by GAVI ,¡¡O'ld.fl'lcludêd in fhe APR guidëUneà;
• Request ~that Mof1~Myanmar's ¡ntem~1audft departm$nt \mdettake, at

~propriat~ t¡~ U'lfQUghlOUt the ¥e~H. perí«;lit revIeWs of 1M ftind'ing
mechariiSrt'ls(detailed belòw) used to ma~e H$S funds received by the
Mol+·M~al1rnàr from WHO;

, EhWI'è thä.t the e:xternal· audit or tbe MolH~Myanmar HSS pi"Ogil'arnme is
èQtîëluf#è(1within .agtêèd ~ìmé ffamêS änd tMil êxterl\iâll äudit têpôtl$ are

SU!ortìilèèl lo ·1heGAV}S~eretàff,-at(lO lateHIlall6 montM fOllOWing thè end of
the flnan€Îi81year. The NHSG will also ~n&tdre that any issues raised in the
intërtlal dr éXtémâl âudit leHérs to manag9lrflénl aré a~re&!iêd În a Urlllély
way;

• En~r~ ~r9$entatk)n on the NH$C from all of the maiin development
p~rtne1r$Jnthe health seCtor Inctudtflg:,amQngst otnert, WHO, UNICEF, and
repr:eS1enta'tion from development partnerrstdGlflOrS;and,

• NHSC wiU al$~ stlmura.te fl7)fOlmaticm$h~dng. par\n;ershtp and COQrdination
between NlHSC.oeM (CÒU,!'\tryC'Oprdìna\iI'lQ Meehanism for tnt; Glob:al FUM
to FtgNAID$; l'uberçt¡.tlOsÎ$and Matarla) anô IGe (Inter Agency Coordinating
commft:têe). tri Cl'd!tto ensute stronger collabomtNeproossses.

l
)

j
d, The ISS programmewill bf: g~vemed,'fZYtile Inter ,Agency Coordinalìng

Committee {ICC}, Äßet í'êCelpt, from GAY~, of notification of appto¥sl ·01GAVI
ISS r£lVi/ammoney to the MoH-Myanmar, the central líEXterndedProgramme of
Imml.liflf$atiörr (EPI} unit at the DoH w¡lI<dev~IOpa plan QfaatìOl'lI with bUdgèt for
ill1munizatiQn SëMœs strengthtning III thQ eOl.lntry, Thé ¡CC, chaired by Director'
Gêl1~1 0óH (DèpartMêrítof Heal'th), MOH~MyaÏlrnar ànd With I1'tern,bë;I'$. drawl'l
from the MoH ..Myanmar, WHO aM UNICEF and in..¢ounttIYd~vekipm¡tmt
partners, wUI meet twice yearly to:

J
1-

_j

J • RbYiëw ál'ld Mdo~e plaO$ and budgeh\ to be submitted to WHO lhtough
Planning OtviSÎoot D()H using Direet Finªoçial èOQ,pemtIQIl fOFC$) or
Agree.men! for IPtog.ramrne of Work (APVVS)' tAnnex 2)';J

J
J
J
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• OVersee. th~oug!h feCè¡pt Clf progress reports àrid flnàhójal staterrllilnts
PtE!P'al'édby the MöH~My~nmat IS!'I Manager, programme implemen1atiÖlh
and ;apprò\fê financing arran.gëmems Ò'f the prOS(aiyul1e;

., Reítle'glf and approve the ISS comportent of t~ ArH'íU~dPr.<.t9re~ Report

submitted to GAVI by 1:51" May eaoh ~r. fl'1cll.ldingyear..end finanoÎ.a:!
.státemé~ts iil.â .fbrma.f'l.lt'è.$éribè<l·bVGAVI;

