Budget for 2020

Please specify detailed
budget assumptions

Expected including f, FTE/# of
Country | Programmatic Area Activity Partner. January 2021 March 2021 June 2021 November 2021 Duration of Expected Outcome proposed consultants, where TOTAL
Activity applicable - this should
reconcile with the HR profile
on the next page
tools and guidance on Cold $374,554.60
Chain Logistics (CCL)
policies, procedures, systems,
and activities according to
National COVID-19 Vaccine
Introduction and Deployment
lan. Partners are supported
on warehouse and logistics
technical ecialist,
Vaccine stock assistance delivered to 'COVAX Supply and Cold
Dry storage and cold chain management tools and national systems to plan their | Chain Strengthening (Int. Prof.
H.1 Establish/strengthen the national logistics capacity at all levels with regards operating procedures to needs and meet minimum Temporary Appointment) - full
working group with appropriate terms of reference: Key roles and responsibilities needed for vaccine | to the COVID-19 vaccines tandard operating procedures reflect the characteristics 'standards in relation to for 6 months; additional LWG
and standard operating procedures to coordinate and ry pr are assessed and | (SOPs) or guidelines for collection | of COVID-19 vaccines ‘equipment use in the CCL. workshops and training,
Vaccine, Cold Chain & | COVID-19 vaccines and pr for key personnel and supply and logistics gaps are and disposal of medical waste to | (i.e. vial size, VVM,...) more than 3 'system, vaccine stock 'settling in grant, monitoring
Neal oaistics deplovment UNICEF facilities collected identified and filled. the relevant stakeholders provided. |undated. months. orevent stock- | wisits.
Partners are supported on
warehouse and logistics
management and technical
assistance delivered to
national systems to plan their
needs and meet minimum
'standards in relation to
equipment use in the CCL
System, vaccine stock
Vaccine stock to prevent stock-
Dry storage and cold chain ‘management tools and outs and over-stocking and Vaccines and Cold Chain
capacity at all levels with regards operating procedures to optimize vaccine Logistician Contractors (13
H.4 Assess dry storage and cold chain capacity at Key roles and mswns\h\hnes needed for vaccine | to the COVID-19 vaccines tandard operating procedures reflect and each
all levels with regards to the COVID-19 vaccines re assessed and | (SOPs) or guidelines for collection | of COVID-19 vaccines temperature monitoring in each province @USD
Vaccine, Cold Chain & | characteristics and fill the identified supply and cnnlacl vnlom\aﬂon for key personnel and supply and logistics gaps are and disposal of medical waste to | (i.e. vial size, VVM.. more than 3 according to received COV\D— 10,000 each for 6 months
Neal oaistics loaisti UNICEF. facilities collected identified and filled. the relevant stakeholders provided. | undated. months 19 vaccine includina travel
Sttengthened govermmentled
muli-sector coordination for
COVID-1 vaccines dem:
generation,improved capacity
in managing crisis
Data collecton systems, including communcator; esabisted
Demand plan (includes advacacy, 1) Social media fistening and rumor ehaoual and Socal Data | COVAX i commiricaion
32 Esab datacllecion sysims ncudng 1) communications, social mobilization, isk and ‘agement, and 2) assessing (525D) o Listening {0 poople. | and mecia Spocial
Demend Geneaion . |social meda sen ) behavioral and social data morehanandcommniieson COVIO- sl natonal Coneitant for
Neoal o beral an ot e UnicEE established 19 vaccination nths
18vacelns
ul-sector coordinaton for
COVID-19 vaccines demand
generaton, isk Communication for
Specialist
gagement; | COVAX
estabished Advocacy and community engagement
Communication and Social | (Int. Prof. consultant) for
Moblization Committee and | developing tools and
improved capacity in mechnaism for demand
managing crisis generation, socal lstening,
2.1 Design a demand plan (includes advocacy. communication: established | rumors and misinformation
Communications, social mabilization, isk and Demand plan (includes advocacy, Behavioural and Social Data | managmeent and evidence
Safety comms, community engagemen, and Demand plan (includes advocacy, communications, social (BeSD) forListening to people | based community
raining) to generate confidence, acceptance and communcaiors,soial moizaton, sk and | mabizaion, sk and sfey and communite: D- | engagement surategy for 40
Demand Generation & | demand for COVID-19 vaccines. Must include a gagement, and . 18 vaccination: a national | days. Consultant willwork
Neoal cisis olannina | UNICEF | ainino) desione |t i cosianca |12months | vaccine misinformati remotely
