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1.  
Report on progress made during the previous calendar year
To be filled in by the country for each type of support received from GAVI/The Vaccine Fund.

1.1 Immunization Services Support (ISS)
1.1.1
Management of ISS Funds                          
Please describe the mechanism for management of ISS funds, including the role of the Inter-Agency Co-ordinating Committee (ICC).

Please report on any problems that have been encountered involving the use of those funds, such as delay in availability for programme use.

	The GAVI funds are managed by the Ministry of Public Health through a bank account. A restricted committee of the same Ministry proposes the expenditure to be made to the ICC which, after approval, orders the disbursement. Thus, the cheques are signed jointly by the following :

     -  the chairman of the ICC or, by delegation, the financial controller of the Ministry of Health

- the head of the ImmunizationDdivision.

Delay in the receipt of the 2005 bonus funds. 

No problems in the management of GAVI funds were encountered during the 2005 financial year.



1.1.2
Use of Immunization Services Support
During the preceding year, the following major areas of activities have been funded with the GAVI/Vaccine Fund Immunization Services Support contribution.

Funds received during the year under review:  
FCFA 215 755 040
Remaining funds (carry over) from the preceding year:  As at 31 /12/2004 :   FCFA 2 237 699 
Table 1: Use of funds during 2005
Balance of funds as at December 2004
FCFA 2 237 699 
Funds received in 2005:


FCFA 215 755 040 
2005 balance: 




FCFA 14 594 378 

	Area of immunization services support
	Total amount in US $*
	AMOUNT OF FUNDS

	
	
	PUBLIC SECTOR
	PRIVATE SECTOR & Other

	
	
	Central
	Region/State/Province
	District
	

	Vaccines
	0.00
	0.00
	0.00
	0.00
	0.00

	Injection supplies
	0.00
	0.00
	0.00
	0.00
	0.00

	Bonuses  / Personnel
	0.00
	0.00
	0.00
	0.00
	0.00

	Procurement 
	2 955.65
	2 955.65
	0.00
	0.00
	0.00

	Vehicle maintenance
	5 798.46
	5 798.46
	0.00
	0.00
	0.00

	Overheads 
	9 959.28
	9 959.28
	0.00
	0.00
	0.00

	Training
	0.00
	0.00
	0.00
	0.00
	0.00

	IEC / social mobilization
	0.00
	0.00
	0.00
	0.00
	0.00

	Outreach
	0.00
	0.00
	0.00
	0.00
	0.00

	Supervision
	0.00
	0.00
	0.00
	0.00
	0.00

	Monitoring and evaluation
	0.00
	0.00
	0.00
	0.00
	0.00

	Epidemiological surveillance
	0.00
	0.00
	0.00
	0.00
	0.00

	Equipment /Transport
	0,.0
	0.00
	0.00
	0.00
	0.00

	Other: Vaccinations
	336 886.59
	0.00
	0.00
	336 886.59
	0.00

	Bank commissions
	141.37
	141.37
	0.00
	0.00
	0.00

	Total :
	355 741.36
	18 854.77
	0.00
	336 886.59
	0.00

	Remaining funds for next year:
	28 897.27
	28 897.27
	 
	 
	


· USD 1  = FCFA 505.04 (average dollar rate in 2005)

*If no information is available because of block grants, please indicate under ‘other’.

Please attach the minutes of the ICC meeting(s) when the allocation of funds was discussed.

Please report on major activities conducted to strengthen immunization, as well as, problems encountered in relation to your multi-year plan.

	During 2005, there was a net improvement in the EPI indicators through the strengthening of activities by accelerated campaigns across all the districts. The campaigns, which received the support of the main partners, were conducted in June, July and August and made it possible to achieve DTP3 coverage rates of more than 80% in more than 80% of the districts. In addition to such support activities, most immunization centres organised at least three advanced strategy immunization visits per month and one social mobilization visit. The immunization visits were backed by the application of the decentralised mobile strategy in certain districts, supervision, the supply of immunization centres with input materials and logistics maintenance. For its part, the central level conducted 4 supervision missions to the regions, i.e. a rate of one mission per quarter. 

