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This APR reports on activities between January - December 2008 and
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Immunization Services Support (ISS)
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2. Vaccine Co-financing, Inmunization Financing and Financial
Sustainability

3. Request for new and under-used vaccine for 2010
3.1 Up-dated immunization targets
4. Health System Strengthening (HSS) Support
5. Strengthened Involvement of Civil Society Organisations (CSOs)
6. Checklist
7. Comments

Text boxes supplied in this report are meant only to be used as guides. Please feel free to add text beyond
the space provided
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1.  Immunization Programme Support (ISS, NVS, INS)

1.1 Immunization Services Support (ISS)

of Finance budget): Ye

If yes, please explain in &8%ail how the GAVI Alliance 1SS funding was reflected in the MoH/MoF
budget in the box below.

If not, please explain why the GAVI Alliance ISS funding was not reflected in the MoH/MoF budget
and whether there is an intention to get the ISS funding on-budget in the near future?

Were the funds receiveiSS on-budget in 20087 (reflected in Ministry of Health and/or Ministry

The 1SS funds received were reward funds for extra children vaccinated with DPT-HepB-Hib
in the year 2007 and are therefore ‘unpredictable’ funds.

The Ministry of Health/Finance can only factor in funds it is sure of, in terms of confirmed
commitment and the exact amount.

However the HSS funds are on-budget because of confirmed commitment by GAVI the
funds are quantified through an agreement.

1.1.1 Management of ISS Funds

Please describe the mechanism for management of ISS funds, including the role of the Inter-
Agency Co-ordinating Committee (ICC).

Please report on any problems that have been encountered involving the use of those funds, such
as delay in availability for programme use.

1SS funds received in country

1SS funds declared to the Child Health I.C.C.

Proposal prepared for the use of the ISS funds by the Division of Vaccines &
Immunization, WHO & UNICEF

Proposal tabled in a CH-ICC meeting for approval

(Proposal revised if required by the CH-ICC)

Approval for spending sought from the Accounting Officer of the Ministry of Public
Health & Sanitation

7. Spending begins on approved activities

&
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1.1.3 ICC meetings

How many times did the ICC meet in 2008? — FOUR TIMES
Please attach the minutes (DOCUMENT N°.....) from all the ICC meetings held in 2008
specially the ICC minutes when the allocation and utilization of funds were discussed.

Are any Civil Society Organizations members of the ICC: @ o]
if yes, which ones?

List CSO member organisations

(CHAK)-Christian Health Association of KENYA

(SUPKEM)- Supreme Councils for Kenyan Muslims

Kenya Cathotlic Secretariat Commission for health and Family Life
AMREF

Health NGOs Network {HENNET)

Please report on major activities conducted to strengthen immunization, as well as problems
encountered in refation to implementing your multi-year plan.

Activities towards sirengthening immunization service delivery

1. Training of poor performing districts on RED approach

2. Training of additional Provincial & District EPI Managers on management of EP| (W.H.O.-
Middle Level Management Course)

3. Training/updating of District Refrigeration technicians on maintenance of fridges.

4. Supporting the national Child Health Action weeks (Malezi Bora)

Problems in implementing cMYP

1. Post election upheaval in January 2008 caused a national crisis with unexpected financial drain
leading to revised prioritization of budget. This was followed by a famine towards the end of the
year because the affected areas are the major agriculturally productive zone of the country.

2. Cash flow problems affected all health activities.

3. Huge number of internally displaced persons and destabilization of many districts compromised
immunization data quality.

Attachments:

Three (additional) documents are required as a prerequisite for continued GAVI ISS support in
2010:;

a) Signed minutes (DOCUMENT N°01.) of the ICC meeting that endorse this section of the
Annual Progress Report for 2008. This should also include the minutes of the ICC meeting
when the financial statement was presented to the ICC.

b) Most recent external audit report (DOCUMENT N°02) (e.g. Auditor General's Report or
equivalent) of account(s) to which the GAVI {88 HSS funds are transferred. This is not
done for off-budget ISS support in Kenya.