•• Reqtll~~t that MoH..Myänmär's inœrnm audit dêPärtfl'lél11 ï.li'ldtttakë, at
appropriate timf:!$ throughout the year¡ periOdic reviews of t.he funding
mechal'lilimll (detailéd betow) Used t~ :m~ñage ISS funds reoo:ived by thé
MoH~Myartma.rfrom WHO; and,

., ErìS4.i£e that the -extèrnâl audit of the ISS programme is CQrnäuétedwìthÎln
agreed tiíme framês ànd that èxtèrnal audit rellort! are submitted to thé GAVI

Secretariat. OQ later than G manilla follOt;viilg the end Qf the financial year. The

ICG wHI also ensure' tMt äny ìS'SJJœ r:t'sed in the infernal or <ë:l<lërnalaudit
letters to mal'llagemend·are.addrasSèd í Ilatimely way,

l

l
J

rus umlenitggd that all (ÎontribtlCiOns to VVHOare sulbjefJtexclusively to its Q\!iïn inferma!
äl1ld·ex1ëmal: aJJditina p'oce:Qt1ra~. WHO· EKterna,1Auditors' œrtificatlpn of acoo.l¡.lntçQI1(f

ButUt report IS made avàitalble to thë W(lód Health A.$$eti'tbly on a biènrtiäl bast$. Ttlrè
GAVI AIIJli!llcemay request~ CQPy o;f the cerliftQ<itionand report

Thè It~ntìfêr.sf QAVI HSS atl4 iSS fUhd$ ,ti'OM. GAVI to WHO anti thé tem~$ahid
etltldî1ions of 'JVHO's GAVI ma¡IU\{1ElrMnt (ff SA'll H~ and ¡SS funda, including
tifl1elii'llesand requirements for finandal reporting, auditîng. and pf<lgramrne S:lfPPörl:
aostl; shall be eMabli$ht3{f 1ma GrantAgf'eerrwnt between GAVr and WHO.

J
J

Fun~$mjtUìgèa by a Third A(Jéncy fol' renovation and constJuctio'n
W(Hi(.

J
J

At th~ time of signing this A!dle Miemolr:e. the agency lo 'be contrMted to carry out
OO41$tructlc>nQPld rè'(loV'tdiOn work9 OA heellñ faallitillS Wäs not Ml1nrmêtl The MöH
Myanmar Vim notify GAVI in advan(ls ·of any fiMat decisloo on who will carry alit ttlis
portiOfl oflhe 'HSS iPtQgtämme<,

J
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A Letter Of Ag~emëli't ~1W~en MoH.;.Mynmat and the third agency win be required
$éttihQ but tfié progrämmé of worrkS. budgèts and monitOring and repOrting

arràngem~fitä t() bé ëStabH$hed, It is Ulld&rstood ihat any r.l't&nagemMt Côsfs, or
ovtW~âd fèéS óf thé êgéMy Miall bé bött«!'l fl'{jrfi U~èflimas apprtwed by GAVI t'Or thé
Mo1+Myanrmu.

Any third ~glÎltlcy~;n9~tld to împklment tlllia eornpònent of trie HSS ptogrfamm& w¡U
provldeutîJita1!iol'l offundstepo.rtsannuatly to It!eFoœl Point for GAVI ..HSS in the MQH~

Myanmar.

Tllé transf@r of GAVI HSS filMs to árlY agency engaged to írn,p1e'ment tll\l$ tomDOOëiht
ofihe HSS programme am¡tttut Bsancy's management o.f the (l;1I1ds,Including timelines
atlg ~q\ljœmetltefot 'fillirïgi¡J1 ~PQtting~ .l¥Jwn~1and programll'M fiUPPQ¡1·00&UiShall
I)"$Ubj~Ho ~ Grallt A9ree!l1ent~~tween,GAVI and any SAJch ageftcy being '@h'dOded,

Financial management arrangements to be estab!ìshed by the Moli..
fllJanmar fer HSS