muli-sector coordination for
COVID-19 vaccines demand
generation, risk
Communication and
gagemen;
estabished Advocacy Dexlopment nananal
and Social
Mobiization Commitiee and TempararyAppmmmeanm
improved capacity in capaciy buiding o
managing crisis communiy engsgmenent,
2.1 Design a demand plan (includes advocacy. Key messages and tablished ofthe
ocial mobilization,fsk and emand lan (rciudes oy, materials for public Behavioural and Social Data | behavioral and social data and
Safety comms, community engagemen, and Demand plan (includes advocacy, communications, soc and materials for and (BeSD) for Listening to people | listening to people and
raining) to generate confidence, acceptance and communcaiors,sosia mobizaton. ik and | mizaton. sk and ey public communications and advocacy, in alignment and communities - | commuities mechanism, and
Demand Generation & | demand for COVID-19 vaccines. Must include a gagement, and advocacy, in alignment with with demand plan morethan3 |19 vaccination: a national | combat vaccine
Neoal cisis olannina | UNICEF | ainino) desione | ant i coianea | demand blan develoned develoed months vaccine misinformation misinformation and rumours)
vaccne misnfomaton
Vaccination Plan (NDVP) is $374.142.73
fully developed with input from
relevant bodies and
authorites. By end January
2021, full first raft NOVP is:
developed. Depending upon
A6 Develop the National Deployment and he progressive scenario, the
Planning & Vaccination Plan (NDVE) with input from relevant NDVP is continuo
bodes (Natonal COVID19 Response Coordnaing updated. By end February
Comitiee, CNCC, CTWG, NITAG, NOVP developed with input rom relevant bodies 2021, fll final NDVP is Buigets o ool
Immunizaton Progiarmme. atonal Regusory (Natonal COVID-13 Response Coordnaing available. Apart from consulants (with one
Authority, AEF| committee and ofher relevant mittee, CNCC, CTWG, NITAG, National Gevloping NDVP, supporfo | conaultat fhigher \mu)
groups suchas e sector e NOV shoud munisaton Progamme. Ntond Requaory | Brifng schedule forkey and achievement s done for | nclucing ravel for 6 mo
be inline with WHO guidance ant Authority, AEFI commitiee and other relevant | | ministries, NITAG, stakeholders | Goverment signature for legal al actties from AL - period.The national cnnsullam
Tecommendatons (oan can b aeveoped by roupssich a5 praie sector inne wih WHO _andpatners developed agreement for receiving Covd-19 more than3 | (because of ths two will be situated at cent
Neoal adating the Pandemic Ifluenza NDVP. f existing) | WHO | auidance and SAGE recommend followed. vaccines reviewed and oreared for. consultants are reauired) | federal level.
NTWG subcommities fo the
following workstreams: 1) senice
livery 2) vaccine, cold chain & Full technical supportis
logistics, 3) demand generati provided for planning,
communication (4) prirization, coordination and technical
targeting and COVID- aspecs of preparation and
suneillance, (5) Monitoring and delivery of COVID-19 vaceine,
Planning & Evalaton: deeminaion a including support
Coordination praof of eligibility, pre preparation of NDVP.
NOP devloped it inpu fom leant bodies | acinaon, moniorg ol coverage intemational consultant il
mong provide support to national
Comminee, CNCE, CTWO, NTAG, Naionel | moniorn ofsacee impact 6 consulans and t Budget s for ntemational
A Inform regularly & disseminate global and immunization Programme. National Regulatory | Safey. including njury prevention | Global and regional guidance commitess s ek sl |conutend 50 pron s
regional quidance (ie. SAGE) with NITAGS & uory, AGFI commitesan giver rlovant - and AEFdeteconand reponse. | dsseminied o NTAGS & RITAGS 6 months period. Th
RITAGS and support NITAG working groups on groups suich as prvate sector), in line with WHO | established or if pre-existing, NITAG working groups on marethan3 |puance o pracuc soale | mrnanondlconsunant wi
Neal COVID-19 vaccines WHO _|auidance and SAGE recommendation enaaaed. VD15 vaceines months onerational asks. work remotely
NTWG subcommitiees for the
following workstreams: 1) senice
delivery 2) vaccine, cold chain &
logistics, 3) demand generation & All aspects of planning, Budget is for 1 local/national
‘communication (4) prioritization, coordination and preparation | consultant each for 7
targeting and COVID-19 progress)
suneillance, (5) Monitoring and K ondenasen and ez [Nl & ot ederaloed
Planning & Evaluation: determination and Support s provided to Ministry | country with 7 provinces. The
Coordination proof of elgibily,p of Social Development and | consulants willbe medical
vaccination, monitoring of coverage Provincial Health Directorate | doctors (with public health