¢) Detailed Financial Statement of funds (DOCUMENT N°03 & 04) spent during the reporting
year (2008).

d) The detailed Financial Statement must be signed by the Financial Controller in the
Ministry of Health and/or Ministry of Finance and the chair of the ICC, as indicated below:

e) Other attachments include ISS Bank Account balances in US$ account & KShs,
Account - No. 05; Revised Population projections No.06; DPT-HepB-Hib Excel
spreadsheet No. 07; Yellow Fever Excel spreadsheet No. 08
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1.1.4 Immunization Data Quality Audit (DQA)

If a DQA was implemented in 2007 or 2008 please list the recommendations below:

List major recommendations — No DQA done in 2007 or 2008

Has a plan of action to improve the reporting system based on the recommendations from the last
DQA been prepared?

YES |:’ i: No “stand alone” plan prepared.

If yes, what is the status of recommendations and the progress of implementation and attach the
plan.

[The plan of action to improve the reporting system is part of the cMYP and also part of the
Ministry of Public Health & Sanitation’s 4" Annual Operation Plan (within the 2" National
Health Sector Strategic Plan 2005-2010)

Progress on implementation was compromised in 2008 due to political conflict and the
progressive creation of over 80 new districts during the year.

Please hiqhlight in which ICC meeting the plan of action for the last DQA was discussed
and endorsed by the ICC. [mm/yyyy]

e Please report on any studies conducted and challenges encountered regarding EPI issues and
_administrative data reporting during 2008 (for example, coverage surveys, DHS, house hold
surveys, elc).

il List studies conducted:

Operation research was conducted in four of the eight provinces in 2008 and final results are
pending.

List challenges in collecting and reporting administrative data:

1. The exponential increase in the number of districts and resulting problems in confirmation
of new denominators for respective immunization target populations.

2. Progressive operationalization of the new districts creates distorted coverages because of
overlap of denominators.

3. Many new districts do not have adequate capacity for data collection and therefore data
.clfeaning is taking longer at the Provincial level compromising timeliness and completeness
of reports.

4. Pilot by Health Management Information System on File Transfer Protocol (FTP) affected the
timeliness and completeness for three months in 2008.

— | —
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1.2. GAVI Alliance New & Under-used Vaccines Support (NVS)

1.2.1. Receipt of new and under-used vaccines during 2008

When was the new and under-used vaccine introduced? Please include change in doses per vial
and change in presentation, (e.g. DTP + HepB mono to DTP-HepB)

[List new and under-used vaccine introduced in 2008]

Not applicable

[List any change in doses per vial and change in presentation in 2008]

None

Dates shipments were received in 2008.

Vaccine Vials size Total number of | Date of Date shipments
Doses Infroduction received (2008)
DPT-HepB-Hib 2 dose 458,000 2001 22""Feb 2008
DPT-HepB-Hib 2 dose 763,000 2001 05" May 2008
DPT-HepB-Hib 2 dose 1,194,400 2001 11" Aug. 2008
DPT-HepB-Hib 2 dose 1,890,800 2001 18" Nov. 2008
Yellow Fever 10 dose 15,300 2002 18" April 2008
Yellow Fever 10 dose 5,000 2002 17" Oct. 2008

Please report on any problems encountered.

[List problems encountered]
Internal delays in clearing vaccines from airport.

1.2.2. Major activities

Please outline major activities that have been or will be undertaken, in relation to, introduction,
phasing-in, service strengthening, etc. and report on problems encountered.

[List activities]
1. Done -Meeting of independent stakeholders with the Accounting Officer of the Ministry
of Public Health & Sanitation to facilitate rapid clearance of vaccines on arrival.