At eentr.allevel

J

i. F'Yl1d$ tr¢ffi WHO Will be d~l)yrt~({ lQ. MOtl through c11eq¡ues t\QÇördll1g to
arrahg¡ements, dèi&Ctlbed above {SE!ctloo 'Funds managed 1>1WOO'} and set out in
Annêx 2 and il) liné With workplàl'! scttedujes ,fí)r actiVities, These d1~l.les wUI be tn
the name ofOepartmehtof HeäJth {DöH} aÀdsUbmitted lo the Budget Mailagemerit

Camrnittéé (èMO) fot in'Olñ'iâtiOft Thé Oi~ct:Cir of Planning {as: SEWr.et:aryto thé
BMe} rèviews the cheq~$ (amQunt to be lrnpBeméntêd'(ór activity) and forwards
IDem ta Head of tile Buagêt SèCtiOn In t!l& O()~.

bo>The Budget Section in the OoH will produce ii conSò!klated ésah bòok forr HSS
$l,JpJ)<.lrt ptO\lÎ!ied by GAVI, teeard adj income an4 eliipendltur;è$, and fecoooile bank
â(:GQunt$ at lea,t monthly. Budgél ê>éCtionW:HIdêf)Osit t~ cfl~qüê$ into M ¡llishy and
Departml!l'it WID 000006 Gov:entn'\ênt Aeeount at My,anmar EOOl'H:limi:e Bank,
Tatml/$, Y;¡¡llìgonttlfrQugh the .iChDlan~systeßl.

J
J

J
j

J
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C. In mtJêl' ro wittlldrâW th~ füM far $peClfi¢ attivitîes. ài Prí>gram Officèr óf GAVI riSS

villi bé l'êqúiretJ ú),s<\Jbmif á wllhdraW'al of dash tOm with budge.\ary btéakdòW:l'l tò the
BMC, Thé Diree10rofPI~nning. as IM$éèr>èta,~ o,f SMe. Will .fe'VIe\!' tite fel'ní, aild
föl\iVall1 ìt to too Head Oif BOOgllt MGtlOn wlln approlllJ' for the wìthdrawal·offl..lllds JOt
GPttlfliC actrvi1Íee.As all lhe QOIlVitiEiSin thfPïlOI'k p.~anInd delail~" 1bU498twill be
pre$e:nteq,to NASe for ap¡prnlfa~at tha· start of GAVI tiSS ImplemfElntatloo it wHl
thêteföl'è not bé lIêöeS$ary to Obtainapp«ovaJ för èà~haotMt~t,

d. These forms :arere'VieVi!'èdby the Budgets.ectfoll orthe DoH who,wm then submit a
QU!dg.e1withd~Wálf(,n'tñ.!ownmode¢fdlil!lJv~ry of fllnd$,(d¡~urtm~ntl'fIê)ch1lñi$m), to
the BMe.AtI~st thfflê tèspontiible· persoos from fue. tMlmiHeearè tequired to sign

for aj)t)l'ov.a~aftElr checkjh~ thé fOrm i.e. the DiréôtOt òf Fìnahèè, thè OîrectQrof
Plannililg8nd {he Oindar of Administration, 'The Olrector Gen@ral!cf OoH must give
Rnalè~()val alitatigháJtuÍ'.è~

6. At WIe central Moli, in order to support prepmatioo and ffiQnUnTing of bud.gtets, a
fln;ah£îii)lor1i(¡er añd ah a,OC()ijl1ltMt will ·be d'éSigns,tEìd fr.om Withitl 1hIQ OtvisiOi1 of

. F'ïnanç:~, Ë)Qri ~~ pª'1 Qf tile L~ªq~rih¡pprçg~mlTl'" (cyrGAVI HiS" FQvrQffiœrs
ftOIl'! Within the DoH win œ fec:rulted .~ WHO to foous èxCJusively (In GAVI H$;$

prögra.mming'O'V(Jf the four year cyç~ of We: hearth 'SE!étorph¡¡n~The.seoffloers win be
l'e$WnlSlblé for traIning and leseäròfl, mOl'1Jtönngand evaluatlOñ (including sUlPPlies
ami li!Si$.et$), financing and prngr8ll'1m&rtlan~emEmt They will be working together
in 1tIe prep,arauon öf pt.oPOSiál'tfor ¡mpfementatkm of the àetivllies it'í Ihe towMhip:s.