‘among at-risk groups, and at Provincial Level (and below | experience or degree). The
monitoring of vaccine impact (6) provincial leve as per budget also includes travel to
Safety, including injury prevention | Briefing schedule for key Besides this. Tevel (district
.4 Brief key ministries, NITAG, stakeholders and and AEF1 detection and response, | ministries, NITAG, stakeholders Supenision and management | and palikaflocal leve). This
partners about COVID-19 vaceine introduction and established or if pre-exiiing, partners developed and morethan3 |of TA support (HR) of sub- |can be hired through SSA
Nepal their expected roles wHo enaaqed followed. months national levelis prowided. | contracs.
Al budget needs and
calculations including micro-
budgeting, llocations for all
levels, support (o relevant
finance unis of the
Resources & Funding govemment (Finance Section,
Department o Heal
Budgeted micro-plans for Servces; Fin
vaccination inclucing plans for Comprolier General Office),
8.3 Finaize the budgeted micro-plans for Financial and human resources required for | other relevant components such as financial paperwork required
vaccination inclucing plans for other elevant deployment and and the . is Mechanisms to release and for disbursements and funds | Budget s for 1 national
components such as demand generation, risk reqed numbe o days o depoyment and | communicatons and safety distibute funds to lowest levels for moethand |release is conducted and | consultant at central level for &
Neal d nce WHO |vaccinaion suneillance, finalized. onerations enstred. months achieved timelv
Due to activiy selection by
drop-down, only ane aciivty is:
Selected here. However,
Support for this will b for al
Requlatory Aspects activiies under Regulatory
Expedited reguiatory pathway for approval of programmaic area (C1 - CS)
COVID-19 vaccines (. emergency use Outcome will be that all
authorzation, exceptional approvaliiaiver Review of summary protocols is required reguliatory
mechanism based on reliancelrecogniton, Requiements and documents | completed, and a system of requirements will be achieved | Budgetis for 1 higher-level
.3 dentity the requiremens and documents. abbreviated procedure, fast ack,etc) deniified | needed to import COVID-19 waiving local It elease testing morethan3 | timely. Coordination with NRA | national consultant at central
Neoal needed o import COVID-19 vaccines wo and confimed vaccines ideniied. based off the review i estabished. months will be done as required level for 6 months
Al activiies under raining
and supenvsion’ programmatic
area will be achieved including
training plan and training
Training & Supenvision materials develop
Same consaultantwill also be
Training plan to prepare for COVID-1 vaccine responsibie to suppor
introduction that ncludes key groups of Training materials developed by activies under monitoring
F.2 Adapt and transiate training maerials partcipanis, content opic areas, key fraining | Who adapated and transited, a5 and evaluation’. Therefore. | Budget is for 1 higher-evel
developed by WHO and develop addiional training riners and training methods (n-person or wellas additional raining materials | Trainings conducted as per the more than3 | monitoring tools will also be | nafional consultant at central
Nebal maerials as outined in the rainina plan WHO _|vitual developed develoepd as required, training plan months develoned
component for successiul | consultants each for 7
delivery of the COVID19 | provinces for 5 months period.
vaceine will be good training. | Further, as SIA experience has.
TA will be provided at sub- 'shown, consultants will be
national level - province. edid in each o the 6
district, and local/palika level | metropolitan cities - therefore,
for supervision, raining. he provincial level TA support
Training & Supenvision Further, the same HR will be | placed (under ‘planning and
responsible to support coordination’) will also be
and evaluation’ rogrammatic. | activiy at each of the
Training plan to prepare for COVID-1 vaccine area. Therefore, raiings will | metropoltan ctes. The
introduction that includes key groups of be completed before vaccine | consultants will be medical
partcipanis, content opic areas, key raining introduction and monitoring | doctors (with preferable public
£.3 Conduct virual and/or in person trainings as. riners and training methods (n-person or Trainings conducted as perthe | Trainings conducted as per the more than3 | tools willbe tested and in | heaith experience or degree),
Nebal outlined in the raiina plan WHO _|vitual developed rainina plan training plan monhs olace bv vaccine introduction, | The bucaet travel for




