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                                                                                                 Reporting period:        2001        ( previous calendar year )
                                          ( Tick only one ) :

                               Inception report                              (
     First annual progress report        x (                 Financial sustainability plan attached   (
     Second annual progress report      ( 

     Third annual progress report          (
     Fourth annual progress report        (
     Fifth annual progress report           (



1. Progress Report

(Number of children immunized with current and new vaccines is collected from the WHO/UNICEF Joint Reporting Form (JRF))
To be filled in by the country for each type of support received from GAVI/ the Vaccine Fund.

1.1. Immunization Services

1.1.1
Receipt of immunization services funding                          Date(s) of receipt of funds : June 2001
Please report on the progress, including any problems that have been encountered with regard to support for immunization strengthening.  Please describe the mechanism for management of these funds, including the role of the ICC.
1.1.2
Statement on use of GAVI/ VF immunization services support
In the past year, the following major areas of activities have been funded with the GAVI/the Vaccine Fund contribution.

	Area of immunization services support
	Total amount in US $
	Proportion of funds by level

	
	
	Central
	District
	Service delivery

	Vaccines
	0
	
	
	100%

	Injection supplies
	217 143
	
	
	

	Personnel
	
	
	
	

	Transportation
	
	
	
	

	Maintenance and overhead
	0
	
	
	

	Training
	0
	
	
	

	IEC / social mobilization
	60 000
	20%
	30%
	50%

	Monitoring and surveillance
	11 429
	60%
	40%
	0%

	Vehicles
	90 000
	0%
	0%
	100%

	Cold chain equipment
	
	
	
	

	Advanced strategy support
	57 143
	0%
	40%
	60%


Please indicate the date of the ICC meeting(s) when the allocation of funds was/were discussed : 06 and 16 November 2001.

1.1.3 Immunization Data Quality Audit (DQA) (If it has been implemented in your country)
A plan of action to improve the reporting system based on the recommendations from the DQA, has been prepared 








YES                              NO  

     The plan of action has been discussed and endorsed by the ICC in the meeting of ………………………(Date). 

1.2 New & Under-used Vaccines

1.2.1
Receipt of new and under-used vaccines

Date(s) of receipt of vaccines …………………..
Please report on the progress, including starting date of vaccinations and any problems that have been encountered with regard to vaccines and supplies provided by GAVI/VF.

1.2.2
Major activities

Please outline what major activities have been or will be undertaken to prepare for new vaccine introduction.

1.2.3
Statement on use of GAVI/ VF financial support ($100,000) for the introduction of the new vaccine

The following major areas of activities have been funded (specify the amount in US$) with the GAVI/VF support:

1.3 Injection safety
1.3.1
Receipt of injection safety support

Please report on the progress, including any problems that have been encountered with regard to the injection safety support.
1.3.2 Progress of transition plan for safe injections and safe management of sharps waste.

Should include objectives, indicators, main achievements, main constraints and targets for next year.

1.3.3
Statement on use of GAVI/ VF injection safety support (if received in the form of a cash contribution)

The following major areas of activities have been funded (specify the amount) with the GAVI/VF injection safety support in the past year:

2.  Financial sustainability
Inception Report :

Outline steps towards developing of financial sustainability plan

First Annual Report : 
Submit completed financial sustainability plan

Subsequent Reports :
Summarize progress on financial sustainability

	The financial sustainability plan is currently being elaborated. This plan must be submitted by September 2003 according to the adopted schedule. 



3.
Request for new and under-used vaccines for year …………….. ( indicate forthcoming year )
The application will be submitted in 2003 once the programme has been reviewed.

3.1     Up-dated immunization targets

Confirm/update basic data (= surviving infants, DTP3 targets, New vaccination targets) of the multi-year immunization plan approved with country application: revised Table 4 of approved application form and give reasons for any changes.

	Table 1 : Baseline and annual targets

	Number of
	Baseline and targets

	
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	Births
	
	535 016
	547 857
	561 005
	574 470
	588 257
	602 375
	616 832

	Infants’ deaths
	
	56 337
	57 689
	59 074
	60 492
	61 943
	63 430
	64 952

	Surviving infants
	
	478 679
	490 167
	501 932
	513 978
	526 313
	538 945
	551 880

	Infants vaccinated with DTP3 *
	
	323 986
	318 609
	376 449
	398 333
	421 051
	458 103
	482 895

	Infants vaccinated with BCG
	
	425 838
	406 839
	476 855
	502 661
	514 725
	542 137
	55 149

	Infants vaccinated with MEAS
	
	329 943
	318 609
	376 449
	398 333
	421 051
	458 103
	482 895

	Infants vaccinated with AAV
	
	261 947
	318 609
	376 449
	398 333
	421 051
	458 103
	482 895

	Infants vaccinated with TT-2
	
	234 904
	267 392
	289 021
	311 534
	350 912
	392 001
	434  860

	Wastage rate of  ** ………….. ( new vaccine)
	
	
	
	
	
	
	
	


· * Indicate actual number of children vaccinated in passed years.