Coordination meetings to evaluate the activities were held by the district, the regions and the central level. 

The problems encountered include the following :

· poor supervision of the immunization centres

· insufficient funds allocated to the maintenance of the increasingly ageing fleet of vehicles and motorbikes
· existence of areas not covered by the EPI due to lack of funds to implement the decentralized mobile strategy 

· persisting shortage of human resources at the operational level.
 


1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country)
Has a plan of action to improve the reporting system based on the recommendations from the DQA been prepared?

If yes, please attach the plan.
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For 2006

A

Infants to be vaccinated with new vaccine

Popo 0-11 months x 80%

458,587

B

Percentage of vaccines requested from The Vaccine 

Fund taking into consideration the Financial 

Sustainability Plan

%

100%

C

Number of doses per child

3

D

Number of doses 

A x Bx C

1,375,761

E

Estimated wastage factor

(see list in table 3)

1.33

F

Number of doses (incl. Wastage)

A x C x E x B/100

1,829,762

G

Vaccines buffer stock

F x 0.25

457,440

H

Anticipated vaccines in stock at start of year ... 

(including balance of buffer stock)

I

Total vaccine doses requested

F + G - H

2,287,202

J

Number of doses per vial

10

K

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

2,034,853

L

Reconstitution syringes(+10% wastage)

I / J x 1.11

M

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11

22,586
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3
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E
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F
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A x C x E x B/100

1,829,762

G
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457,440

H

Anticipated vaccines in stock at start of year ... 

(including balance of buffer stock)

I
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F + G - H
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J

Number of doses per vial

10

K

Number of AD syringes (+10% wastage)

( D + G – H )  x 1.11

2,034,853

L

Reconstitution syringes(+10% wastage)

I / J x 1.11

M

Total safety boxes (+10% of extra need)

( K + L ) / 100  x 1.11

22,586


YES                              NO              

 If yes, please report on the degree of its implementation.

	· Review of data collection tools 

· Production of data collection tools financed out of GAVI funds

· Effective introduction of the materials in the field 

· Improved processing and filing of data at all levels through the review of the computer database




Please attach the minutes of the ICC meeting where the plan of action for the DQA was discussed and endorsed by the ICC. 

      Please report on studies conducted regarding EPI issues during 2004 (for example, coverage surveys).

	NA




1.2 GAVI/Vaccine Fund New & Under-used Vaccines Support

1.2.1
Receipt of new and under-used vaccines during the preceding year


Please report on receipt of vaccines provided by GAVI/VF, including problems encountered.

	


1.2.2
Major activities

Please outline major activities that have been or will be undertaken, in relation to, introduction, phasing-in, service strengthening, etc. and report on problems encountered.

	· Renewed impetus given to the fixed strategy

· Granting of resources for the organization of advanced and decentralized mobile strategy activities

· Implementation of the action plan for social mobilization in favour of the systematic EPI
· Strengthening of supervision of activities



1.2.3
Use of GAVI/The Vaccine Fund financial support (US$100,000) for the introduction of the new vaccine

Please report on the proportion of 100,000 US$ used, activities undertaken, and problems encountered such as delay in availability of funds for programme use.

	NA. A request for the introduction of new vaccines was made by Niger in 2005. However, the country did not receive any funds in this regard.  




1.3 Injection Safety

1.3.1
Receipt of injection safety support

Please report on receipt of injection safety support provided by GAVI/VF, including problems encountered 

	The country’s submission for GAVI injection safety support has been accepted. The funds for 2004 were paid in kind (AD syringes). The country is awaiting the supplies for 2005. With regard to the problems encountered, the Immunization Division is faced with the problem of batch procurement for the regions. Due to lack of trucks for the transport of goods, injection supplies are not delivered until several weeks and sometimes months after the vaccines have been received. 

Moreover, the districts and health centres have always drawn supplies from the routine EPI stock when organising response activities to epidemic diseases that  break out in their catchment area. This sometimes leads to shortages of EPI  consumables.



