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Changes in donor and global health leadership
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Berlin Declaration of G20 Health Ministers

“We welcome the voluntary 

financing to... the Global 

Fund and Gavi, for 

complementing domestic 

resources for health to build 

resilient and sustainable 

systems as a step towards 

realizing universal health 

coverage.” 

Board meeting

14-15 June 2017

Improving Global Health: Statement for the G20 

Summit handed over to Angela Merkel

Key developments
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Donor commitments: progress

87%
pledges signed

since Berlin

13%
renewed annually

Key developments

Board meeting

14-15 June 2017
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Anti-vaccine movements: increasing activity

Key developments

Board meeting

14-15 June 2017
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Anti-vaccine movements: surge in measles
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Anti-vaccine movements: surge in measles
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Emerging risk: fake vaccines

Board meeting

14-15 June 2017

2017: falsified versions of a meningitis 

vaccine have been found in Niger, says the 

World Health Organization.

2016: revaccination programme for children 

who were earlier given fake vaccines, at a 

community health center in Indonesia.

Key developments
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SDG immunisation indicator: timeline 

Board meeting

14-15 June 2017

Key developments

2016

March

Agreement on 

2 immunisation 

targets
3.8: Universal health coverage 

and access to affordable essential 

medicines and vaccines for all

3.b: R&D and increased access 

to affordable essential medicines 

and vaccines
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SDG immunisation indicator: timeline 

Board meeting

14-15 June 2017

Methods defined now cannot be revisited until 2020

Key developments

2016

March

Agreement on 

2 immunisation 

targets

2016 2016

Gavi Secretariat and 

WHO identify 9 

options beyond DTP3

June

May

SAGE DoV Working Group 

recommends MCV2 – not 

among pre-agreed options

WHO proposes 

DTP3 as proxy 

measure

PPC expresses 

dismay at lack of 

ambition

2016 2016 2016

May

March

2016

DoV Working Group re-

confirms plan to re-

commend MCV2 to SAGE

June

2016 2017

Continued discussions October

November

Final 

submission 

to IAEG

WHO to present 

MCV2 at SAGE 

meeting
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SDG immunisation indicator: lack of ambition

Proposed indicator: 

Measles 2nd dose

Board meeting

14-15 June 2017

Key developments

measles 1st dose:

100% of countries 

introduced

measles 2nd dose:

79% of countries 

Better indicator: 

11 WHO-recommended vaccines

Rubella Pneumo

Hib Measles Polio

DTP Hep B
Rota-

virus

Need to 

measure real 

progress

BCG

19%
of countries 

introduced*

* 20% if BCG is excluded 
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Yellow fever: Brazil outbreak

Rio de Janeiro

Sao 

Paulo

Brasilia

Belo 

Horizonte

Key developments

Board meeting

14-15 June 2017

Notified as of:

31 Jan 2017

Municipalities with reported 

human yellow fever cases

Municipalities with reported 

yellow fever epizootics
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Yellow fever: Brazil outbreak

Rio de Janeiro

Sao 

Paulo

Brasilia

Belo 

Horizonte

Key developments

Board meeting

14-15 June 2017

Notified as of:

2 Mar 2017

Municipalities with reported 

human yellow fever cases

Municipalities with reported 

yellow fever epizootics
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Yellow fever: Brazil outbreak

Rio de Janeiro

Sao 

Paulo

Brasilia

Belo 

Horizonte

Key developments

Board meeting

14-15 June 2017

Notified as of:

18 May 2017

Municipalities with reported 

human yellow fever cases

Municipalities with reported 

yellow fever epizootics



Key developments Previous Board decisions Strategic questions for discussion Update on the Alliance Board agenda

Yellow fever: vaccine supply

Demand

Supply:

Low scenario

Supply:

High scenario

Africa: estimate of demand 

and supply through UNICEF
2013-2017: Working with partners to 

improve supply security 

Encouraging manufacturers to invest 

in securing and increasing supply

Providing technical and financial 

support to manufacturers

Strengthening National Regulatory 

Agencies

Gavi support for yellow

fever vaccine2
0

0
1

Key developments

Board meeting

14-15 June 2017
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Ebola returns: Democratic Republic of the Congo

WHO/S. Hawkey

22 April 11 May 25 May 2 June

First case

MoH declares 

outbreak

Ethics Review 

Committee & national 

regulatory approval

MoH declares 

outbreak under 

control

Key developments

Board meeting

14-15 June 2017

Central African Republic South Sudan

Source: WHO situation report, 2 June 2017
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Epidemic preparedness: launch of CEPI

Richard Hatchett 

CEO, Coalition for 

Epidemic Preparedness

Innovations (CEPI)

Key developments

Board meeting

14-15 June 2017
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“If we are to make progress,

we must… make new history.”
Mahatma Gandhi

Previous Board decisions

Board meeting

14-15 June 2017
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India-Gavi strategy: making new history