Nepal

Monitoring & Evaluation

G.2 Develop or adapt necessary monitoring tools or
adapt existing tools: vaccination cardcertificate
facility-based nominal registers andior tally sheets,
vaccination reports (paper andor electronic) and
analytical tools to monitor progress and coverage
amona different at-risk cateaorie

Necessary monitoring tools.
developed or existing tools
(vaccination card/certiicate
facility-based nominal registers
andlor tally sheets, vaccination
reports (paper and/or electronic))
‘adapted and analytical tools to
monitor progress and coverage
‘among different at-risk categories
develoved.

Monitoring tools produced and
distributed to eligible vaccination

more than 3
months

Monitoring tools, recording
and reporting formats and
forms are developed and IT
support is provided for
supenvision and training
(including onlinefvirtual
training). and monitoring and
evaluation.

Budget i for 1 consultant at
central level for 6 months

Neoal

Safety Sunveillance

Safety Sunveillance.

L2 Ensuan tht guideines, documeried prcecures
on ol for g an corctngweccine

i (e
Tesigaion, causally assessmont,
commnicalion and rsamae are sviable

1.2 Assure competent and trained staff to perform
vigilance aciivities

WHO

AEFI commiliee to review COVID-19 Vaccine.
safely data (e.g., causalily assessment of serious
AEF, clusters of AEFI, emerging safety concems
elc.)is trained,

Provisions that require manufacturers to
implement risk management plans and collect
and report COVID-19 vaccine safety data to the
NRA are identified.

Guidelines, documented
procedures and tools for planning
and conducting vaccin
pharmacovigilance activiies (L.
AEF reporting, investigation,
causality assessment, risk
communication and response) are
made available.

Competent and trained staff to
rform vidilance aciivities

Communication channels to share
OVID-19 vaceine safety data and

findings with relevant regional and

intemnational partners secured.

Competent and trained staff to
rform viailance activiies

more than 3
months

more than 3
months

Guidelines and tools for
COVID-19 vaceine AEFI
reporting, investigation and
causality assessment s
prepared, and the National
AEF kussigoson Comminee
is si

suppnms pvv\nded tothe
National AEFI Investigation

Training plan and materials
are developed and sub-
national level is trained on

AEF reporting and
investiaation.

Budget is for intemational
constant for S0 person-cays
ver 6 months period. The
\memalmna\ consuane i

ork e

Budget is for 1 national
consultant for central fevel for

5 months, including travel to
sub-national level




