
Uganda Data

Uganda: continue implementation of data 

quality improvement plan CDC

Increase staff skills and knowledge 

for district and health facility staff 

across the entire country of Uganda.  

Because of the focus on applied 

training at the point of service 

delivery, this will result in sustainable 

knowledge and practices for data.

Expected OutcomeCountry
Programmatic 

Area (2017)
Activity Partner



Expected OutcomeCountry
Programmatic 

Area (2017)
Activity Partner

Uganda

Leadership 

Management 

and 

Coordination

Support the update of the cMYP UNICEF
Increase staff skills and knowledge 

for district and health facility staff

Uganda

Leadership 

Management 

and 

Coordination

Promote south-south cooperation to 

promote mutual learning and long term 

partnership on improving vaccine 

management systems, cold chain, and LMIS

UNICEF

Learning from the high performing 

country incorporated in the national 

and sub-national priorities

Uganda

Country 

planning 

Management 

and Monitoring

Training DHT members and Health Subdistrict 

EPI focal persons in management and 

leadership for immunization and support 

supervision

UNICEF

Improved DHT managmement skills 

for planning, supervision, data 

utilization and decision making

Uganda

Country 

planning 

Management 

and Monitoring

Bi-annual review meetings with immunization 

district focal persons targeting 40 districts 

with inequities

UNICEF

Regular assessment of EPI 

perfomance to address identified 

gaps



Expected OutcomeCountry
Programmatic 

Area (2017)
Activity Partner

Uganda

Country 

planning 

Management 

and Monitoring

Support the implementation of Coverage and 

Equity recommendations through RED/REC 

strategy in 40 selected districts (20 UNICEF, 

20 WHO) Monitoring of immunization 

perfomance at community level through 

conducting immunization status checks on 

infant cards

UNICEF

Reduction by 10% of 

unimmunized/under immunized 

children

Uganda

Supply chain 

and vaccine 

wastage

Support country to stregthen cold chain 

maintenance & repair of equipment and 

vaccine management through establishment 

of 14 regional cold chain preventive and 

maintenance teams and efficient 

management of vaccines/EPI supplies with 

emphasis on quantification, forecasting, 

Vaccine Tracking and Temperature 

Monitoring

UNICEF

Improved vaccine managemement 

practices and functionality of cold 

chain equipment in the 14 regions of 

Uganda

Uganda

Supply chain 

and vaccine 

wastage

Mentoring District Health Teams  and Health 

Unit staff on the use, recording and the need 

for regular review of the 30day Temperature 

Monitoring Devices (TMD)

UNICEF

Increase cold chain management 

skills and knowledge for district and 

health facility staff



Expected OutcomeCountry
Programmatic 

Area (2017)
Activity Partner

Uganda

Supply chain 

and vaccine 

wastage

Conduct EVM self assessment UNICEF

EVM priorities are implemented 

supporting the country in making 

potent vaccines available and using 

resources efficiently.

Uganda

Supply chain 

and vaccine 

wastage

Print and distribute job aids to health 

facilities and health care providers on key 

EVM and cold chain maintenance tasks

UNICEF
Improved country vaccine 

management practices

Uganda

Supply chain 

and vaccine 

wastage

Develop requirements for vaccine eLMIS 

system and information to be included in the 

system

Establish coordination of LMIS/MIS 

implementation considering the eHealth 

focus on integration

UNICEF
eLMIS/MIS implementation 

coordination structures set up

Uganda

Supply chain 

and vaccine 

wastage

Annual management performance review of 

District Cold Chain Assistants in all districts 

and recognition of best perfomers

UNICEF
Improved logistics management at 

district level

Uganda

Supply chain 

and vaccine 

wastage

Conduct a comprehensive HR for 

Immunization Supply Chain Management (HR 

for ISCM) assessment

UNICEF

An informed robust capacity 

development plan, including a 

training needs analysis



Expected OutcomeCountry
Programmatic 

Area (2017)
Activity Partner

Uganda
Financial 

management

Technical assistance to: 

a) Support the setting up of the Immunization 

Fund and its implementation as provided in 

Immunization Act (2016)

b) Support development and implementation 

of resources mobilization framework to 

ensure financial sustainability

c) Establish and operationalize mechanism 

for tracking and reporting immunization 

financing and expenditure.