The propo\lals will be de\leloped In lin~ with the HSS sS$psments and the
C&lrdiMte<t ToWnShìp HêaUh PIao (CTHP). 213 HSS Offlders wll~'!>e {'es,fltlnsiblêfor
Implementing and monItoring activities and compHing,the plans and budgets at
tQ:wn$l1fPI.MI.

f~ Tbe consQlldated pl¡an3 and detailed budgeta forea¢n yeàt wili nlen be pre!3ented tg
ltle NHSC for approval before the start of ac.tivruM;.

g. TM MoH HSS Fêcal Point (Dìl'sctôr of Plannlï'lS) wm ell!rum ¡;')reparatio,nof
statemieÒt$ of income and expenditure (by a Fina:nceOfficer) uslflgformats provided.' I

t>y. GAVI. The~ Wiglbé p~arèd on ('jtl arterly t)àsÎs fôr centrail'leVéIand township
teval :e~nditorë. t'hé' litatemettts WìiUba pre.gê(!têd te:> the quaf1:étly NHSC meeting$.

fb,f app'rOVäl.At the >èrtd of thè·f¡n~r'í~ialyéarl alid:àt;pàrt of GAVI 'gAPR pl'ô¢ess] the

l
l
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M'OH year~efld.ff:tlaJïdÎâl státèl'nènts win be prèSènted to the NHSC along With thé
APR; and $ptQVOO by·tb.~mprtorto submisslanto the GAVI Stroretarlat A copy of
tM MOH ye~j'''elidJin9hCiai statement wHi alSo bé .pfovidèd· ·tö·the Auditor Gel1ètâl'.$
offlœ.

Il, A fi){eda$~t ft)glsterwíll be mall1tafl'ì~dbY the Has Finanoe Officer, reoordïog·ìtems
ofcapítal expenditure (veh!cles, medical equIpmenf¡ Qffioe·eq!l.!¡p~nent,IT equipment
all öthér èqt,ìiPrhèfit purèMsed for heaftfi faoitttieS.us1ng HSS fuMS provided by
GAVI) and include· datali$;of purch'ase prtee, purchase date, ÎnvQi(;ereference and
pa:y.I'nßlÍt rèfefeOCè at time Of purcha$e and supplier de1~ls, d®ctlPtlon of
equipméñt, identifying stttial nurriber, make and mOdel, unIque asset fq!ßter
number (rè¢òrdéd ofi the .ìtem of èq¡jipméñtWiUt secure lab~¡ng for audit purpos.trS},
focatron of equipment (séCtÎoo ín MoM, township, health ¢entre etc) Sind, details of
trié à$sêt mal1agêr (pèr'$Oñr~$pòns¡blè fôt taking delivery, ml':til1~Ml'iœ aM
l'f!PQrtifJS ml;dœ),

l. The existing MöH .intérlial. audit team will ufldértaKe random, unannounced rèYÎèWS

of too.townShips wtîlçh ara part of th~ fi$S· and ISS pt0srsmll:le$. Internal siJdft
ré$po~s:ib¡Utywm be e'xlende(if to Ute maoagemE!l1tatrI;J~rtts establiished by the
townlhip Health CommIttees, theTMO arrd h~Jher accountingstaff. This audit plan
will bé f¡Sk4>aa~dalld Will sêt out whiCh a~pe.etsof Internal OOI1trolwill bé tèstèd.
how many aüd:ltöfS Will bé deploye.d to do the work {audit man days) and the
ge4gfllÍ)hîcal á~às to bé còvérèd. SUb.~Uèrrt audit fltlding$ and audlt ~portt \Nm
be: présentêd to thé OrrectOrGen~ml and th. NHSO 'for infQrmaIJoll and follow4Up.,