2. Done -Meeting with UNICEF Kenya to negotiate with UNICEF Supply Division in
Copenhagen for the release of pre-shipment documents at least 3 weeks to the arrival
of consignments of vaccines, because internal processing of clearance authorizations
takes at least 20 days.

1.2.3. Use of GAVI funding entity support for the introduction of the new vaccine

These funds were received on: 12" February 2002

Annual Progress Report 2008 15



Please report on the proportion of introduction grant used, activities undertaken, and problems
encountered such as delay in availability of funds for programme use.

Year Amount in Date received | Balance Activities List of
us$ remaining in problems
US$
2002 100,000 12" Feb Nil 1.S.5 Nil

1.2.4. Effective Vaccine Store Management/Vaccine Management Assessment

When was the last Effective Vaccine Store Management (EVSM)/Vaccine Management
Assessment (VMA) conducted? [2004]

If conducted in 2007/2008, please summarize the major recommendations from the EVSM/VMA.

[List major recommendations]

Was an action plan prepared following the EVSM/VMA? o — incorporated into the cMYP

If yes, please summarize main activities under the EVSM plan and the activities to address the
recommendations and their implementation status.

[List main activities]

1. Expansion of the national and regional bulk holding capacity.
2. Regular forecasting and shipment plans are conducted two months before the
beginning of the calendar year. This is in collaboration with UNICEF using the

UNICEF forecasting tool.

3. Quarterly distribution plans are made in line with shipment plans

4. Frequent monitoring of cold

chain status

When will the next EVSM/VYMA* be conducted? - June 2009

*All countries will need to conduct an EVSM//MA in the second year of new vaccines supported under GAV/

Phase 2.

Table 1.2

Vaccine 1: DPT-HepB-Hib - lyophilized

two dose vial

Anticipated stock on 1 January 2010

200,000 doses

Vaccine 2: Yellow Fever — lyophilized 1

0 dose vial

Anticipated stock on 1 January 2610

0 doses

Vaccine Iiaimsamnmmnasmniasdianmii

Anticipated stock on 1 January 2010
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1.3 Injection Safety

1.3.1 Receipt of injection safety support (for relevant countries)

Are you receiving Injection Safety support in cash or supplies? - Supplies for DPT-HepB-Hib only

If yes, please report on receipt of injection safety support provided by the GAV/ Alliance during
2008 (add rows as applicable).

Injection Safety Material Quantity Date received

0.5ml AD Syringes 4,332,000 24" February 2008
0.5ml AD Syringes (Y.F.) 14,800 26" March 2008

5mi reconstitution syringes (Y.F.) 16,300 26" March 2008

2ml reconstitution syringes 2,375,100 28thSeptember 2008
Safety boxes 41,875 13thMarch 2008
Safety boxes 200 26" March 2008
Safety boxes 32,900 22™ September 2008

Please report on any problems encountered.

[List problems]

Internal delays in clearing them from the port.

1.3.2. Even if you have not received injection safety support in 2008 please report on
progress of transition plan for safe injections and management of sharps waste.

If support has ended, please report how injection safety supplies are funded.

Government of Kenya funding

[List sources of funding for injection safety supplies in 2008]

Please report how sharps waste is being disposed of.

e Burning & burying (95%)
o [Incineration (5%)

[Describe how sharps is being disposed of by health facilities]

Annual Progress Report 2008
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Please report problems encountered during the implementation of the transitional plan for safe
injection and sharps waste.

[List problems)

Inadequate resources for construction of incinerators and institutional arrangements within
the health system (waste from immunization vs. waste from hospital services).

1.3.3. Statement on use of GAVI Alliance injection safety support in 2008 (if received in
the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GA VI
Alliance injection safety support in the past year:

[List items funded by GAVI Alliance cash support and funds remaining by the end of 2008]

Not applicable
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2. Vaccine Immunization Financing, Co-financing, and Financial

Sustainability

Table 2.1: Overall Expenditures and Financing for Immunization

The purpose of Table 2.1 is to guide GAVI understanding of the broad trends in immunization

programme expenditures and financial flows,

Please the following table should be filled in using US $.

