Milestones

Budget for 2020

Please specify detailed
budget assumptions
including f, FTE/# of

TOTAL

Mvanmar

Safety Sunveillance.

12 Assute competen and vained s o oo vglance
activite:

Comdma\mn mecharism betusen
relevant stakeholder

(XRA EPLMAH MOR<WHO and
others) for exchange of COVID-19
Vaccine safety information

| established

Communication channels to share
COVID-19 vaceine safety data and
findings with relevant regional and

international partners secured.

| more than 3 months

22 national staf for Covid_19

\eccinaton ealedaciles

for one year (10,000 * 22 =

220000) opevamna\ costfor
ihese staf ($ 75.000)

Covid_19 vaceine successfully
introduced

Country | Programmatic Area Activity Partner January 2021 March 2021 June 2021 November 2021 R Expected Outcome | proposed consultants, where
applicable - this should
reconcile with the HR profile
on the next page
$546,480.00
Hiring of LTA consultant for
IEC and tools development
COVID-18 vaccine 40,000 and @ 40,000 for
1.1 Design a demand plan (includes advocacy, Data collection systems, including Successfully intioduced with | prnting of IEC protoypes
communications, sacial mobilizatio, fisk and safety comms, Key messages and materials for 1) social media listening and rumor informed consent by target | including informtion cards,
community engagement, and training) (o generate public communications and management, and 2) assessing populations and communities | 1NOB CAD officer @50,000.
Demand Generation & | coniidence, acceptance and demand for COVID-19 vaccines, advocacy, in aignment with behavioral and social data acceptance on the prirority | Media workshop and
Mvanmar | Communication Must include a crisis communications orebaredness olannina | UNICEF demand olan developed. established. mare than 3 months _|and demand sustained. advocac events @80.000
Dry storage and cold chain The cold chain and dry stock | Consultancy to assess cold
capacity at alllevels with regards storage readiness plan was | chain capacily based on the
1o the COVID-19 vaccines developed and cold chain | vaccines characteristics @
H.4 Assess dry storage and cold chain capaciy at al levels characteristics are assessed and preparation implemented to 40,000 (consultancy and travel
Vaccine, Cold Chain & |with regards 1o the COVID-19 vaccines characteritics and fil supply and logistics gaps are support timely introduction of | cost) and Stalf cost @
Mvanmar | Loaistics the identified suoolv and loaistcs aaos UNiceF deniified and filled more than 3 months | the COVID-L 1NOC to orovide TA
SOP for COVID-19 vaccine | Workshop with state and
Standard operating procedures waste management is regions on immunization
1.6 Provide standard operating procedures (SOPS) or (SOPS) or guidelines for collection developed and incoporated | waste management @70,000
Vaccine, Cold Chain & | guidelines for collection and disposal of medical waste 1o the and disposal of medical waste o into Immunization wastage | for State and Regional
Mvanmar_Loaistics I UNICER the relevant stakeholders provided. more than 3 months aideline. workshoos.
The vaccine delivery strategy
and SOP to best reach
identied target population
was developed thror
consulative workshop and
review meetings @ $ 25,000
per workshop for two training/
E2 COVID-19 vaccine deli g workshop for and @$ 20,000
Ieveraging both exising vaccinaton paoms and non- Potential COVID-19 vaccine per meeting for two review
vaccination delivery approaches to best reach identifed target delivery strategy identified (o best SOP on COVID-19 vacine | meetings @ 25,0
Mvanmar | Senice Delivery arouns UNICER reach taraet aroups. more than 3 months | deliverv strateav: orintina of SOP/Guidelines
Global and regional $630,497.50
Praming & quidance disseminated o National vaccine access/
e A Inform regularly & disseminate global and regional NITAGS & RITAGS and procurement approach identified
guidance (.. SAGE) with NITAGs & RITAGs and support NITAG working groups on and planned for, and the relevant Covid_19 vaccine successfully |50% of one NOC (48,500 *
Mvanmar NITAG working arouos on COVID-19 vaceines wHo COVID-19 vaccines. oaverwork is comoleted. mare than 3 months | introdiiced 50% = 24.250)
International consultant for 10
Review of summary protocols is days per month for 4 months
Regulatory Aspects | C.2 Ensure the national regulator or authority has clarified the completed, and a system o Timely approval of govermment | (8500/day*10 days* 4 mths =
requirements and documents needed for regulatory approvals waiing local lot release testing imported vaccine for Covid_19.|20,000) and travel cost (8
Mvanmar of COVID-19 vaccines wHo based off the review is established. more than 3 months | control 000}
Master list and sirategy of senice
£.3 dentify and develop a master lst and strategy of service providers for effectively delivering
providers who could effectively deliver COVID-19 vaccine to COVID-18 vaccine to various target High vaccination coverage of | One centrallevel national
Mvanmar |Sence Delivery various taraet nopulations wHo | nonulations delivered. | more than 3 months | elaible pooulation offcer for ane vear (20,000}
Training mterils devlaped by
Training & Supension Who adapated and transited, One centrallevel national
.3 Conduct vintual and/or in person trainings as outined in el  addiional vaining materls | Traiings conducted as per the High vaccination coverage of | offcer for one year (20,000)
Mvanmar the training olan wHo develoend as reauired. trainin ola more than 3 months | eliible bopulation and wravel cost (20.000)
Monitoring & Evaluation
International consultant for 6
2 Develop or adapt necessary monitaring tools or adapt months (515,000 * 6 months =
existing tools: vaccination cardicertficate - facity-based 90.00)and 2 naonal staf o
nominal registers andor tally sheets, vaccination reports Monioring ool prodced and one year (520,000 *
(paper andlor electronic) and analytical tools to monitor distued o sigbe vacanaton Realime data and coverage | 40,900, warahops (10000)
Mvanmar oroaress and coveraoe amona different atrisk cateaories | WHO | more than 3 months |for Covid 19 vaccination, and ravel cost (20,0001