1.3.2 Progress of transition plan for safe injections and safe management of sharps waste.

Please report on the progress based on the indicators chosen by your country in the proposal for GAVI/VF support.

	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	· % of health units equipped with safe means of storing, processing and eliminating wastes

· Average annual number of sharps injuries to the health workers

· Number of weekly curative injections carried out by the health units

· %  of health units having experienced shortages of disposable and AD syringes during the year.

	100 %

50 %  reduction

50 % reduction

  0 %


	100% of the health centres use AD syringes and safety boxes

safe means of waste disposal are available in most of the health centres 
	Evaluation not yet carried out
	


1.3.3
Statement on use of GAVI/The Vaccine Fund injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/The Vaccine Fund injection safety support in the past year:

	Yes, Niger received this support. The contribution was in kind, namely AD syringes and safety boxes



2.  
Financial sustainability
Inception Report:
Outline timetable and process for the development of a financial sustainability plan . Describe assistance that may be needed for developing a financial sustainability plan.

First Annual Progress Report: 
Submit completed financial sustainability plan by given deadline. Describe major strategies for improving financial sustainability.

Subsequent Progress Reports:
According to current GAVI rules, support for new and under-used vaccines is covering the total quantity required to meet country targets (assumed to be equal to DTP3 targets) over a five year period (100% x 5 years = 500%).  If the requested amount of new vaccines does not target the full country in a given year (for example, a phasing in of 25%), the country is allowed to request the remaining (in that same example: 75%) in a later year.  In an attempt to help countries find sources of funding in order to attain financial sustainability by slowly phasing out GAVI/VF support, they are encouraged to begin contributing a portion of the vaccine quantity required.  Therefore, GAVI/VF support can be spread out over a maximum of ten years after the initial approval, but will not exceed the 500% limit (see figure 4 in the GAVI Handbook for further clarification).  In table 2.1, specify the annual proportion of five year GAVI/VF support for new vaccines that is planned to be spread-out over a maximum of ten years and co-funded with other sources. Please add the three rows (Proportion funded by GAVI/VF (%), Proportion funded by the Government and other sources (%), Total funding for ………….  (new vaccine)) for each new vaccine. 

	The Financial Sustainability Plan was  finalized and sent to the GAVI Secretariat through the WHO in 2005. GAVI requested clarifications and additional information on certain aspects of the FSP. The drafting committee met and answered all the queries. A corrected version of the plan was sent to the GAVI Secretariat in March 2006. 

The indicators for the monitoring of the sustainability plan have not changed. They remain as follows :

1.  proportion of the health budget allocated to the EPI                           


Current value = 18,25%

2. Proportion of HIPC resources allocated to the EPI                                            
 Current value = 0%

3. Proportion of local authority expenditure in total EPI expenditure         

Current value = not available

4. Proportion of community expenditure in EPI expenditure    



Current value = not available

5. Proportion of expenditure by the external partners in EPI expenditure   

Current value =  52%

6. Wastage rate per antigen : (2003 values: BCG = 34.4% ; DTP = 9.7% ; OPV = 20.6% ; Measles = 27.4% ; AAV = 15% ; TT = 32.4%)

7. Drop out rate between DTP1 and DTP3   





Current value = 18%




3.  
Request for new and under-used vaccines for year 2006
Section 3 is related to the request for new and under used vaccines and injection safety for 2006.

3.1.     Up-dated immunization targets

     Confirm/update basic data approved with country application: figures are expected to be consistent with those reported in the WHO/UNICEF Joint    

     Reporting Forms.  Any changes and/or discrepancies MUST be justified in the space provided (page 12). Targets for future years MUST be provided. 