Reporting | Reporting | Reporting
Year 2008 Year + 1 Year + 2
Expenditures | Budgeted | Budgeted
Expenditures by Category
Traditional Vaccines 1,970,666
New Vaccines 1,239,556
Injection supplies 1,280,000
Cold Chain equipment 1,069,066
Operational costs 705,042
Other (please specify) - Non-EP! vaccines 680,000
Other (please specify) - LPGas for refrigerators 206,000
Other (please specify) - Spares for refrigerators 55,445
Total EPI 7,199,775
Total Government Health 44,529,339
1US$ =
Exchange rate used | 75KShs.

Please describe trends in immunization expenditures and financing for the reporting year, such as
differences between planned versus actual expenditures, financing and gaps. Give details on the
reasons for the reported trends and describe the financial sustainability prospects for the
immunization program over the next three years; whether the funding-gaps are manageable,
challenge, or alarming. If either of the latter two is applicable, please explain the strategies being
pursued to address the gaps and indicate the sources/causes of the gaps.

immunization programte.

hright.

logistics.

Special allocations were also made for cold-chain expansion and reliabilitation.

Berween 2004/05 and 2007/08 Fiscal years there was an encouraging aunnual prowth of approx 6
J S )
percent in government hudgetary allocations for both logistics and operational expenses of the

The projections up until the Medium Term Expenditure Framework (MTEF) of 2008-2011 looked
However hecause of the internal political upheavals of January 2008 and subsequent challenges of
Jamine and the global recession, econonic growth has slowed and financial flows constrained,

Efforts have been made to minimise shocks to the inmunization budget in view of the MDGs, but
the progranune may have to source for assistance outside the government budget for some of the

Annual Progress Report 2008

19



Future Country Co-Financing (in US$)

Please refer to the excel spreadsheet Annex 1 and proceed as follows:

» Please complete the excel sheet's “Country Specifications” Table in Tab 1 of Annex 1, using
the data available in the other Tabs: Tab 3 for the commodities price list, Tab 5 for the vaccine

wastage factor and Tab 4 for the minimum co-financing levels per dose.

» Then please copy the data from Annex 1 (Tab “Support Requested” Table 2) into Tables 2.2.1

(below) to summarize the support requested, and co-financed by GAV| and by the country.

Please submit the electronic version of the excel spreadsheets Annex 1 (one Annex for each
vaccine requested) together with the application.

Table 2.2.1 is designed to help understand future country level co-financing of GAVI awarded
vaccines. If your country has been awarded more than one new vaccine please complete as many
tables as per each new vaccine being co-financed (Table 2.2.2; Table 2.2.3; ....)

Table 2.2.1: Portion of supply to be co-financed by the country (and cost estimate, US$)

1% vaccine: DPT-HepB-Hib 2010 2011 2012 2013 2014 2015
Co-financing level per dose US$0.38 US$0.38
Number of vaccine doses # | 700,761
Number of AD syringes #“- 0
Number of re-constitution syringes # 10
Number of safety boxes # 10 o
”Fc_)tal value to be co-financed by country $ 12477191
Table 2.2.2: Portion of supply to be co-financed by the country (and cost estimate, US$)
2" vaccine: Yellow Fever 2010 2011 2012 2013 2014 2015
Co-financing level per dose US$0.25 | U8$0.25
Number of vaccine doses # | 20,896
Number of AD syringes #10
Number of re-constitution syringes #10
ﬂNumber of safety boxes #10
Total value to be co-financed by country $ | 18,911
Table 2.2.3: Portion of supply to be co-financed by the country (and cost estimate, US$)
2010 2011 2012 2013 2014 2015

3% vaccine:. .............. Not yet applicable

Co-financing level per dose

Number of vaccine doses

Number of AD syringes

Number of re-constitution syringes

Number of safety boxes

Total value to be co-financed by country

| H | H | FH| R

20
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Table 2.3: Country Co-Financing in the Reporting Year (2008)

Q.1: How have the proposed payment schedules and actual schedules differed in the reporting year?