J. The Offiëè of Auditó'!' Getterai (Mini&têrial LèV~) will eondUtt an externá4 audit of
MOri 14$$ and ISS programme financiäl etatements. The AU($ttor G&l'Ieral wlU be
notffied wQiUIII adwñóe öftñê end of:the. ·fjnaflëiàl yeat Of the ob&îJatloM to·GAVl for
~el'flal 9lJdll and the TermSof ftèfeienite f(fr fh& exmrnaJ auCiit (to be providÍì!d by
GAVI befOre the end oHhe first year of ìmpIernematlon). external Audît ¡reports on
MOH HSS and ISS prog rammë$ wíU bé p:rovldeQ\ to too NHSC find ICC fè$peCUilely,
and.to dlè 00 Mort Ar! irfdèpèndent 3'" party firm of a.c®untan'ts. or audItors
. . I

(preferably from wTfhln Myanmar) wm be émp.lOféd to undertàke an èñnaneed
e)derrìâl aUdit oHne MOH lSS IJIMHS$ ¡:irOQtamn'les if reqUired,

J
J_

J
j

J 44



~l
~l

l- At Townsbip level

j

k, l'n eattt of the HSS imple.mentlng townships; a Cqo;rrlîn:ated ìownsl'liîp Heaith Pla:n
(CTHP) will ~e developed once HSS a$s~ssme.nl$ have bë~n,cQi1<JùCled.theM
Plans Mll be dëvefoped by Township Medklal Otli<:!er(1'MO) (U~dBasle Health Staff
ln ì:fose COñ$ultâtlOn with thé tOWMhls:" H.&alth Commlttée (THe), wprèsentan~
from·Central GAVI, HSSO and IcroalNGO and INGOs implementing nealltl activities
¡n U'lé town$hip. The ToWnsttlp Héâlth COmmittee is a tCJ.mmlttee 'f()'frí'lêd at èW'iry

townShip health system ·In the oountry and clIaî,red by the chief of the townshIp focal

áúlboritY~
I. ALevety township whère refurbiMmerfl and l'étmbilitation 'Of faeilitìes atUVmés will

ttlke plaœ) th~(è will be à ToWnshipHôspttàl SÙpèrvJswry Commltteè (THSC) that
overseèstñe generalrl'lai1a~etrt of township hospital reconmn.:tctítm and financial
I'häMgel'néht of GAVI HSS fuM's, inclUding repotting to :tI'i.ê tOWMhip health
department and the GAVJ HSS Pocal PcrJnt In order to·fijlfil th:îs ffnatK.lÎal monitoring
rë:sppnsijbili\y ..ªñ aoo<)UJltanlWlIl bé fëpruited fot the mao and &UPpöi'tëd by GAVI
funds, He/she Will be pfaced lo the TMO office, Thl$ accountant will be local, wftl
have an aooouotingdegree. and·will beweli ·known to the THSe in 'a prof~s¡on~
capacity.

m; The TliSO WIUbe glV'ên addmonal réSpOn$lbil¡ty of reeordlng and maoaglo'l GAVi
Inflow and o\,lfflow of funds {Qi' the IQwnstlip aetivitles to Ih~ township he,alth
depaftl'i1êM. ThiS,WHIbe applied to aMGAVI S®r>orted to\vrt&hiJ)$ through' a $.tahdihg. . . ,D '. . . . .

o~r signed by the DG of ttm DoH. Funds earmarked !orthe "Mana~~m:entSUPpOrt
Fund" will be put íntò.other Accôu nt (OA). aœoiJñt at the tOW1lshíp bank With TMO as
a drawing officer. In orde( to ensure a<:;countabilltyof use of these funds, a
supèMsory «)mmltteè, Wér$é!en by 111$townShip health commIttee, will be fonlled
at the GAVtsupportedtowlisnîpö.

