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Gavi 2000-2015

• Support for 3 vaccines

• Immunisation services support, 

injection safety

2000              2005 2006              2010 2011              2015

• 4 vaccines added, incl

rotavirus, pneumococcal

• Health system strengthening 

programme started

• Innovative finance

• First co-financing policy

• 12 vaccines in Gavi portfolio

• Acceleration of vaccine introductions

• Proactive market shaping

• First graduation policy

90m children immunised

200 million

children immunised

250 million

children immunised

Gavi 1.0  

Gavi 2.0  

Gavi 3.0  



Achievements and challenges 2000-2015

• Immunisation coverage is at the highest level ever

• Number of under-immunised children in Gavi-

supported countries down by 46% since 2000 –

52% if accounting for population growth

children 
immunised

>500million 7million

future 
deaths 
averted

• But 15 million children 

miss out on even the 

most basic vaccines, 

only ~ 5% are fully 

immunised

• Our challenge now is 

to reach every child 

while continuing roll-

outs of new vaccines



Gavi 4.0

New mission: 

To save children’s lives and protect people’s health by 

increasing equitable use of vaccines in lower-income countries

Stronger focus on coverage, equity and sustainability to reach 

every child and ensure immunisation programmes can 

continue after our financial support ends

300 million children 

immunised

2016 2020
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Putting the strategy into operation: ALREADY IN PLACE

How we finance countries How the Alliance works together How we measure and learn

MISSION

GOAL 1 GOAL 2 GOAL 3 GOAL 4

• Risk management

• Measles-rubella strategy

• India strategy

• Zero-based budget • Data

• Strategic focus areas:

• Supply chain 
strategy

• Sustainability

Targets Targets Targets Targets

• Cold chain equipment optimisation
platform

• Co-financing policy

• Eligibility & transition policy

• Access to appropriate prices (ATAP)

• Partners engagement framework

• Indicators

• Accountability framework

Jun 2014 

Dec 2014 

Jun 2015 

May 2016

(PPC) 

Dec 2015



Putting the strategy into operation: AT THIS BOARD MEETING

How we finance countries How the Alliance works together How we measure and learn

MISSION

GOAL 1 GOAL 2 GOAL 3 GOAL 4

• Risk management

• Measles-rubella strategy

• India strategy

• Zero-based budget • Data

• Strategic focus areas:

• Supply chain 
strategy

• Sustainability

Targets Targets Targets Targets

• Cold chain equipment optimisation
platform

• Co-financing policy

• Eligibility & transition policy

• Access to appropriate prices (ATAP)

• Partners engagement framework

• Indicators

• Accountability framework

• Health system and immunisation 
strengthening – new approach

• New supply and procurement strategy



Putting the strategy into operation: STILL TO COME

How we finance countries How the Alliance works together How we measure and learn

MISSION

GOAL 1 GOAL 2 GOAL 3 GOAL 4

• Risk management

• Measles-rubella strategy

• India strategy

• Zero-based budget • Data

• Strategic focus areas:

• Supply chain 
strategy

• Sustainability

Targets Targets Targets Targets

• Cold chain equipment optimisation
platform

• Co-financing policy

• Eligibility & transition policy

• Access to appropriate prices (ATAP)

• Partners engagement framework

• Indicators

• Accountability framework

• Health system and immunisation 
strengthening – new approach

• New supply and procurement strategy

• Political will

• Leadership, 
management…

• Demand 
generation

• Stockpile strategy

• Fragility policy



Foundational support: roles of our main partners

 WHO: Norms and standards in vaccine introduction, 

HSS, data quality

 UNICEF: Leadership in social mobilisation; Vaccine 

supply chain; equity

 CSOs: Engagement in Gavi governance processes

 World Bank: Sustainable financing for immunisation

 CDC: Surveillance/data quality

 Expanded partners: Competitive selection as needed

Roles (non exhaustive)Principles

 Predictability / long 

term funding 

 Enable to play a lead 

role on critical 

programmatic areas

 Focus on areas of 

comparative advantage



Close to 200 Gavi-funded staff in country offices

India

Afghanistan

Pakistan

Indonesia

Ethiopia

Kenya
UgandaNigeria

DR Congo

Chad

69 WHO staff

119 UNICEF staff

Staff funded by 

Gavi per country

Myanmar

Papua

New Guinea

Somalia

S.
Sudan

MadagascarMozambique

Haiti

Yemen

Niger

CAR

Tier 3 countries

Tier 1 countries

Tier 2 countries



Gavi impact 2016-2020: by vaccine

 -  1,000,000  2,000,000  3,000,000  4,000,000

Pentavalent

Measles 2nd dose &
Measles-rubella

Human papillomavirus

Pneumococcal

Yellow fever

Meningococcal A

Rotavirus

Japanese encephalitis

5-6 million 
future deaths averted

Forecasted impact towards preventing future deaths

Source: strategic demand forecast v12. Reflects HPV introduction dates as of October 2015.

-60%

+ 23%

+ 31%

% change from 
investment 
prospectus 

-

+



Gavi impact 2016-2020: routine immunisation vs campaigns

Campaigns, 
~17%

Routine 
immunisation, 

~83%

Forecasted impact towards preventing future deaths

Source: strategic demand forecast v12



Gavi impact 2016-2020: top-10 countries

% of deaths averted by country

0% 2% 4% 6% 8% 10% 12% 14% 16%

India

Nigeria

Ethiopia

Congo, DR

Tanzania

Pakistan

Bangladesh

Uganda

Angola

Kenya

Over 50% of total impact 

for 2016-2020 from these 

10 countries

~25% from 

India and Nigeria

~40% from countries that 

are transitioning/will move 

to transition in 2016-2020*

* Includes India. 

Source: strategic demand forecast v12. 



Gavi impact 2001-2020

Forecasted deaths averted by antigen, per 1,000 fully vaccinated people

0 5 10 15 20 25

Human papillomavirus

Hepatitis B

Hib

Pentavalent

Yellow fever
(routine and campaign)

Measles SIA and
measles second dose

Meningitis A
(routine and campaign)

Rotavirus

Japanese encephalitis
(routine and campaign)

Rubella (routine)

Source: strategic demand forecast v12. 



Coverage and equity in action

India Madagascar Pakistan

Kenya Democratic Republic 

of the Congo

Nigeria



6,591 health facilities: 

cold chain equipment coverage

25% of health facilities (2,192):

2013 (baseline)

51% of health facilities (4,504):

with HSS 2 Support

75% of health facilities (6,591):

with CCEOP support

Democratic 

Republic of the 

Congo

DRC: cold chain equipment optimisation
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