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This form is only applicable to applications submitted by:

01 May 2014

An updated form will be issued for further deadlines in 2014 and 2015.

Please submit the Proposal using the form provided.

Enquiries to: proposals@gavialliance.org or representatives of a GAVI partner agency. The
documents can be shared with GAVI partners, collaborators and general public. The Proposal and

attachments must be submitted in English, French, Spanish, or Russian.

Note: Please ensure that the application has been received by the GAVI Secretariat on or before the
day of the deadline.

The GAVI Secretariat is unable to return submitted documents and attachments to countries. Unless
otherwise specified, documents will be shared with the GAVI Alliance partners and the general public.



Application

specification

A list of required attachments is included at the end of this form.

Summary

The Government

of: UGANDA

Date of Submission 01/May/2014

IPV introduction date May/2015

Current DPT-HepB-Hib schedule: 1™ dose at 6 weeks, 2"
dose at 14 weeks and 3™ dose at 14weeks.

Co-financing (no)

If co-financing, please specify amount (S) per dose:

Procurement mean (UNICEF SD):

Vaccine preference Reason for choice of presentation Expected wastage rate*
(in order of first to third)
1. Sanofi 10 dose vial 1. Cold chain space constraints 1. 50%
2. Sanofi 5 dose vial 2. Cold chain space constraints 2.30%
3. Serum Institute of India 5 3. Cold chain space constraints 3. 30%
dose vial
* Cannot exceed 50% for 10-dose
vials, 30% for 5-dose vials, 10% for
2-dose vials, or 5% for 1-dose vials
Year Number in target Number in birth cohort Number of surviving
population for IPV* infants
2015 1,103,277 1,813,791 1,624,854
2016 1,676,850 1,871,832 1,676,850
2017 1,730,509 1,931,731 1,730,509
2018 1,785,885 1,993,546 1,785,885
Total | 8,392,568 9,368,448 8,392,568

IPV introduction plan

Using the guidance in Annex A, attach your detailed IPV introduction plan as
Attachment 1 to this application form. B

T R e

Timeline

Using the Excel template provided in Annex C, please complete a detailed timeline for all activities
related to the IPV Introduction Plan. The completed Annex C should be attached to this application

as Attachment 2.

Budget and

financing

' If there are differences between country and WHO-UNICEF coverage estimates, the Secretariat will refer to the
latter when estimating targets.




Using the Excel template provided in Annex D, please complete the budget template in Table E1
detailing expected expenses and funding sources. An example worksheet (Table E2) is provided to
assist with estimating detailed costs for items related to vaccine introduction. The completed Annex

D should be attached to this application as Attachment 3.



Fiduciary management arrangement data

Please indicate below whether the one-time vaccine introduction grant for IPV should be transferred to

the government, or to WHO or UNICEF. Please note that WHO and/or UNICEF will require
administrative fees of approximately 7% which would need to be covered by the operational funds.

GOVERNMENT OF UGANDA
Uganda has financial management modalities agreed upon with GAVI and are still applicable.

If the vaccine introduction grant for IPV should be transferred to the government, countries which have
completed a financial management assessment (FMA) should confirm whether the financial
management modalities — including bank details — agreed with GAVI are still applicable, or alternatively
provide details of any modification they intend to submit relating to the existing financial management

arrangements.

Countries without an existing signed Aide Memoire derived from an FMA, but who would like the
vaccine introduction grant for IPV transferred to the Government, should provide as Attachment 4 a
description of their proposed funding mechanism to manage the IPV introduction grant, covering the

following processes:

1. Planning, budget and coordination
2. Budget execution arrangements including internal controls
3. Procurement arrangements
4. Accounting and financial reporting
5. External audit arrangements
6. Internal audit oversight
Signatures
Government

The Government of Uganda acknowledges that this new vaccine introduction is intended to
contribute to the eradication of polio as reflected the Global Polio Eradication Initiative’s Polio
Eradication and Endgame Strategic Plan
(http://www.polioeradication.org/resourcelibrary/strategyandwork.aspx#strategyandwork.aspx?s=2
& suid=1382372983385049930892531473775).

The Government of Uganda requests support from GAVI for the use of inactivated polio vaccine.

The Government of Uganda commits itself to improving immunisation services on a sustainable
basis. The Government requests that the GAVI Alliance and its partners contribute financial and
technical assistance to support immunisation of the targeted population with one dose of IPV as

outlined in this application.

Annex D attached shows the amount of support requested from the GAVI Alliance as well as the
Government of Uganda’s and partner’s financial commitment for the introduction of IPV.




Please note that this application will not be reviewed by GAVI’s Independent Review Committee
(IRC) without the signature of the Minister of Health, Minister of Finance, and the ICC membership,

or their delegated authority.

Please provide appropriate signatures below.