	Table 2 : Basic data and annual targets

	Number of
	Achievements and targets

	
	2001
	2002
	2003
	2004
	2005
	2006
	2007
	-
	-

	DENOMINATORS
	
	
	
	
	
	
	
	
	

	Births
	562 548
	579 987
	597 966
	616 498
	633 977
	653 630
	673 893
	 
	 

	Infants’ deaths
	69 237
	71 383
	73 596
	75 877
	77 979
	80 397
	82 889
	 
	 

	Surviving infants
	493 311
	508 604
	524 370
	540 622
	555 998
	573 234
	591 004
	 
	 

	Infants vaccinated with the 3 doses of DTP*
	
	
	
	
	
	
	
	
	

	Figures from the WHO/UNICEF joint reporting form
	168 868
	120 835
	270 117
	333 704
	389 199
	-
	-
	
	

	NEW VACCINES 
	
	
	
	
	
	
	
	
	

	Infants vaccinated with DTP-HepB-Hib
	-
	-
	-
	-
	-
	458 587
	502 353
	 
	 

	        
	
	
	
	
	
	
	
	
	

	Wastage rate **……….. ( new vaccine)
	-
	-
	-
	-
	-
	
	
	
	

	INJECTION SAFETY****
	
	
	
	
	
	
	
	
	

	Pregnant women vaccinated with TT
	246 690
	224 465
	238 730
	263 521
	380 386
	424 860
	471 725
	
	

	Infants vaccinated with BCG *
	268 330
	293 682
	383 776
	442 693
	475 483
	522 904
	539 114
	
	

	Infants vaccinated with Measles *
	285 948
	266 794
	333 695
	397 859
	416 999
	458 587
	502 354
	
	


* Indicate actual number of children vaccinated in past years and updated targets

** Indicate actual wastage rate obtained in past years

Please provide justification on changes to baseline, targets, wastage rate, vaccine presentation, etc. from the previously approved plan, and on reported figures which differ from those reported in the WHO/UNICEF Joint Reporting Form in the space provided below. 

	The denominators changed in 2001, following the adoption by the government of the Republic of Niger of the results of the general population census carried out in the same year. 

In view of the encouraging results obtained in terms of immunization coverage, the targets of the 2002-2006 strategic plan have been revised upwards. 

With regard to wastage rates, the compiled data provides wastage rates per antigen and per district. However, 10 to 15% of the data is erroneous. The workers in the field do not pay due attention to the importance of the aspect concerning the movement of vaccines and even where they do, the principle is not properly understood.  



3.2
Availability of revised request for new vaccine (to be shared with UNICEF Supply Division) for 2006 
 In case you are changing the presentation of the vaccine, or increasing your request; please indicate below if UNICEF Supply Division has assured the availability of the new quantity/presentation of supply.  

	


Table 3: Estimated number of doses of the DTP-HepB+Hib pentavalent vaccine (specify for one presentation only): Please repeat this table for any other vaccine presentation requested from 

GAVI/The Vaccine Fund




*Please report the same figure as in table 3.
Table 3: Wastage rates and factors

	Vaccine wastage rate
	5%
	10%
	15%
	20%
	25%
	30%
	35%
	40%
	45%
	50%
	55%
	60%

	Equivalent wastage factor
	1.05
	1.11
	1.18
	1.25
	1.33
	1.43
	1.54
	1.67
	1.82
	2.00
	2.22
	2.50



3.3
Confirmed/revised request for injection safety support for the years 2006 -2007
Table 4: Estimated supplies for safety of vaccination for the next two years with BCG (Use one table for each vaccine BCG, DTP, measles and TT, and number them from 4 to 8)
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For 2005

For 2006

A

Target of children for BCG Vaccination 

#

412'085

522'904

B

Number of doses per child 

#

1

1

C

Number of  BCG doses

A x B

412'085

522'904

D

AD syringes (+10% wastage)

C x 1.11

457'414

580'423

E

AD syringes buffer stock 

2

D x 0.25

114'354

F

Total AD syringes

D + E

571'768

580'423

G

Number of doses per vial

#

20

20

H

Vaccine wastage factor 

4

Either 2 or 1.6

2.00

2.00

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

9'148

58'042

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

6'448

7'086

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 5: Estimated supplies for safety of vaccination for the next two years with DTP for 2005 and the pentavalent for 2006
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For 2005

