Programmatic

Countr Activit Partner Expected Outcome
H Area (2017) v o
Technical support at national level for continued
strengthening of routine immunization, VPDs .
5 g L . Updated annual national EPI plan for-

surveillance, and monitoring and evaluation.

.2017
. Support data quality improvement, assist in L .
Country planning | ing/mi | . Improve routine immunization -
anning/microplanning, L
Yemen Management P & P g WHO .coverage in priority areas
and Monitoring . . . . .
Provide technical assistance for review meetings, . o
. o Improve capacity building of EPI-

and capacity building,

management structure at central and
. "local levels

Support cMYP, annual planning and

microplanning at all level down to the HF level ."
Conduct a Data Quality Self Assessment.
Developing data quality improvement

Technical support to strengthening EPI program plan.

Yemen Data data quality. WHO Assist in data training at all levels.
Complete set of integrated outreach
data including all the services provided
through these activities.

Updated routine data including
Provide technical Support for the National EPI in integrated outreach activities results for
immunization to collect integrated data at the all levels.
directorate and district level, and to improve Feedback on routine immunization
completeness and timeliness of monthly coverage to be developed and
reporting from fixed sites and integrated outreach distributed to lower levels. Immunization
Yemen activities. WHO reports to be archived.




Country

Programmatic
Area (2017)

Activity

Partner

Expected Outcome

Yemen

Yemen

Yemen

Yemen

Financial
management

Supply chain and
vaccine wastage

Demand
generation

Leadership
Management
and Coordination

Afford financial reports, clearances statements
and administrative support for all GAVI supported

activities.

Strengthen government capacity to plan and
implement effective vaccine and cold chain
management plans at all levels. Ensure timely
reporting of the data regarding vaccine and cold
chain. Update inventory, rehabilitation and
expansion planning, maintenance and vaccine

management capacity building.

Support to MoPHP to assess the communication

needs in the on-going crisis and to plan,

implement and monitor communication activities.
Strengthen government capacity to plan and
implement effective advocacy, communication
and social mobilization (ASCM) interventions at
governorate and district levels. Develop and
implement specific plans of action for improving

access to unreached children. Promote
community access to and demand for
Immunization services.

Strengthen government capacity to plan and

implement EPI activities at the

Governorate/district/sub district level with focus
on equity analysis and strategy development,

including expansion of Reaching Every

Community strategies. Ensure timely reporting of
the EPI data from Health facilities and submission

of information to central level

WHO

UNICEF

UNICEF

UNICEF

Administrative finalization for all the
planned activities.

Collecting financial documents and
clearance from governorate level.
Financial internal audit on administrative
and financial documentation.

Effective vaccine management resulting
in a system where every individual can
benefit from Vaccine of assured quality
delivered in the right amount at the right
time through efficient logistics, proper
vaccine management, and a well-
functioning cold chain system

The community is informed about the
benefits of Immunization contributing to
an increased demand

Management of EPI activities at the
central level improved, technical
capacity of EPI staff regarding
Operational activities at the
Governorate, district and sub-district
level boosted. Access to immunization
services through fixed sites, integrated
outreach and mobile teams strengthened




Country

Programmatic
Area (2017)

Activity

Partner

Expected Outcome

Yemen

Yemen

Yemen

Country planning
Management
and Monitoring

Technical support at the National and subnational
levels for continued strengthening of Rl coverage
(in coordination with disease specific initiatives
e.g. Integrated Outreach , Polio and MNTE and
measles). Capacity building of the health workers
at facility and community level. Coordination with
partners MoPHP, WHO, GAVI and other CSO.
Develop plan and Implement the alternative and
innovative ways and means to reach children and
women in security compromised and inaccessible
areas

Provide support for access analysis, cold chain
and vaccine management and C4D officer (staff
only)

Cold Chain Inventory

UNICEF

UNICEF

UNICEF

Children and women in high risk, hard to
reach and security compromised areas
reached with vaccination services for
reducing inequities in immunization
coverage. Health workers involved in EPI
at facility and community level have
sufficient knowledge and skills to
provide services