n, At least two persons from the monitoring committee Will be req~red to approve the
withdl'aWâll:>Y T'MO of càsn ftom the OA account for csmmunity' ~s dê$<)ribëd
above.

l
1
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Finaneiâ' màt1age,tnéñt àtr'a,ngert1ents to. be è$tabUshéd by the MoH ..
Myil1marfor ISS

J
J

a. I$S propQSals w.' be l'ENÎ$Wedby Wie MO~ePI In WHO ànd passed on to WHO
·BlJdget and F:tn~ncé i.lf1ltto·rele41se thé funds {by che.que in IOMI currency). The
DoH·wHl reCèive the flmail and· forther release théh!\ to Cé.fltl'a.l! Statel Oivisioo and
towMhip lei¡é~ d~pendil1S IJpafl·thé actIvity irnp(.emematiol1 status.

b, lOe wil! oversee prOgr.amme and: financial implementation inclUding the relJÌew of
quarterly financial tnQnit'oring submitted bY MoH~Myanmar, WHO, and UNICEF,
conlaining the analysis of expenditure against budget

e, ICC Will re~Ï\lê aM fey¡~ ~nd of yEiar financial ttatenlèl1t$ of ISS and pro:viM
cQttnñenl$ MdlQf l'aise Issoc$..

d. ICC Wíll rèqUést When ¢óotldétéd Mde$Sary dlttt ¡olemal MoH-'Myamuu audit of
MoH.;Myanmar manag,,,~ funds of rss funding mêchsÌ1Îsmsâre undertaken ,at an
approprtat~ time,fhrough"oufthe year.

e, ICCw~l ellsutedhàt the e.Jdemafaudit Qf MOti of ISS programmes Is conducted
,lIIIllhinagtecd fime frames rind fuat ~.mal audit l'eIilW are submìtte(:! to the GAVI
SEmreíarral no fater than a months fol¡Qwîil~rthe érm of the financial )!Nf. The ICC
will alSO êl1~Uf:e;that any Î$Sues raised in the internal or external audit tettef'$ tt)

management are adœ~S$ed ín a timely way;
f. ¡COwilt ·reque$t UNICEF to takè tespònS1Mity fOr.proouremetit of neWvaooine, cold

cl'tijjn equipment and safe· il1jection suppórt ana WHO to äet as ádn'\mi¡trator and
mánaget' of IS$ funds,

g., An MO:!i..Myannlar internal audit te:am !Nm bé fotlnéd with repœsentatiVés from thé

MoH to undertal<e rMdom. unanl1ot;m~ rellf,ews of the tQwnship$ whieh are part Of

me ·!iss and IS$ p.(Qgrámmes. Jnten\al·audft responsibility will be èxteildedto tllê
management arnmgerneots esta~¡$hed b:¡ the Township Health Commltt~, tM
TMO a:lld hisfher accounting.staft This audit ¡:Uàn1¡JìUlbe nsk4:>atled SJld Will. set out
Which aspects onntemal control Wln he tes-S�d,I'lQW m:ány auditors will be dep.lo~
to do the work (àttdit man days) ând 1hê geographical areas to be covered.
Subsequent audit findIngs and audît reports Will be presented to the ·lJirector Ganeral
and the 100 for Infor:tna1ibti aM follOW-Lip.
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h. The 'Offi~ of Auditor Genetal (M!nisierta.l Lèvel) wl11ooMuct an external äudlt öHllé
MOH I1SS and ISS programme fìnan($¡l statements, The A¡ud1torGeneral will be
t'lotiß:ed Wèll In 'àdvahêê öf tnt) end of the finahdal yeat br the oblìgatiohs to GAVI for
external audit and the Terms of Reference f(ir illl) external aodit ~to be pn>vided by
GAVI befo(e tne end cf the first year 01 implementation). External Audit reports on
HSS and ISS programmes will Qè prov~d tt) the NHSC and loe rf,lSpectiveïy, and
to the DG MoH•.AA fndßP(!ndent .gñI' 'party firm of aeoouota:flf$ or audft'Or$(preferablv
frOm Within M~nmat) Wi~·be empo~d lO-undertake an enhanced external audit of
the ·MOI-! ISS and HSS programmes jf reqt¡fred,