For 2006

A

Target of children for DTP Vaccination

#

335'599

458'587

B

Number of doses per child 

#

3

3

C

Number of DTP doses

A x B

1'000'797

1'375'761

D

AD syringes (+10% wastage)

C x 1.11

1'110'885

1'527'095

E

AD syringes buffer stock 

2

D x 0.25

277'721

381'773

F

Total AD syringes

D + E

1'388'606

1'908'868

G

Number of doses per vial

#

10

10

H

Vaccine wastage factor 

4

Either 2 or 1.6

1.33

1.33

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

15'414

21'188

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 6: Estimated supplies for safety of vaccination for the next two years with Measles
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For 2005

For 2006

A

Target of children for Measles vaccination 

#

416'998

458'587

B

Number of doses per child  

#

1

1

C

Number of  doses of measles

A x B

416'998

458'587

D

AD syringes (+10% wastage)

C x 1.11

462'868

509'032

E

AD syringes buffer stock 

2

D x 0.25

115'717

F

Total AD syringes

D + E

578'585

509'032

G

Number of doses per vial

#

20

20

H

Vaccine wastage factor 

4

Either 2 or 1.6

1.33

1.33

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

30'781

6'770

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

6'764

5'725

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


Table 7: Estimated supplies for safety of vaccination for the next two years with TT
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For 2005

For 2006

A

Target of children for TT vaccination 

#

380'386

424'860

B

Number of doses per pregnant woman

#

2

2

C

Number of  TT doses

A x B

760'772

849'720

D

AD syringes (+10% wastage)

C x 1.11

844'457

943'189

E

AD syringes buffer stock 

2

D x 0.25

211'114

F

Total AD syringes

D + E

1'055'571

943'189

G

Number of doses per vial

#

10

10

H

Vaccine wastage factor 

4

Either 2 or 1.6

1.33

1.33

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

11'717

10'469

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


If quantity of current request differs from the GAVI letter of approval, please present the justification for that difference.

	The results of the routine EPI recorded at national level for the years 2003, 2004 and 2005 led to a review of the immunization coverage targets laid down in the 2002-2006 EPI strategic plan. Thus, the targets for all the antigens, with the exception of TT, were revised upwards for the years 2004, 2005 and 2006.  



Table 8: Estimated supplies for safety of vaccination for the next two years with yellow fever vaccine
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For 2005

For 2006

A

Target of children for YF vaccination 

#

416'998

458'587

B

Number of doses per child

#

1

1

C

Number of  AAV doses

A x B

416'998

458'587

D

AD syringes (+10% wastage)

C x 1.11

462'868

509'032

E

AD syringes buffer stock 

2

D x 0.25

115'717

F

Total AD syringes

D + E

578'585

509'032

G

Number of doses per vial

#

20

20

H

Vaccine wastage factor 

4

Either 2 or 1.6

1.33

1.33

I

Number of reconstitution syringes (+10% wastage) 

3

C x H X 1.11/G

30'781

6'770

J

Number of safety boxes (+10% of extra need)

(F + I) x 1.11/100

6'764

5'725

1

2

3

4

Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to 

introduce the vaccination in any given geographic area.  Write zero for other years.

Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and 

YF

Only for lyophilized vaccines.  Write zero for other vaccines. 


4. 
Please report on progress since submission of the last Progress Report based on the indicators selected 
by your country in the proposal for GAVI/VF support
	Indicators
	Targets
	Achievements
	Constraints
	Updated targets

	· DTP3 coverage rate

· TT2+ coverage rate (women)

· DTP drop out rate

	55 %

55 %

20 %
	62%  (2004)

43 %  (2004)

18 %  (2004)
	- management of epidemics,

- shortage of personnel,

- polio, measles campaigns

- age of vehicles and motorbikes 

- difficulties of seasonal access 
	70 %

60 %

15 %


5. 
Checklist 

Checklist of completed form:

