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Expected Outcome

Country Programmatic Area Activity Partner indicator to which this activity is TOTAL
linked

Mauritania the ToR and implementation plan | The survey implemented, data EPI review report is available and | Countries have subnational The results of EPI review are
finalized, and validated, the collected, analyzed and the report |integrated into the national health reliable information on available and being used to
supervisors and surveyors validated, and shared with plan vaccination coverage and other | develop the 2021-2025 Country
deployed on the field. 100% of different stakeholders/partners immunization topics Multi Year Strategic Plan
the selected supervisors and

Programme Management - Support the \mplerm_anlaﬂon of a complete EPI review: the last review was cundl{cled lsr:?r:?éogif{f?:dgz izllr:cgl‘lz:s
General Management in April 2014, and it is supposed to be conducted every 5 years. In addition to this, WHO and survey implementation '
the EPI review is prerequisite for the cMYP that will expire in 2020.
process.
Mauritania the ToR and the implementation | The data collected, analyzed and |the national comprehensive multi- | The country has accurate and The the national comprehensive
plan finalized, and validated the cMYP developed, and shared |year strategic plan is finalized, the Jevidence based strategy for the | multi-year strategic plans (cMYP)
with different report is validated by the end of EPIplanning and management results are used for the country
stakeholders/partners for review 2020, and is used in the national immunisation yearly action plans
Programme Management - Support the ministry of health to develop the national comprehensive multi-year WHO and validation health development plan
General Management strategic plans (cMYP) for immunization
Mauritania All the training modules revised 100% of the EPI district By June 2021, 100% of the EPI The trained EPI personnal are 100% of all EPI staff in the
. . . and updated and ToRs and managers in the 28 targeted trained personal in the 28 targeted Jable to plan, monitor )
P_rovlde l:chmca\ supp_orl to ‘he_MOH to train the EP! personal in th Hss2 implementation plan finalized and |districts have been trained on the |districts have developed their own Jand evaluate immunization received the planned training on
P b d /Regions, and in the regions of Dakhlet Nouadhibou and Tiris Zemour (these WHO the training started EPI 1t and evaluation plans to Jactivities in their respective immunization
General Management two regions were identified as priorities w_|th regard _to the &ral_mng because of the be used in their respective districts. |districts
personal that has never been trained on immunization technics

Mauritania 100% of the trainers are trained | The 56 district focal points are By June 2021, the DHIS2 is The country acquired a reliable  [The DHIS2 is used nationwide
on the DHIS2, and equipment trained on the DHIS2 use and the |operational in all 57 districts (15 tool to capture and mange the for EPI and other health
installed in the designated documentation is available regions) data on real time for decisions programs

Health Information Systems Support the MoH to implement the DHIS2 in the remaining 13 regions, and the 45 WHO regions and districts making $ 559,610
(Data) districts

Mauritania the ToRs and implementation The national MAP for all 46 the strategy to bring immunization | The country implement and Thisbarrier and enabler
plan developed, implementing targeted districts in the 15 regions |services to nomadic populations | monitor evidence-based assessment for vaccines and
partners identified. for nomadic and seminomadic developed strategies as part of their Annual |vaccination services will improve
Documentation available for the  [populations is developed in the EPI Operational Plan the coverage

. . . . 5 12 persons from 12 regions, and |GIS
Health Information Systems Provide technical support the ministry of health to map nomadic and seminomadic WHO trained on GIS use to map
(Data) population and develop a strategy to bring them immunization services nomadic and seminomadic
populations.

Mauritania The ToRs and implementation Support to enhance technical Support provided to country The AVW will target the areas Technical assistance provided in
plan for the AVW developed, capabilities and monitoring EPI teams for AVW, new vaccines with the highest number of AVW, and new vaccines
implementing partners identified | activities is provided to country introduction, and learned lessons Junvaccinated children introduction
and documentation available for  |teams (central, regional and are documented
30 persons in the 15 regions/56 | districts) for the implementation of
districts trained on increasing the AVW, and new vaccines
awareness to strengthen introduction,

hy f health I h f K, th » s inthelr
Support the ministry of health to implement the 2020 African Vaccination Week, the respective districts.
Programme Management - introduction of new vaccines, and enhance the technical capacities of the EPI staff at WHO P

General Management

the central level (training workshops, )

the ToRs and implementation
plan for the AVW developed,
implementing partners identified
and trained