Compliance with GAVt~s'GrantTerms and Conditions

The MoH-Myamar is responSiblefQr éllsuring that a.ltprogramme irnpt:émel'itatiol1and
manag$meñt ~ COrnJ.'lUantwithGAVl's standí/u'd(Stant Terms ând Cónditions, provided
iri Annex 4 to this Aide Memoire.

I
I
1

\

This Aidé Mamarte is agreed. by and Dètween the parties, and is,effective on the date Qf
the la$t$ignawre hèt~to.

0,

By:,~~~~~~~ _

Title \~'\!..."'i+>.. ,.t.'"(;)
0*; 3é..\ ~.\"

J

J

J

On behàlf of the GOvetrln'lélitof MyMrh3f

ay:

'TitlèJt\J,Ij~tct.&_.~ ,o"~,_H.~:~tt.:'fH
Date: IJ. CoL thJ

J
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Annex 2: Contracting Mechanismsto be úsed" betweenWHO
Myanmat Coumry Offk:ê, and the MóH.;M,.for IIfi¡pleMê'fttltióñ o,fGA.VI

tlSS programmeproposals
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such payment or import, to the Government's knowledge or belief, is prohibited
by a decision of the United Nations Security Council taken under Chapter VII of
the Charter of the United Nations, including under United Nations Security
Council Resolution 1373 and related resolutions. The Government shall require
any entities with which it enters into any sub-grant agreements to impose similar
obligations on such sub-grantees. If during the course of this Agreement, the
Government discovers any link whatsoever between Programmes and/or funds
provided by GAVI under this Agreement with any organisations or individuals
associated with terrorism, it shall inform GAVI in writing immediately.

l
15. Taxes

The GAVI funds provided under this Agreement shall not be used to pay any
taxes, customs, duties, toll or other charges imposed on the importation of
vaccines and related supplies. The Government shall use its reasonable efforts to
set up appropriate mechanism to exempt from duties and taxes all purchases made
locally and internationally with GAVI funds.

1

l
16. GAVI Intellectual Property Rights

GAVI shall remain the exclusive owner of all Intellectual Property Rights of
GAVI, to the extent they are relevant to the arrangements contemplated by this
Agreement in existence at the Effective Date. GAVI hereby licenses to the
Government free of charge and on a non-exclusive, worldwide basis such of such
Intellectual Property Rights belonging to GAVI as are necessary to enable the
Government to implement or operate the Programmes, or to use the name or any
stylised representations of GAVI. Upon termination of this Agreement, this
licence will automatically terminate without any further action on the part of
GAVI and the Government shall immediately cease using such Intellectual
Property Rights.

l
l
J
J-

17. General provisions
17.1. Interpretation of provisions in this Agreement
The terms of this Agreement shall be interpreted and applied in accordance with
their true meaning and intended effect independently of any system of national
law, whether federal or state law.

J -

J

17.2. Settlement of disputes
Any dispute, controversy or claim ("Dispute") between the Parties arising out of
or in connection with this Agreement or any Decision Letter that is not settled
amicably within a period of four (4) weeks from the date when the Dispute is first
notified to the other Party, shall be submitted to arbitration at the request of either
Party. The arbitration shall be conducted in accordance with the then-current rules
of the United Nations Commission of International Trade Law ("UNCITRAL
Arbitration rules"). For any Dispute for which the amount at issue is
US$100,OOOor less, there shall be one arbitrator appointed by GAVI. For any

J
J
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