	Form Requirement:
	Completed
	Comments

	Date of submission
	15 March 2006
	

	Reporting Period (consistent with previous calendar year)
	2005
	

	Table 1 filled-in
	YES
	

	DQA reported on
	NO
	

	Reported on use of 100,000 US$
	NA
	

	Injection Safety Reported on
	NO
	

	FSP Reported on (progress against country FSP indicators)
	YES
	The plan has been revised and sent

	Table 2 filled-in
	YES
	Data provided with effect from 2001

	New Vaccine Request completed
	YES
	Introduction of the PENTAVALENT with effect from 2007

	Revised request for injection safety completed (where applicable)
	
	

	ICC minutes attached to the report
	YES
	

	Government signatures
	YES
	

	ICC endorsed
	YES
	


6.  
Comments

      ICC/RWG comments:

	


7.
Signatures
For the Government of  the Republic of Niger 

Signature:
……………………………………………...……………...

Title:
Minister of Public Health and the Fight against Endemic Diseases
Date:
………………………………………….………………….

We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this report. Signature of endorsement of this document does not imply any financial (or legal) commitment on the part of the partner agency or individual. 

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance.  It is based on the regular government audit requirements as detailed in the Banking form.  The ICC Members confirm that the funds received have been audited and accounted for according to standard government or partner requirements.
	Agency/Organization
	Name/Title
	Date              Signature
	Agency/Organization
	Name/Title
	Date              Signature

	WHO
	Representative
	
	RED CROSS
	President
	

	UNICEF
	Representative
	
	ROTARY INT.
	President
	

	HKI
	Representative 
	
	JICA
	Representative
	

	
	
	
	
	
	

	
	
	
	
	
	


~ End ~   

Partnering with The Vaccine Fund
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Remarks


Phasing: Please adjust estimates of target number of children to receive 


new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3


differ from DTP3, explanation of the difference 


should be provided


Wastage of vaccines: Countries are expected to plan for a maximum of:        


50% wastage rate for a lyophilized vaccine in 10 or 20-dose vial; 25% for a liquid 


vaccine in a10 or 20-dose vial; 10% for any vaccine (either liquid or lyophilized) 


in 1 or 2-dose vial.  


Buffer stock: The buffer stock is recalculated every year as 25% the current


 vaccine requirement


Anticipated vaccines in stock at start of year 2006: It is calculated by 


counting the current balance of vaccines in stock, including the balance of buffer


 stock.  Write zero if all vaccines supplied for the current year (including the 


buffer stock) are expected to be consumed before the start of next year. Countries


with very low or no vaccines in stock must provide an explanation of the use of 


the vaccines.


AD syringes: A wastage factor of 1.11 is applied to the total number


 of vaccine doses requested from the Fund, excluding the wastage of vaccines.


Reconstitution syringes: it applies only for lyophilized vaccines. Write zero


 for other vaccines.


Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater


 for areas where one box will be used for less than 100 syringes�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2005		For 2006

												A		Target of children for DTP Vaccination		#		335,599		458,587

												B		Number of doses per child		#		3		3

												C		Number of DTP doses		A x B		1,000,797		1,375,761

												D		AD syringes (+10% wastage)		C x 1.11		1,110,885		1,527,095

												E		AD syringes buffer stock 2		D x 0.25		277,721		381,773

												F		Total AD syringes		D + E		1,388,606		1,908,868

												G		Number of doses per vial		#		10		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.33		1.33

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		0		0

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		15,414		21,188

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF





Sheet2

		





Sheet3

		