** Indicate actual wastage rate obtained in passed years. / *** The numbers for 2002-2007 were extracted from the strategic forecast plans.

If the request of supply for the coming years differ from previously approved plan:

	Please indicate the reasons for those changes and eventually the related modifications of targets of children, wastage rate and type of vaccine. Indicate that UNICEF Supply Division has assured the availability of the new quantity of supply according to new changes. Summarise the related modifications of the activities and of the budgets of the work-plan for introduction of new vaccines and. Indicate the date of the ICC meeting when the changes have been endorsed.



  3.2
Confirmed/revised request of new vaccine (to be shared with UNICEF Supply Division) for the year 2003 (indicate forthcoming year)

Table 2: Estimated number of doses of  DTP – Hib vaccine (specify for one presentation only) : (Please repeat this table for any other vaccine presentation requested from GAVI / the Fund

	
	
	Formula
	For year ……
	Remarks

	A
	Number of children to receive new vaccine
	
	501 932
	· Phasing: Please adjust estimates of target number of children to receive new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3 differ from DTP3, explanation of the difference should be provided

· Wastage of vaccines: The country would aim for a maximum wastage rate of 25% for the first year with a plan to gradually reduce it to 15% by the third year. For vaccine in single or two-dose vials the maximum wastage allowance is 5%. No maximum limits have been set for yellow fever vaccine in multi-dose vials.

· Buffer Stock: The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero under other years. In case of a phased introduction with the buffer stock spread over several years, the formula should read: [ F – number of doses (incl. wastage) received in previous year ] * 0.25.

· Anticipated vaccines in stock at start of year… ….: It is calculated by deducting the buffer stock received in previous years from the current balance of vaccines in stock.

· AD syringes: A wastage factor of 1.11 is applied to the total number of vaccine doses requested from the Fund, excluding the wastage of vaccines.

· Reconstitution syringes: it applies only for lyophilized vaccines. Write zero for other vaccines.
· Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater for areas where one box will be used for less than 100 syringes

	B
	Percentage of vaccines requested from the Fund 
	%
	100%
	

	C
	Number of doses per child 
	
	3
	

	D
	Number of doses 
	A x B/100 x C
	1 505 796
	

	E
	Estimated wastage factor 
	(see list in table 3)
	1,11
	

	F
	Number of doses ( incl. wastage)
	 A x C x E x B/100
	1 656 375
	

	G
	Vaccines buffer stock 
	F x 0.25
	414 094
	

	H
	Anticipated vaccines in stock at start of year ….
	
	0
	

	I
	Total vaccine doses requested 
	F + G - H
	2 070 469
	

	J
	Number of doses per vial
	
	10
	

	K
	Number of AD syringes (+ 10% wastage)                      
	( D + G – H )  x 1.11
	2 131 078
	

	L
	Reconstitution syringes (+ 10% wastage)
	I / J x 1.11
	229 822
	

	M
	Total of safety boxes (+ 10%  of extra need)
	( K + L ) / 100  x 1.11
	26 206
	


Table 2: Estimated number of doses of  hepatitis vaccine (specify for one presentation only) : (Please repeat this table for any other vaccine presentation requested from GAVI / the Fund

	
	
	Formula
	For year ……
	Remarks

	A
	Number of children to receive new vaccine
	
	501 932
	· Phasing: Please adjust estimates of target number of children to receive new vaccines, if a phased introduction is intended. If targets for hep B3 and Hib3 differ from DTP3, explanation of the difference should be provided

· Wastage of vaccines: The country would aim for a maximum wastage rate of 25% for the first year with a plan to gradually reduce it to 15% by the third year. For vaccine in single or two-dose vials the maximum wastage allowance is 5%. No maximum limits have been set for yellow fever vaccine in multi-dose vials.

· Buffer Stock: The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero under other years. In case of a phased introduction with the buffer stock spread over several years, the formula should read: [ F – number of doses (incl. wastage) received in previous year ] * 0.25.

· Anticipated vaccines in stock at start of year… ….: It is calculated by deducting the buffer stock received in previous years from the current balance of vaccines in stock.

· AD syringes: A wastage factor of 1.11 is applied to the total number of vaccine doses requested from the Fund, excluding the wastage of vaccines.