TDR du CCIA et GTV revus et IR-T 66 Le pays dispode de cadre
1.Appui au processus national de planification annuelle , au suivi et Iévaluation de la g‘:::{?e tableau de bord de suivi grguammzzdd?s;z‘;:;:auon etde
mise en oeuvre du plan développement du secteur de la santé 2016-2020,ainsi que . e
de mise en oeuvre des activités
le developpement du PNDS 2021-2030 en tenant compte de la contribution de RSS GAVISession de
GAVI, du Fonds mondial et d'autres financements (UE, Banque mondiale, AFD); . 4
monitorage du PEV organisés en
2. Accompagnement /appui au pilotage du projet Wellness Pass Assaba et Guidimaka
3. Contribution au dé 1t du dossier d'i B UNICEF
4. renforcement du dialogue politique : redymanisation des comités de coordination (
CCIA, RSS 1)
5. des és des pr et des institutions decentralisée (
PEV, PNSR, SENLS, GTV)
7. appui a la mise en oeuvre plan specifiques pour I'amélioration de la couverture
Leadership Management and vaccinales au niveau des 3 regions de Nouakchott
Mauritania Coordination (LMC)
Un guide ACD revisé et adapté Approche ACD selon le guide 1IR-T 67 Le pays adapte et met en ceuvre
au contexte mauritanien est utilisé |adapté mise en ceuvre au niveau 2.IR-T 64 le guide ACD revisé pour
comme document de reference  |d'au moins 2 regions du pays 3.IR-T 15 ameliorér la couverture vaccinale
au niveau operationnel dans au et reduire les inegalités
1. Elaboration des Termes de reference et mise en place du comité de pilotage et du moins 2 regions
groupe technique de revision et 1 du Guide ACD ( ion
collectes des données , Analyses d'equité, integration des service )
3. Organisation d'un atelier d' Adaptation et validation du guide revisé ACD et les UNICEF
outils de travail et leur dissemination
4.Atelier de revue des données de la couverture vaccinale et de 'équité au niveau
d'au moins 4 regions
Programme
Implementation/Coverage &
Mauritania Equity
D'ici juin 2020 , tous les d'ici novembre 2020, l'installation |Un inventaire complet des IR-T 68 Le pays dispose de chaine de
5 lequipement de la chaines de de tous les equipements de equipements de chaines de froid froid repondant aux criteres de la
L Ap.pw aux reur!\ons du PMT et suvi du plan d approvlslonn.ement de la CCEOP froid sont deploiyés a leurs sites | chaines de froid est réalisée et est realisé plateforme d'optimisation des
2. SILIIVI et supervisions de la mise en ceuvre du plan de deploiement de la CCEOP de destination cor au |evaluee cor tau plan equipements de chaines de froid
sur le terrain.
3. Former 20 techniciens de froid.sur la maintenance des equipements de CDF UNICEF plan de deploiement CCEoP
solaires
4. Appuyer la mise en ceuvre de l'inventaire des ECF 455,760
Mauritania Supply Chain & Procurement
1) 90 prestataires de service de la 1) Le mecanisme de IR-T 68 IR-T 17 score de la GEV >70% au
vaccination dans 3 regions sont [ maintenance preventive est niveau des 3 regions
formés pendant 3jourset etendu a trois Moughataas 2 un
supervisés sur l'utilisation des rapport d'auto-evaluation GEV
1. Appui a la mise en oeuvre du plan de maintenance des equipements CdF. outils du PEV et de monitorage est réalisé dans 3 regions du
2. Appui aux Supervision et de linventaire des vaccins des depot regionaux des de la chaine de froid pays
vaccins
3. Autoevaluation de la GEV au niveau de 3 Regions/15
4. Cartographie de la chambre froide de Kiffa 2) Un plan de gestion des
5.Extension du pilote de la maintenance communautaire a 3 Moughataa UNICEF dechets biomedicaux de la
6. formation des p de service de la 1s de 3 regions sur l'utilisation vaccination est adapté
des outils du PEV et les outils de monitorage des equipements de chaine de froid-
suivi de T°
7. Appuyer le plan de distribution et approvisionnement sur la base d’un suivi
trimestriel 8. Appuyer la formation des agents de santé et la supervision formative
pour garantir 'amélioration la gestion efficace des stocks de vaccins.
9. Elaborer un plan de gestion des dechets de la vaccination
Mauritania Supply Chain
100% de districts du pays ont 80% des structures de santé Le plan de communication pour la |Pourcentage des formations Le pays dispose d'un plan de
introduit la deuxieme dose RR dans au moins 2 régions vaccination de routine est élaboré [sanitaire disposant des outils de [communication integré
avec toute la documentation disposent des outils de communication pour la
1. Appuyer lntroduction de la deuxiéme dose RR necessaire 5 regions sur 15 du communication pour la vaccination dans les 3 regions
pays ont introduit le vaccin HPV  |vaccination Plan de communication
avec toutes les mesures disponible au niveau du PEV
2. Appuyer lntroduction du vaccin HPV d'accompagnement necessaires comprenant les introductions du
dans le PEV HPV, RR et integrant les
3. Appuyer la revision et I'élaboration du plan de communication pour la vaccination UNICEF orientations du guide de
de routine y integrant les modules de vaccination de la deuxieme année de vie et les I'approche ACD
orientations du nouveau guide de l'approche ACD y compris lintroduction HPV/
4. Appuyer la mise en oeuvre du processus de formation supervision et coaching CIP
dans 3 regions du pays y compris I'elaboration des outils de communication
Mauritania Demand Promotion
Health Information Systems | Implementation Support
Mauritania (Data) University of Oslo 15,715
Health Information Systems Implementation Support
Mauritania (Data)




Nat'l planning and TWG meetings for HPV intro (routine+MAC)

Mauritania Vaccine Specific Support
Technical support to MOH to monitor HPV/ ion of dose 2 3
progress, identify challenges, propose solutions (2020)
Mauritania Vaccine Specific Support
Participate in HPV PIE for a few districts in from first phase of national intro in 4
Mauritania Vaccine Specific Support regions (2020)
Implement HPV coverage survey for a few districts in from first phase of national intro
in 4 regions (2020)
Mauritania Vaccine Specific Support
Implement HPV costing for a few districts in from first phase of national intro in 4
Mauritania Vaccine Specific Support regions (2020)
Participate in Gavi's annual Joint Appraisal and grant renewal processes to ensure
continuity of HPV TA support
Mauritania \Vaccine Specific Support

PATH

Support to and attendance at
planning and TWG meetings is
completed

Participation in HPV review
meetings completed

HPV PIE report completed

HPV coverage survey
implemented and report
completed

HPV costing evaluation report
completed

Participation in JA completed

128,454




Other comments Reguest from Gavi