Enter family name in capital letters.

Minister of Health
(or delegated authority)

Name

DR. RUHAKANA RUGUNDA

Date

— WA

Signature

Minister of Finance

(or delegated authority) WelDinG Pﬁﬂfﬂ@’[,ﬁ?

ksion KAAR KA

Name HON. AR YANTHA
Date H“’LI .-'2059 u [~ ] m_'-f’
Signature -

N et o

i

This application has been compiled by:
Enter the family name in capital letters.
Full Name Position Telephone Email
DR. MAYANJA ROBERT. Program +256-772-664776 mayanjarobati@gmail.com

Vianager(UNEPI)

DR. EVA KABWONGERA

Health
specialist(UNICEF)

+256-717-171403

ekabwongera@unicef.org

DR. HENRY LUZZE

Deputy Program
Manager(UNEPI)

+256-772-368329

luzzehenry@hotmail.com

DR. PATRICIA TANIFUM

Regional Advisor

+256-772-139190

wqj4@cdc.gov

DR. ANNET KISAKYE

National Program

+256-772-504668

kisakyean@who.int

Officer(WHO)
DR. AMPEIRE Program +256-712-483997 ampaire7 @yahoo.co.uk
IMMACULATE officer{(UNEPI)
DR. ANDREW N. Country +256-772-373231 bakainagan@who.in
BAKAINAGA Advisor(WHQ)
MS.ELIZABETH M. Communications +256-774-095622 kasujjaelizabeth@gmail.com
KASUJJA focal person(MACIS)
MR. WILIAM MUSUBIRE | Vaccine Store +256-790-866693 wmusubire@nms.go.ug
management
officer(NMS)




Dr. BARENZI John

Consultant(WHO)

+256-772-220100

barenzijohn@hotmail.com

Ms. ZANINKA H. Pamela

Assistant
Engineer(MOH)

+256-772-409130

hzaninka@yahoo.com

National Coordinating Body - Inter Agency-Coordinating Committee (ICC) for
Immunisation or equivalent

We the members of the ICC, HSCC, or equivalent committee confirm that a quorum of the

F.; J&!N‘EJ;HI:

o

committee met on the 20¢

pﬁﬁé@i&j to review this proposal. By the terms of reference for our

i et H

committee, we endorsed this proposal at that meeting, based on the supporting documentation

attached.

The endorsed minutes of this meeting are attached as Attachment 5.

Enter the family name in capital letters.

Name/Title

Agency/Organisation

Sig

DR. LUKWAGO Asuman

Ministry of Health

DR. ACENG Jane Ruth

Ministry of Health

DR. OPIO Alex

Ministry of Health

MR. KYAMBADDE S.5

Ministry of Health

DR. EZATI Isaac

Ministry of Health

KEITIRITIMBA Robinah

UNHCO(CSO)

DR. MWEBESA Henry

Ministry of Health

D

R. FILIPPO Curtale

Belgian Technical Corporation

D

R. KABANIHA Grace

World Health Organization

D

R. MPANGA KAGGWA Flavia

UNICEF ("

DR. OKWEROQO Peter

World bank

™

MALIN Krook

Swedish Embassy

DR. TUMWESIGYE Tonny

Uganda Protestant Medical
Bureau

DR. BYARUHANGA Philip

National Medical Stores

In case the GAVI Secretariat has queries on this submission, please contact:

Enter family name in capital letters.

Name DR. MAYANIJA Robert Program manager-UNEPI
Tel no +256- 772-664776 -

Fax no +256-41-231584 Ministry of Health

Email mayanjarobati@gmail.com Sy P.0.Box 7272, Kampala




Attachments required

o Attachment 1. IPV Introduction Plan (see Annex A)

o Attachment 2. Detailed timeline for key activities of the IPV introduction plan (see Annex C)

e Attachment 3. Completed budget and financing Tables E1 and E2 (Annex D)

o Attachment 4. Fiduciary management arrangement data (only applies for countries without
an existing signed Aide Memoire derived from an FMA but who would like the IPV
introduction grant transferred to the Government).

e Attachment 5. Minutes of ICC meeting endorsing the IPV introduction plan

o Attachment 6. A copy of the most recent comprehensive multi-year plan (cMYP). The cMYP
does not need to include IPV; however, countries should specify a plan for inclusion of IPV
into their next cMYP, including date for revision.

o Attachment 7. A progress report on the implementation of the improvement plan from an
EVM conducted within the preceding 36 months. If no EVM has been conducted or if the
current EVM was conducted more than 3 years ago, GAVI requires countries to provide a
description of the vaccine management system in place and commit to conduct an EVM
within six months of the application being approved..

e Attachment 8. GAVI generally procures and delivers vaccines and supplies through UNICEF or
the PAHO Revolving Fund. If an alternative mechanism is requested, or the vaccine will be
self-procured by the country itself, please document the requirements as listed in Section

2.3 of the Guidelines.