· Reconstitution syringes: it applies only for lyophilized vaccines. Write zero for other vaccines.
· Safety boxes: A multiplying factor of 1.11 is applied to safety boxes to cater for areas where one box will be used for less than 100 syringes

	B
	Percentage of vaccines requested from the Fund 
	%
	100%
	

	C
	Number of doses per child 
	
	4
	

	D
	Number of doses 
	A x B/100 x C
	2 007 7282
	

	E
	Estimated wastage factor 
	(see list in table 3)
	1,11
	

	F
	Number of doses ( incl. wastage)
	 A x C x E x B/100
	2 228 578
	

	G
	Vaccines buffer stock 
	F x 0.25
	557 144
	

	H
	Anticipated vaccines in stock at start of year ….
	
	0
	

	I
	Total vaccine doses requested 
	F + G - H
	2 785 722
	

	J
	Number of doses per vial
	
	10
	

	K
	Number of AD syringes (+ 10% wastage)                      
	( D + G – H )  x 1.11
	2 847 008
	

	L
	Reconstitution syringes (+ 10% wastage)
	I / J x 1.11
	309 215
	

	M
	Total of safety boxes (+ 10%  of extra need)
	( K + L ) / 100  x 1.11
	35 034
	


Table 3 : Wastage rates and factors

	Vaccine wastage rate
	5%
	10%
	15%
	20%
	25%
	30%
	35%
	40%
	45%
	50%
	55%
	60%

	Equivalent wastage factor
	1.05
	1.11
	1.18
	1.25
	1.33
	1.43
	1.54
	1.67
	1.82
	2.00
	2.22
	2.50


3.3
Confirmed/revised request of injection safety support 

(If quantity of current request differ from the GAVI letter of approval, please present the justification for that difference).

Table 4.1: Estimated supplies for safety of vaccination with BCG (Use one table for each vaccine BCG, DTP, Measles and TT, and number them from 4.1 to 4.4) 

	
	ITEM
	Formula
	2003
	2004
	2005
	2006

	A
	Target of children for BCG  vaccination 
	Match with objectives in table 4
	476 855
	502 661
	514 725
	542 137

	B
	Number of doses per child (for TT woman)
	#
	1
	1
	1
	1

	C
	Number of ……  doses
	A x B
	476 855
	502 661
	514 725
	542 137

	D
	AD syringes (+10% wastage)
	C x 1.11
	529 309
	557 954
	571 344
	601 773

	E
	AD syringes buffer stock  
 
	D x 0.25
	132 327
	0
	0
	0

	F
	Total AD syringes
	D + E
	661 636
	557 954
	571 344
	601 773

	G
	Number of doses per vial
	#
	10
	10
	10
	10

	H
	Vaccine wastage factor 

	Either 2 or 1.6
	2
	2
	2
	2

	I
	Number of re-constitution 
 syringes (+10%  wastage)
	C x H x 1.11 / G
	105 862
	111 591
	114 269
	120355

	J
	Number of safety boxes (+10% of extra need)
	( F + I ) x 1.11 / 100
	8 519
	7432
	7610
	8016


Table 4.2: Estimated supplies for safety of vaccination with DTP
	
	ITEM
	Formula
	2003
	2004
	2005
	2006

	A
	Target of children for DTP vaccination 
	Match with objectives in table 4
	376 449
	-
	-
	-

	B
	Number of doses per child (for TT woman)
	#
	3
	-
	-
	-

	C
	Number of DTP  doses
	A x B
	1 129 347
	-
	-
	-

	D
	AD syringes (+10% wastage)
	C x 1.11
	1 253 575
	-
	-
	-

	E
	AD syringes buffer stock  
 
	D x 0.25
	313 394
	-
	-
	-

	F
	Total AD syringes
	D + E
	1 566 969
	-
	-
	-

	G
	Number of doses per vial
	#
	10
	-
	-
	-

	H
	Vaccine wastage factor 

	Either 2 or 1.6
	1,6
	-
	-
	-

	I
	Number of re-constitution 
 syringes (+10%  wastage)
	C x H x 1.11 / G
	-
	-
	-
	-

	J
	Number of safety boxes (+10% of extra need)
	( F + I ) x 1.11 / 100
	17 393
	-
	-
	-


Table 4.3: Estimated supplies for safety of vaccination with MEASLES
	
	ITEM
	Formula
	2003
	2004
	2005
	2006

	A
	Target of children for …… vaccination 
	Match with objectives in table 4
	376 435
	398 241
	420 872
	430 889

