Programmatic

Country Area (2017) Activity Partner Expected Outcome
Birth registration provides the data on live births, the denominator, for . . . L
o L . . . Improved birth registration rates contributing
Ethiopia Data festlmatilng.lmmunlz?tlon co.verage rates.Train health perjsonnel |nvo_Ived with World Bank |to improved data for estimating immunization
immunization and birth registration. Undertake Information, education and
communication (IEC) activities to sensitize women on birth registration rates.
Ethiopia Demand Support development of HPV communication plan and monitoring of C4D UNICEF Strong demand generation with main focus on
generation interventions high risk communities
¢ Consultations, evidence, orientation, monitoring
¢ Capacity building- IPC/Prog
e Community alliances & dialogue
e Cross Channel campaigns
e TA and Travel
1. Provide Technical assistance to FMOH and subnational partners on: Contributes to strengthened Immunization
Supply chain and designing workshops/meetings on Cold chain management, maintenance and Supply and Cold Chain Logistics Management
Ethiopia vaccine wastage vaccine stock management; EVMA, Cold Chain Equipment Inventory, UNICEF System in the areas of increasing CC space,
implementation of the PFSA transition plan, annual MY Vaccine Forecasting, vaccines stock management, forecasting,
procurement and periodic vaccines inventory. procurement and regular inventories.
Contributes to strengthened Immunization
Supply chain and 2. Conduct workshops on Cold chain maintenance for technicians prioritizing Supply and Cold Chain Logistics Management
Ethiopia hub staff and Cold chain and vaccines management system for PFSA and UNICEF System in the areas of increasing CC space,

vaccine wastage

Woreda EPI focal staffs.

vaccines stock management, forecasting,
procurement and regular inventories.
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Countr Activit Partner Expected Outcome
H Area (2017) H o
Provision of technical support to FMOH to improve planning with equity focus Contributes to strengthened evidence based
Countrv plannin (informed by 2016 RIIP assessment results), coordination, develop GAVI Immunization guidelines, microplans that are
Ethiopia Mana Zrzent & related proposals and reports; activities towards development of updated UNICEF better analyzed and will target/reach priority
P and Mgonitorin guidelines RED/REC, Equity assessments, REC implementation in 20 priority marginalized and unreached groups addressing
& zones including tailor fit communication approaches and community based systems barriers, implementation scale up
platforms to improve EPI service uptake. strategy on zonal technical assistance modality.
Provide technical Support and advocacy during review meetings and field
monitoring on:using local data for action at operational level; at central level Contributes to Improved data quality in JRF
Ethiopia Data on JRF data reviews; coverage survey protocol development and analysis; UNICEF reporting. Better recording and reporting
guidance for interoperability of data systems regarding EPI and birth system at health center and health posts level.
registration.
Provide technical support at central level to update EPI communication . . .
. . . . Contributes to increase in number of
strategy and guidelines to feed into support to zonal health offices for equity . . .
. o . . Vaccinators explaining to every caregiver key
focused social mobilization plans and Rl communication plans/community . L .
. . L messages regarding immunization, including
L Demand approaches in low performing zones; development of communication tools:
Ethiopia ) . UNICEF clear messages about when and where to
generation IPC Manual & advocacy briefs for program manager and key stakeholders ; L .
. . . . . return for the next set of vaccinations; increase
Polio transition as opportunity to strengthen Rl and other child survival .
. . . o . L no. of community influencers to support EPI
interventions; social research and monitoring/reviews of communication and .
. I L service uptake.
social mobilization activities.
L Vaccine Technical support for Post introduction evaluations for IPV and HPV, . .
Ethiopia UNICEF Contributes to increase uptake of NVIs.

implementation

development of YF Outbreak Response Plan, MR proposal.
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Ethiopia

Vaccine
implementation

Provide MLM ToT training for regional and zonal EPI focal persons. Provide
integrated EPI/IMNCI trainings for three zones using the WHO EPI/IMClI
training tool. Training of MoH staff at various levels on Immunization in
Practice for 10 zones not supported since 2014. Support Adaptation of
national RED/REC guideline and national ToT for FMOH and regional EPI focal
persons. Build capacity on RED/REC in five low performing zones and initiate
RED/C approach. Support HPV vaccine related activities (a) best experience :
support documentation and sharing of best experiences among countries HPV
vaccination implementation at a national scale.

(b) Application process: Support in the development of a sustainable
implementation plan (selection of delivery strategy,
communication/advocacy, training, etc.) and preparation of Gavi applications.
(c) Implementation: Support in critical areas, but not limited to; microplanning
and social mobilisation, routine monitoring, data quality assurance.

Support for other vaccines introduction: Technical support for new vaccines
application and introduction including HPV, MenA, MR and Yellow Fever in
routine immunisation

WHO

Woredas and PHCUs prioritized using RED
approach (improved access and utilization of
immunization services);Improved managerial
capacity; immunization coverage improved.
CSO support well coordinated; increased
community awareness and engagement of
decision makers
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Country Area (2017) Activity Partner Expected Outcome
Ethiopia Data Provide DQS training for regional and zonal experts in five regions. Support Robust real time data collection and analysis
updating of recording and reporting tools incorporating newly introduced Improved indicators; Improved data accuracy
vaccines and upcoming ones. Conduct weekly/monthly data analysis and and reporting system
harmonization and provide feedback to regional coordinators and zonal WHO
officers on immunization and surveillance
Ethiopia Country planning |Supprt IPV PIE. Support preparation and implementation of comprehensive WHO IPV PIE conducted; action points prepared from
Management EPI and surveillance review. Support sentinel sites for new vaccine recommendations of the measles consultative
and Monitoring |surveillance for Rota, PBM, intussusception, and congenital rubella syndrome. workshop; enabling factors and barriers
Activities include capacity building, review meeting, top up fee for sentinel identified through comprehensive review; High
site focal persons and kits procurement for the lab. Support preparation of quality campaigns and achieve high coverage
action points for implementation of recommendations from the measles for both polio and measles
consultative workshop. Provide technical support to improve SIA quality by: -
Providing support for developed detailed plan of action
- Reviewing and updating guidelines
- Developing Micro-plans at Woreda level and regional level
- Developing training materials
- Facilitating TOT training at national and sub national levels for SIA
coordinators
- Supporting preparation, implementation and monitoring of the SIAs . -
Supporting Rapid Convenience monitoring and LQAS during and post
campaign;
Ethiopia Supply chain and |Vaccine and cold chain management training to EPI Logistics Officers from Improved cold chain and EVM practice as
vaccine wastage |PFSA, Regions, districts, and facilities to facilitate the vaccine supply chain demonstrated by EVM assessments and regular
system transition. Printing and distribution of vaccine and cold chain WHO supervisions

management manuals. Support logistics management information system
through establishing SMT at District level. Support EVMA