UNICEF
Established mechanisms for 

immunization financial sustainability

Uganda Demand generation

Updating of National EPI Communication 

Strategy and district level EPI communication 

plans based on recent Harvard Polling Study 

and equity assessment findings and 

recommendations

UNICEF

Improvements in immunization 

coverage are inclusive of the children 

in the most marginalized, remote 

and poorest communities and overall 

inequities within the immunization 

program are reduced

Uganda Demand generation

Hold dialogue meetings with leaders of 

groups negative to immunization eg religious 

leaders, fishing communities, migrants/ 

refugees from districts identified with high 

inequities

UNICEF

Improvements in immunization 

coverage are inclusive of the children 

in the most marginalized, remote 

and poorest communities and overall 

inequities within the immunization 

program are reduced



Expected OutcomeCountry
Programmatic 

Area (2017)
Activity Partner

Uganda Demand generation

Review/finalisation, print and distribute 

communication materials on RI to include 

messages targeting high risk communities 

with inequities

UNICEF
Improved coverage of routine 

immunisation

Uganda Data

Indepth assesment of EPI information 

management system WHO Improved EPI data quality

Uganda Data

Develp National EPI Multi Year Data Quality 

Improvement Plan WHO Improved EPI data quality

Uganda Data

Support the implementation and monitoring 

of the DQIP in collaboration with other 

partners” WHO Improved EPI data quality

Uganda Data

Conduct data quality mentorship at health 

facility in a total district 50 districts in close 

collaboration with CDC WHO Improved EPI data quality

Uganda Data Build capacty of regional IDSR hub system WHO Improved EPI data quality

Uganda Data Technical support to the EPI laboratory WHO

Timely detection, confirmation, 

reporting and response to VPD 

outbreaks

Uganda Data

Technical support to the New Vaccine 

Sentinel sites including vaccine 

pharmacovigilance strengtening WHO

Timely detection, confirmation, 

reporting and response to VPD 

outbreaks



Expected OutcomeCountry
Programmatic 

Area (2017)
Activity Partner

Uganda

Leadership 

Management 

and 

Coordination

Support districts in development of Annual 

workplan WHO District intergrated workplan

Uganda

Leadership 

Management 

and 

Coordination Support development of 2016 JAR WHO

Uganda

Country 

planning 

Management 

and Monitoring

Support the implementation of equity and 

coverage recommendations through 

RED/REC WHO

Increase

staff skills and knowledge for district 

and health facility staff in at least

6 regions

Uganda

Country 

planning 

Management 

and Monitoring

Support the implementation of equity and 

coverage recommendations through 

RED/REC WHO

Increase

staff skills and knowledge for district 

and health facility staff in at least

6 regions

Uganda

Country 

planning 

Management 

and Monitoring

Support the implementation of Coverage and 

Equity recommendations through RED/REC WHO

Increase

staff skills and knowledge for district 

and health facility staff in at least

6 regions



Expected OutcomeCountry
Programmatic 

Area (2017)
Activity Partner

Uganda Country planning Management and MonitoringSupport the implementation of Coverage and Equity recommendations through RED/REC strategy in 40 selected districtsWHO

Increase

staff skills and knowledge for district 

and health facility staff in at least

6 regions

Uganda

Vaccine 

implementatio

n

Support for NVI (proposal development, 

introduction and PIE) WHO Improved NVI and Implementation

Uganda

Vaccine 

implementatio

n Support functionality of UNITAG roles WHO

Improved decesion making process 

for EPI

Uganda

Vaccine 

implementatio

n

Financial and Technical support for the 

implementation of polio transition plan WHO

Stainability of the EPI polio transition 

plan

Uganda

Financial 

management

Support setting up of the immunisation fund 

and the implementation a provided in the 

immunisation act 2016 WHO

Structured immunisation fund 

framework in place

Uganda

Financial 

management

Establish mechanism for tracking and 

reporting immunisation fund and expenditure WHO

Improved Technical, Accountability 

and Financial management of EPI 

funding



Expected OutcomeCountry
Programmatic 

Area (2017)
Activity Partner

Uganda Data

Analysis of cholera data at the national and 

sub-national levels to identify and 

characterize hotspots for OCV use, and 

conduct monitoring and evaluation activities 

following deployment of OCV stockpile CDC

Increased information on cholera 

burden data and applied to OCV 

introduction planning in India