Schedule of Co-Financing

Planned Payment

Actual Payments
Date in Reporting

Proposed
Payment Date

Payments Schedule in Reporting Year Year for Next Year
(month/year) (day/month)

1st Awarded Vaccine —DPT-HepB-Hib October 2008 21° Dec 2008 Oct. 2009

2nd Awarded Vaccine — Yellow Fever October 2008 21°" Dec 2008 Oct. 2009

3rd Awarded Vaccine (specify)

Q. 2;: How Much did you co-finance?

Co-Financed Payments

Total Amount in

Total Amount in Doses

Us$
1st Awarded Vaccine —-DPT-HepB-Hib 1,610,950
2nd Awarded Vaccine — Yellow Fever 12,932

3rd Awarded Vaccine {specify)

Q. 3: What factors have slowed or hindered or accelerated mobilization of resources for vaccine co-

financing?

1. _Economic recession has slowed the mobilization of resources for co-financing

Pl S Ll

If the country is in default please describe and explain the steps the country is planning to come

out of defaulit.

N/A
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3. Request for new and under-ised vaccines for year 2010

Section 3 is to the request new and under-used vaccines and related injection safety supplies for
2010.

3.1. Up-dated immunization targets

Please provide justification and reasons for changes to baseline, targets, wastage rate, vaccine
presentation, etc. from the previously approved plan, and on reported figures which differ from
those reported in the WHO/UNICEF Joint Reporting Form in the space provided below.

Are there changes between table A and B’ @ ho

If there are changes, please describe the reasons and justification for those changes below:

Provide justification for any changes in births:

PROJECTED POPULATION RELEASED BY CBS IN 2007 ADJUSTED THE COUNTRY’S
POPULATION UPWARDS (copy attached - page 8)

Provide justification for any changes in surviving infants:

PROJECTED POPULATION RELEASED BY CBS IN 2007 ADJUSTED THE COUNTRY'’S
POPULATION UPWARDS (copy attached - page 8)

Provide justification for any changes in Targets by vaccine:

THE CHANGES IN PROJECTED POPULATION WILL AFFECT TARGETS FOR 2009

Frovide justification for any changes in Wastage by vaccine:

No changes anticipated in wastage
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Vaccine 1: DPT-HepB-Hib

Please refer to the excel spreadsheet Annex 1 and proceed as follows:
> Please complete the “Country Specifications” Table in Tab 1 of Annex 1, using the data
available in the other Tabs: Tab 3 for the commodities price list, Tab 5 for the vaccine wastage
factor and Tab 4 for the minimum co-financing levels per dose.

Y

Please summarise the list of specifications of the vaccines and the related vaccination
programme in Table 3.1 below, using the population data (from Table B of this APR) and the
price list and co-financing levels (in Tables B, C, and D of Annex 1).

> Then please copy the data from Annex 1 (Tab “Support Requested” Table 1) into Table 3.2
(below) to summarize the support requested, and co-financed by GAVI and by the country.

Please submit the electronic version of the excel spreadsheets Annex 1 together with the
application.