GAVI ALLIANCE
GRANT TERMS AND CONDITIONS

Countries will be expected to sign and agree to the following GAVI Alliance terms and conditions in
the application forms, which may also be included in a grant agreement to be agreed upon between

GAVI and the country:

FUNDING USED SOLELY FOR APPROVED PROGRAMMES
The applicant country (“Country”) confirms that all funding provided by the GAVI Alliance for this

application will be used and applied for the sole purpose of fulfilling the programme(s) described in
this application. Any significant change from the approved programme(s) must be reviewed and
approved in advance by the GAVI Alliance. All funding decisions for this application are made at the
discretion of the GAVI Alliance Board and are subject to IRC processes and the availability of funds.

AMENDMENT TO THIS PROPOSAL

The Country will notify the GAVI Alliance in its Annual Progress Report if it wishes to propose any
change to the programme(s) description in this application. The GAVI Alliance will document any
change approved by the GAVI Alliance, and this application will be amended.

RETURN OF FUNDS
The Country agrees to reimburse to the GAVI Alliance, all funding amounts that are not used for the

programme(s) described in this application. The country’s reimbursement must be in US dollars and
be provided, uniess otherwise decided by the GAVI Alliance, within sixty (60) days after the Country
receives the GAVI Alliance’s request for a reimbursement and be paid to the account or accounts as
directed by the GAVI Alliance.

SUSPENSION/ TERMINATION
The GAVI Alliance may suspend all or part of its funding to the Country if it has reason to suspect that

funds have been used for purpose other than for the programmes described in this application, or any
GAVI| Alliance-approved amendment to this application. The GAVI Alliance retains the right to
terminate its support to the Country for the programmes described in this application if a misuse of

GAVI Alliance funds is confirmed.

ANTICORRUPTION
The Country confirms that funds provided by the GAVI Alliance shall not be offered by the Country to

any third person, nor will the Country seek in connection with this application any gift, payment or
benefit directly or indirectly that could be construed as an illegal or corrupt practice.

AUDITS AND RECORDS
The Country will conduct annual financial audits, and share these with the GAVI Alliance, as

requested. The GAVI Alliance reserves the right, on its own or through an agent, to perform audits or
other financial management assessment to ensure the accountability of funds disbursed to the

Country.

The Country will maintain accurate accounting records documenting how GAVI Alliance funds are

used. The Country will maintain its accounting records in accordance with its government-approved
accounting standards for at least three years after the date of last disbursement of GAVI Alliance

funds. If there is any claims of misuse of funds, Country will maintain such records until the audit
findings are final. The Country agrees not to assert any documentary privilege against the GAVI

Alliance in connection with any audit.

CONFIRMATION OF LEGAL VALIDITY
The Country and the signatories for the government confirm that this application is accurate and

correct and forms a legally binding obligation on the Country, under the Country’'s law, to perform the
programmes described in this application.

CONFIRMATION OF COMPLIANCE WITH THE GAVI ALLIANCE TRANSPARENCY AND
ACCOUNTABILITY POLICY



The Country confirms that it is familiar with the GAVI Alliance Transparency and Accountability Policy
(TAP) and will comply with its requirements.

ARBITRATION

Any dispute between the Country and the GAVI Alliance arising out of or relating to this application
that is not settled amicably within a reasonable period of time, will be submitted to arbitration at the
request of either the GAVI Alliance or the Country. The arbitration will be conducted in accordance
with the then-current UNCITRAL Arbitration Rules. The parties agree to be bound by the arbitration
award. as the final adjudication of any such dispute. The place of arbitration will be Geneva,
Switzerland. The language of the arbitration will be English.

For any dispute for which the amount at issue is US$ 100,000 or less, there will be one arbitrator
appointed by the GAVI Alliance. For any dispute for which the amount at issue is greater than US
$100.000 there will be three arbitrators appointed as follows: The GAVI Alliance and the Country will
each appoint one arbitrator, and the two arbitrators so appointed will jointly appoint a third arbitrator
who shall be the chairperson.

The GAVI Alliance will not be liable to the country for any claim or loss relating to the programmes
described in this application, including without limitation, any financial loss, reliance claims, any harm
to property, or personal injury or death. Country is solely responsible for all aspects of managing and
implementing the programmes described in this application.

USE OF COMMERCIAL BANK ACCOUNTS

The eligible country government is responsible for undertaking the necessary due diligence on all
commercial banks used to manage GAVI cash-based support, including HSS, ISS, CSO and vaccine
introduction grants. The undersigned representative of the government confirms that the government
will take all responsibility for replenishing GAVI cash support lost due to bank insolvency, fraud or any
other unforeseen event.



