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Keeping countries and communities central to our 
collaboration

Guiding 
Principles

• Country led and demand driven
• Differentiated approach, leveraging the strengths of each Global Health Institution (GHI) 
• Consideration for operating modalities of each GHI

High Impact 
Workstreams 

• Malaria
• Health Systems Strengthening
• Country Engagement

Existing 
collaboration

• Investments and programming
• Legal, Audit & Investigation, Evaluations
• Resource mobilisation, communication, advocacy

Aligned 
Communication

• Consistent communication across Boards and Committees
• Clear narrative and strategic messaging to highlight distinct roles, 

complementarities and impact

+ Enabling Functions (Gavi-Global Fund)



Draft Terms of Reference for Joint Committee  
Working Group (JCWG)

• Ensure a common vision for the collaboration and support the Secretariats in identifying 
opportunities and challenges in operationalising the 3 priority workstreams (malaria, health 
system strengthening, country engagement)

• Keeping long-term impact for countries and communities at the centre of the collaboration efforts
• Focus on how GHIs work and collaborate with each other and with countries, ensuring GHI 

efforts are country led and demand driven
• Provide additional guidance and support to the Secretariat workstream leads to accelerate 

progress on the collaboration
• Ensure various constituents on Board and Committees have awareness, visibility, and 

additional space for input to help shape the collaboration efforts
• Time-limited, light and agile joint working group with an initial duration of 12 months (to be 

confirmed) from its inception and after which time consideration for whether to sunset, extend or 
adapt the JCWG

• Continue to work through and report to existing governance processes for strategic leadership, 
decision-making and accountability

• 1 Secretariat member from each of the 3 GHIs, with sponsorship from Gavi CEO, Global Fund 
Executive Director, Global Financing Facility Director

• 5 Board or Committee representatives from each of Gavi and Global Fund and 3 for GFF, ensuring 
inclusive and effective representation
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Purpose

Principles & 
Mandate

Mode of 
Operation

Composition



Gavi’s relationship with the   
Africa CDC continues to evolve
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• Gavi signed a Memorandum of Understanding (MoU) with the 
Africa CDC in May 2023

• In October 2023, the two organisations kicked off joint work 
planning on programming across the MoU Priority Areas

• Currently in the final phase of detailing a support package to 
Africa CDC for a specific set of activities in Gavi 5.1, including 
two recent missions to Africa CDC headquarters 

• We are also coordinating with other Alliance Partners to 
understand current areas of support and ensure complementarity

• Looking ahead, planning to jointly design the next phase of the 
collaboration with Africa CDC and Alliance Partners under Gavi 
6.0 and the Partners’ Engagement Framework

• Furthermore, Gavi is collaborating with Africa CDC across other 
efforts, including the African Vaccine Manufacturing Accelerator 
(AVMA), the Pandemic Fund, the Lusaka Agreement, and more



Thank you
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