Pneumococcal vaccine

• Launch started in three states

• New presentation at lower price

• CSO engagement for mobilisation

Previous Board decisions

Board meeting

14-15 June 2017

~50% 

+20%
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India-Gavi strategy: making new history

Previous Board decisions

Board meeting

14-15 June 2017

Pentavalent vaccine

• 50% drop in lowest global price

Measles-rubella vaccine

• Campaign started in five states

Mission Indradhanush:  

full immunisation 

coverage up 5-7 

% points since 2014

PM Modi personally 

tracks progress

Rotavirus vaccine

• Launched in five more states, 

self-financed
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Pneumococcal vaccine: impact study, the Gambia

Pneumococcal Surveillance Project 

Medical Research Council Unit

Patients enrolled: 18,833 

Results:
Reduction in X-ray-proven pneumonia in children: 24%

Reduction in pneumococcal pneumonia: 63%

Reduction in very severe pneumonia: 61%

* Results published in the Lancet on 7 June 2017.

Weinberger, D. Filling in evidence gaps on the impact of 

pneumococcal vaccines. The Lancet Infectious Diseases. 

7 June 2017 

Previous Board decisions

Board meeting

14-15 June 2017
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Syria: follow-up

• Polio outbreak reported 8 June

• UNICEF proposal (developed with WHO and civil society) under review:

• routine vaccines: inactivated polio, pentavalent, measles-mumps-rubella (MMR)

• cold chain equipment

• measles campaign (vaccine support)

• Syria uses MMR vaccine - Secretariat plans exceptional support to 

continue routine programme

• July: new GNI data may show Syria below threshold

Board meeting

14-15 June 2017

Previous Board decisions
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Board meeting

14-15 June 2017

Note: Honduras received only 
50%  support from Gavi 
(exceptional catalytic support)

Previous Board decisions

2012-2016:

3 national introductions

2 approved

(+ 24 demonstration projects launched)

Sri 

Lanka

HPV vaccine: new approach reaps rewards

Honduras Guyana
Uganda

Rwanda
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Uganda

Rwanda

Guyana Sri 

Lanka

Honduras

Since January 2017:

+1 national introduction

+3 approved

+5 applied

Board meeting

14-15 June 2017

Previous Board decisions

Ethiopia

Zimbabwe

Senegal

The Gambia

Kenya

Tanzania

Mauritania

Cameroon

Bolivia

Note: Cambodia launched an HPV 
demonstration project in January 2017.

Bolivia received only 50% support from 
Gavi (exceptional catalytic support).

HPV vaccine: new approach reaps rewards
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20

10

0

50

40

Fully immunised girls (millions)

2015 2016 2017 2018 2019 2020

~ 900,000 

deaths 

averted

HPV vaccine:
supply shortages could jeopardise 2020 target

Previous Board decisions

Board meeting

14-15 June 2017

?30

SDF12 (Dec 2015)

New strategy
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Cholera: affected countries

Previous Board decisions

Board meeting

14-15 June 2017

Countries reporting 

cholera, 2010-2015

Somalia
48,600 cases

Haiti
5,900 cases

Yemen
115,000+ cases

South Sudan
5,000 cases

DR Congo
11,600 cases

Countries reporting 

cholera, 2017

Approved for 

Gavi vaccine 

support in 2017
Cameroon

Malawi

Mozambique
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Oral cholera vaccine: impact of investment
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operational costs

Euvichol

prequalified

Shanchol

prequalified

Creation of 

stockpile/Gavi 

investment

Dukoral

Previous Board decisions

Board meeting

14-15 June 2017



Key developments Previous Board decisions Strategic questions for discussion Update on the Alliance Board agenda

The Lancet Infectious Diseases DOI: (10.1016/S1473-3099(17)30276-1) 

Diarrhoea deaths down by a third since 2005

Previous Board decisions

Per 100,000 population

Diarrhoea rate in children younger than 5 years in 2005

Board meeting

14-15 June 2017

Troger, C, et al. Estimates of global, regional, and national 

morbidity, mortality, and aetiologies of diarrhoeal diseases: a 

systematic analysis for the Global Burden of Disease Study 2015. 
The Lancet Infectious Diseases. 1 June 2017
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The Lancet Infectious Diseases DOI: (10.1016/S1473-3099(17)30276-1) 

Diarrhoea deaths down by a third since 2005

Previous Board decisions

Per 100,000 population

Diarrhoea rate in children younger than 5 years in 2015

Board meeting

14-15 June 2017

Diarrhoea: 34%

Rotavirus: 44%

Reduction in child 

deaths, 2005-2015
Troger, C, et al. Estimates of global, regional, and national 

morbidity, mortality, and aetiologies of diarrhoeal diseases: a 

systematic analysis for the Global Burden of Disease Study 2015. 
The Lancet Infectious Diseases. 1 June 2017
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Rotavirus vaccine: risk of intussusception

Previous Board decisions

Board meeting

14-15 June 2017

“No increased risk of 

intussusception was observed 

with RV1 [monovalent 

rotavirus vaccine]”