(Repeat the same procedure for all other vaccines requested and fill in tables 3.3;34;...... )

Table 3.1: Specifications of vaccinations with new vaccine

Use data in: 2010 2011 2012 2013 2014 [ 2015
Number of children to be
vaccinated with the third dose Table B # | 1,524,481
Target imMunisation coverage —
with the third dege Table B # | 85%
Number of chidren to be - e
vaccinateduith the first dose Table B # | 1,614,156
E stimated vccine wastage Excel sheet o | 141 i o
factor Table E - tab 5 ’
g Excel sheet 1
C ountry coancing per dose * . .
: g rabie D -tab 4 | | % 038 | | |

e e e e eee.
otal pre dose includes vaccine cost, plus freight, supplies, insurance, fees, etc

Tablt: Portion of supply to be procured by the GAVI Alliance (and cost estimate, US$)

S 010 | 2011 | 2012 | 2013 | 2014 | 2015
Numbefgne doses # 4,338,569
NUMDer Oringes | # | 5,953,301 1
__V_\'\_’_“_bi‘fhstitution syringes # 3,241,520 i I o
Nuter of hoxes & | 102,063 | - |
Vonalut oo financed by GAVI $ 21,328,625 J l |
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Vaccine 2: Yellow Fever

Same procedure as above (table 3.1 and 3. 2)

Table 3.3: Specifications of vaccinations with new vaccine

Use data in: 2010 2011 2012 2013 2014 2015
Number of children to be
vaccinated with the third dose Tabie B #i NiA
Target immunisation coverage
with the-third single dose Table B #|[ 60%
Number of children to be
vaccinated with the first dose Table B # | 30,257
Estimated vaccine wastage Excel sheet 4| 2
factor Table E-tab 5
. Excel sheet

Country co-fi ' * 0.2 0.25

y nancing per dose Table D - tab 4 $ 5

* Total price pre dose includes vaccine cost, plus freight, supplies, insurance, fees, etc
Table 3.4: Portion of supply to be procured by the GAVI Alliance (and cost estimate, US$)
2010 2011 2012 2013 2014 2015

Number of vaccine doses # | 56,137
Number of AD syringes # | 37,387
Number of re-constitution syringes # | 6,231
Number of safety boxes # | 484
Total value to be co-financed by GAVI $ | 54,426

24
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VacCCine 3: cooiviiiiirrsicnsiinsennsrasscnsnsnissenes

Same procedure as above (table 3.1 and 3.2)

Table 3.5: Specifications of vaccinations with new vaccine

Use data in: 2010 2011 2012 2013 2014 2015
Number of children to be
vaccinated with the third dose lisbiert #
Target immunisation coverage
with the third dose Table B #
Number of children to be
vaccinated with the first dose Table B #
Estimated vaccine wastage Excel sheet 4
factor Table E -tab 5
Excel sheet
& -fi i &
ountry co-financing per dose Table D - tab 4 $

* Total price pre dose includes vaccine cost, plus freight, supplies, insurance, fees, etc

Table 3.6: Portion of supply to be procured by the GAVI Alliance (and cost estimate, US$)

2010 2011 2012 2013 2014 2015
Number of vaccine doses #
Number of AD syringes #
Number of re-constitution syringes #
Number of safety boxes #
Total value to be co-financed by GAVI $
Annual Progress Report 2008 25




4. Health Systems Strengthening (HSS)

Instructions for reporting on HSS funds received

1.

As a Performance-based organisation the GAVI Alliance expects countries to report on their
performance ~ this has been the principle behind the Annual Progress Reporting ~APR-
process since the launch of the GAVI Alliance. Recognising that reporting on the HSS
component can be particularly challenging given the complex nature of some HSS
interventions the GAVI Alliance has prepared these notes aimed at helping countries complete
the HSS section of the APR report.

All countries are expected to report on HSS on the basis of the January to December calendar
year. Reports should be received by 15™ May of the year after the one being reported.

This section only needs to be completed by those countries that have been approved
and received funding for their HSS proposal before or during the last calendar year. For
countries that received HSS funds within the last 3 months of the reported year can use this as
an inception report to discuss progress achieved and in order to enable release of HSS funds
for the following year on time.

