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 Risk management: 

 The process 

 Cash support 

 Vaccine support 

 Investigations update 

 Priorities for the coming year 
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Placement of the TAP function 
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GAVI programme controls & oversight 

Grant approval 

controls 

Ongoing 

oversight 

Programme activities 

Internal controls 

Ongoing oversight 

Independent audits Are country controls, 

oversight and audits 

adequate?  

Are grant approval controls 

and ongoing oversight by 

Secretariat  + IRC adequate? 

Secretariat 

Country 

Internal Audit 

Verification 
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