Gavi-funded study conducted in 7 African countries 

by the Intussusception Surveillance Network, 

technically convened by CDC and WHO
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Rabies vaccine: Gavi drives change

Previous Board decisions

Board meeting

14-15 June 2017
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Post-transition: scenarios for engagement

Strategic questions for discussion

Board meeting

14-15 June 2017
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Post-transition: scenarios for engagement

Strategic questions for discussion

Sustainability (financing/institutional capacity)
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Primarily targeted 
technical support

Primarily catalytic vaccine 
support

Continued non-financial engagement

Tailored 
strategies

Sri Lanka

Vietnam

Nigeria

Solomon

Islands
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Balancing risk and country ownership

1. How do we manage the risk to Gavi’s reputation as 

we uncover examples where performance may be lower 

or systems weaker than we had previously understood? 

2. What are the implications of better understanding 

these weaknesses for Gavi’s risk appetite? 

3. What are the implications for Gavi’s model with its 

focus on country ownership? 

Board meeting

14-15 June 2017

Strategic questions for discussion
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Balancing risk and ownership: recurring theme

31

Country programmes Risk appetite Audit & investigations

Strategic questions for discussion
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Nigeria: challenge of weak data
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Board meeting

14-15 June 2017

Coverage with three doses of DTP-containing vaccine, %

Strategic questions for discussion
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Nigeria: challenge of weak data
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Board meeting

14-15 June 2017

Coverage with three doses of DTP-containing vaccine, %

Strategic questions for discussion
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Nigeria: challenge of weak data
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Board meeting

14-15 June 2017

Coverage with three doses of DTP-containing vaccine, %

Strategic questions for discussion
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Nigeria: challenges of using country systems

Board meeting

14-15 June 2017

• Challenges in all key areas:

• Data

• Financial systems

• Supply chain

• Management

• Health system

• Gavi investing to strengthen systems 

but long-term process

• How to balance risk and country 

ownership?

Strategic questions for discussion
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Alliance Health Survey: key findings

3.34

3.53

3.70

3.65

3.58

3.94

4.08

3.51

Overall Satisfaction

Deliver on promise

Partners I can always trust

Treat me fairly

Fair and satisfactory
resolution

Treat me with respect

Proud to be a partner

Perfect partner

PARTNER 

ENGAGEMENT 

MODEL
PERFECT

FIT

PRIDE

FAIRNESS

TRUST 

OVERALL SATISFACTION WITH PARTNERSHIP

3.67
OVERALL PARTNER 

ENGAGEMENT SCORE

Board meeting

14-15 June 2017

Copyright © 2017 Gallup, Inc. All rights reserved.
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“My Gavi Alliance partners from ORGANISATION are partners I can always trust.” 

GLOBAL 
Level of Partnership

REGIONAL 
Level of Partnership

COUNTRY 
Level of Partnership

Copyright © 2017 Gallup, Inc. All rights reserved.

Update on the Alliance

Alliance Health Survey: trust strongest at country level

Board meeting

14-15 June 2017
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Alliance Health Survey:
three workstreams at all three levels

Update on the Alliance

Board meeting

14-15 June 2017

• Communication

• Trust and relationships

• Leadership
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Knowledge management: Alliance coming together

Update on the Alliance

Board meeting

14-15 June 2017

Country 

portal

Partner

portal
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MOPAN assessment: top marks for the Alliance

Board meeting

14-15 June 2017

Organisational architecture and financial framework Highly satisfactory

Operating model and human/financial resources Highly satisfactory

Cost- and value-conscious, financial transparency/accountability Highly satisfactory

Coherent partnerships, catalytic use of resources Highly satisfactory

Strong and transparent results focus Highly satisfactory

Implementation of global frameworks for cross-cutting issues Satisfactory

Operational planning and intervention design tools Satisfactory

Evidence-based planning and programming Satisfactory

Note: descriptions of areas evaluated have been shortened for brevity. 

Areas for which scores were not available have been removed. 

Update on the Alliance
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UK multilateral development review

Performance of Multilateral Development Review agencies and groups

Update on the Alliance

Organisations like Gavi, 

the Vaccine Alliance, 

are in many ways one of 

the best parts of our aid 

effort, saving millions of 

lives with our investment.

Priti Patel,

UK Secretary of State 

for International 

Development

“

”
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Board agenda

Board agenda

Consent agenda

• Board leadership

• Gavi policy: fragility, emergencies & refugees

• Review of cold chain optimization platform

• Programme funding policy

Main agenda

• Financial update

• Partners' Engagement Framework

• Country Programmes: strategic issues

• Review of risk appetite statement and 

risk management update

• Gavi's potential engagement in IPV 

post 2018

• Report from Audit and Investigations

• Resource mobilisation update
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Happy birthday slide for Ngozi

Board meeting

14-15 June 2017



www.gavi.orgBoard meeting

14-15 June 2017

Thank you