	B
	Number of doses per child (for TT woman)
	#
	1
	1
	1
	1

	C
	Number of measles doses
	A x B
	376 435
	398 241
	420 872
	430 889

	D
	AD syringes (+10% wastage)
	C x 1.11
	417 843
	442 048
	467 168
	478 287

	E
	AD syringes buffer stock  
 
	D x 0.25
	104 461
	-
	-
	-

	F
	Total AD syringes
	D + E
	522 304
	442 048
	467 168
	478 287

	G
	Number of doses per vial
	#
	10
	10
	10
	10

	H
	Vaccine wastage factor 

	Either 2 or 1.6
	1,6
	1,6
	1,6
	1,6

	I
	Number of re-constitution 
 syringes (+10%  wastage)
	C x H x 1.11 / G
	66 855
	70 728
	74 747
	76 526

	J
	Number of safety boxes (+10% of extra need)
	( F + I ) x 1.11 / 100
	6 540
	5 692
	6 015
	6 158


Table 4.4: Estimated supplies for safety of vaccination with yellow fever
	
	ITEM
	Formula
	2003
	2004
	2005
	2006

	A
	Target of children for yellow fever vaccination 
	Match with objectives in table 4
	376 435
	398 241
	420 872
	430 889

	B
	Number of doses per child (for TT woman)
	#
	1
	1
	1
	1

	C
	Number of yellow fever doses
	A x B
	376 435
	398 241
	420 872
	430 889

	D
	AD syringes (+10% wastage)
	C x 1.11
	417 843
	442 048
	467 168
	478 287

	E
	AD syringes buffer stock  
 
	D x 0.25
	104 461
	-
	-
	-

	F
	Total AD syringes
	D + E
	522 304
	442 048
	467 168
	478 287

	G
	Number of doses per vial
	#
	10
	10
	10
	10

	H
	Vaccine wastage factor 

	Either 2 or 1.6
	1,6
	1,6
	1,6
	1,6

	I
	Number of re-constitution 
 syringes (+10%  wastage)
	C x H x 1.11 / G
	66 855
	70 728
	74 747
	76 526

	J
	Number of safety boxes (+10% of extra need)
	( F + I ) x 1.11 / 100
	6 540
	5 692
	6 015
	6 158


Table 4.5: Estimated supplies for safety of vaccination with TT
	
	ITEM
	Formula
	2003
	2004
	2005
	2006

	A
	Target of children for …… vaccination 
	Match with objectives in table 4
	289 021
	311 534
	350 912
	392 001

	B
	Number of doses per child (for TT woman)
	#
	2
	2
	2
	2

	C
	Number of TT doses
	A x B
	578 042
	623 069
	701 825
	784 002

	D
	AD syringes (+10% wastage)
	C x 1.11
	641 627
	691 606
	779 026
	870 242

	E
	AD syringes buffer stock  
 
	D x 0.25
	160 407
	-
	-
	-

	F
	Total AD syringes
	D + E
	802 034
	691 606
	779 026
	870 242

	G
	Number of doses per vial
	#
	10
	10
	10
	10

	H
	Vaccine wastage factor 

	Either 2 or 1.6
	1,6
	1,6
	1,6
	1,6

	I
	Number of re-constitution 
 syringes (+10%  wastage)
	C x H x 1.11 / G
	-
	-
	-
	-

	J
	Number of safety boxes (+10% of extra need)
	( F + I ) x 1.11 / 100
	8 903
	7 677
	8 647
	9 660


	Table 5: Summary of total supplies for safety of vaccinations with BCG, DTP, TT and MEASLES for the forthcoming two years.



	ITEM
	For the year 2003
	For the year 2004
	Justification of changes from originally approved supply:

	Total AD syringes
	for BCG
	661 636
	557 954
	

	
	for other vaccines
	2 847 008
	1 565 694
	

	Total  of reconstitution  syringes 
	309 215
	141 456
	

	Total  of safety boxes
	30 502
	26 493
	


2. Signatures 

For the Government of BURKINA FASO

Signature:
……………………………………………...……………...

Title:
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Date:
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We, the undersigned members of the Inter-Agency Co-ordinating Committee endorse this report. Signature of endorsement of this document does not imply any financial (or legal) commitment on the part of the partner agency or individual. 

Financial accountability forms an integral part of GAVI/The Vaccine Fund monitoring of reporting of country performance.  It is based on the regular government audit requirements as detailed in the Banking form.  The ICC Members confirm that the funds received have been audited and accounted for according to standard government or partner requirements.
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	ROTARY International
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	International Plan
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	World Bank
	Ibrahim MAGAGI
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� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for Measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for Measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for Measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for Measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines


� The buffer stock for vaccines and AD syringes is set at 25%. This is added to the first stock of doses required to introduce the vaccination in any given geographic area. Write zero for other years.


� Standard wastage factor will be used for calculation of re-constitution syringes. It will be 2 for BCG, 1.6 for Measles and YF.


� Only for lyophilized vaccines. Write zero for other vaccines
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