Itis very important to fill in this reporting template thoroughly and accurately, and to ensure
that prior to its submission to the GAVI Alliance this report has been verified by the
relevant country coordination mechanisms (ICC, HSCC or equivalent) in terms of its
accuracy and validity of facts, figures and sources used. Inaccurate, incomplete or
unsubstantiated reporting may lead to the report not being accepted by the Independent
Review Committee (IRC) that monitors all APR reports, in which case the report might be sent
back to the country and this may cause delays in the release of further HSS funds.
Incomplete, inaccurate or unsubstantiated reporting may also cause the IRC to recommend
against the release of further HSS funds.

Please use additional space than that provided in this reporting template, as necessary.

)
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4.1 Information relating to this report:

a) Fiscal year runs from J
b)
c)
d)

uly to June.

This HSS report covers the period from March 2008 to December 2008
Duration of current National Health Plan is from July 2005 to June 2010.
Duration of the immunisation cMYP: 2006-2010

e) Who was responsible for putting together this HSS report who may be contacted by the
GAVI secretariat or by the IRC for any possible clarifications?

This report was prepared by the Community Strategy technical working group. It has
members from the Ministry of Public Health, development and implementing
partners. This Committee sits on the first Tuesday of every month. The report was
submitted to the Child Health ICC for necessary verification of sources and review.
Once their feedback has been acted upon, the report was finally sent to the Health
Sector Coordinating Committee (HSCC) for final review and approval. Approval was
obtained at the HSCC meeting.

Name

Organisation

Role played in
report submission

Contact email and telephone
number

Government focal point to confact

for any clarifications

Dr. O. A. Omar

Head,
Division of
Community
Health

Ministry of
Public
Health and
Sanitation,
Kenya

Prepared HSS
report

Tel: +254-722-607485/+254-
772-607485

humphomar@gmail.com

aomar@health.go.ke

Other partners and contacts who took part in putting this report together

Ruth Okowa C.E.O, Health Reviewed the report | Tel:254-20-6994901/4900/4906
NGos
Network(HENNET)
Kenya Email: Hennet@amref.org
Lilian Mutea UNICEF Kenya Prepared the report | Tel: +254-722-676753
Email: Imutea@unicef.org
f) Please describe briefly the main sources of information used in this HSS report and how

was information verified (validated) at country level prior to its submission to the GAVI
Alliance. Were any issues of substance raised in terms of accuracy or validity of information
and, if so, how were these dealt with or resolved?

The main source of information for this report were

Monthly [mmunization

® ¢ & ¢ o

reports

Routine Health Management Information System that is collected quarterly,

Integrated Financial Management Information System(IFMIS)
Quarterly Community Health reports from target districts
Other Government accounting and reporting documents.
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g) In putting together this report did you experience any difficulties that are worth sharing with

the GAVI HSS Secretariat or with the IRC in order to improve future reporting? Please

provide any suggestions for improving the HSS section of the APR report? Are there any
ways for HSS reporting to be more harmonised with existing country reporting systems in
your country?

The Country’s fiscal year runs from July to June. GAVI's year runs from January to December.

It will be better if the GAVI reporting system is harmonized to fit Kenya’s financial year. This
will make reporting and implementation easier and faster.

Due to post-election violence of early 2008, the Country experiences economic challenges.
People were displaced from their homes. Some of the planned interventions were delayed.
Logistical networks were also disrupted. Some of the expected results may take longer to

achieve than expected.

4.2 Overall support breakdown financially

Year
2007 2008 2009 2010 201 | 201 | 201 | 201 | 201
_ 1 2 3 4 5
Amount | 3,741,000 | 2,964,000 | 0.00
of funds
approved
Date the | 04/30/200 | 04/30/2008 | -
funds 8 (2,089,500
arrived arrived)
Amount Nii 4,406,657.6 | -
spent 8
Balance | 3,741,500 | 1,424,342.3 | -
2
Amount | 3,741,500 | 2,964,000 | 4,072,000.0 | 4,072,000.0
requeste (Amount |0 0
d received
- 2,089,500)

Amount spent in 2008:4,406,657.68
Remaining balance from total: 1,424,342.32
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