_1209813334.xls
Sheet1

						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2005		For 2006

												A		Target of children for YF vaccination		#		416,998		458,587

												B		Number of doses per child		#		1		1

												C		Number of  AAV doses		A x B		416,998		458,587

												D		AD syringes (+10% wastage)		C x 1.11		462,868		509,032

												E		AD syringes buffer stock 2		D x 0.25		115,717		0

												F		Total AD syringes		D + E		578,585		509,032

												G		Number of doses per vial		#		20		20

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.33		1.33

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		30,781		6,770

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		6,764		5,725

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2005		For 2006

												A		Target of children for TT vaccination		#		380,386		424,860

												B		Number of doses per pregnant woman		#		2		2

												C		Number of  TT doses		A x B		760,772		849,720

												D		AD syringes (+10% wastage)		C x 1.11		844,457		943,189

												E		AD syringes buffer stock 2		D x 0.25		211,114		0

												F		Total AD syringes		D + E		1,055,571		943,189

												G		Number of doses per vial		#		10		10

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.33		1.33

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		0		0

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		11,717		10,469

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2005		For 2006

												A		Target of children for Measles vaccination		#		416,998		458,587

												B		Number of doses per child		#		1		1

												C		Number of  doses of measles		A x B		416,998		458,587

												D		AD syringes (+10% wastage)		C x 1.11		462,868		509,032

												E		AD syringes buffer stock 2		D x 0.25		115,717		0

												F		Total AD syringes		D + E		578,585		509,032

												G		Number of doses per vial		#		20		20

												H		Vaccine wastage factor 4		Either 2 or 1.6		1.33		1.33

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		30,781		6,770

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		6,764		5,725

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For year…

		A		Infants vaccinated/to be vaccinated with 1st dose of …………  (new vaccine)				*

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%

		C		Number of doses per child

		D		Number of doses		A x Bx C		0

		E		Estimated wastage factor		(see list in table 3)

		F		Number of doses (incl. Wastage)		A x C x E x B/100		0

		G		Vaccines buffer stock		F x 0.25		0

		H		Anticipated vaccines in stock at start of year… (including balance of buffer stock)

		I		Total vaccine doses requested		F + G - H		0

		J		Number of doses per vial

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		0

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		0

																Formula		For 2005		For 2006

												A		Target of children for BCG Vaccination		#		412,085		522,904

												B		Number of doses per child		#		1		1

												C		Number of  BCG doses		A x B		412,085		522,904

												D		AD syringes (+10% wastage)		C x 1.11		457,414		580,423

												E		AD syringes buffer stock 2		D x 0.25		114,354		0

												F		Total AD syringes		D + E		571,768		580,423

												G		Number of doses per vial		#		20		20

												H		Vaccine wastage factor 4		Either 2 or 1.6		2.00		2.00

												I		Number of reconstitution syringes (+10% wastage) 3		C x H X 1.11/G		9,148		58,042

												J		Number of safety boxes (+10% of extra need)		(F + I) x 1.11/100		6,448		7,086

												1		Contribute to a maximum of 2 doses for Pregnant Women (estimated as total births)

												2		The buffer stock for vaccines and AD syringes is set at 25%.  This is added to the first stock of doses required to introduce the vaccination in any given geographic area.  Write zero for other years.

												3		Only for lyophilized vaccines.  Write zero for other vaccines.

												4		Standard wastage factor will be used for calculation of reconstitution syringes.  It will be 2 for BCG, 1.6 for measles and YF
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						Formula		For 2006		for 2008

		A		Infants to be vaccinated with new vaccine		Popo 0-11 months x 80%		458,587

		B		Percentage of vaccines requested from The Vaccine Fund taking into consideration the Financial Sustainability Plan		%		100%

		C		Number of doses per child				3

		D		Number of doses		A x Bx C		1,375,761

		E		Estimated wastage factor		(see list in table 3)		1.33

		F		Number of doses (incl. Wastage)		A x C x E x B/100		1,829,762

		G		Vaccines buffer stock		F x 0.25		457,440

		H		Anticipated vaccines in stock at start of year ... (including balance of buffer stock)				0

		I		Total vaccine doses requested		F + G - H		2,287,202

		J		Number of doses per vial				10

		K		Number of AD syringes (+10% wastage)		( D + G – H )  x 1.11		2,034,853

		L		Reconstitution syringes(+10% wastage)		I / J x 1.11		0

		M		Total safety boxes (+10% of extra need)		( K + L ) / 100  x 1.11		22,586
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