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Expected Outcome

 TOTAL 

Burkina Faso

Health Information Systems 

(Data)

In collaboration with Burkina Faso under OneTA plan, CDC/DBD proposes the following activities to leverage and strengthen case-

based surveillance for VPD program monitoring and early detection of disease epidemics to guide equitable deployment of emergency 

meningococcal stockpile vaccines: 1) provide technical support and trainings to strengthen the detection of bacterial meningitis 

pathogens; 2) reinforce quality control programs to ensure laboratory proficiency within the nation wide laboratory system; 3) Improve 

lab data management, analysis, and reporting practices.

CDC Foundation

Reinforce/establish regional lab capacity 

for meningitis detection; Prepare/develop 

training materials for training on detection 

of bacterial meningitis using the latest 

technology and on data managemnt and 

analysis processes.

Complete training of 4 national and >4 regional 

labs on detection of bacterial meningitis using the 

latest effective technology; Implement in-country 

programs to ensure lab proficiency. Complete 

analysis >90% of specimens collected between 

Jan-Aug 2020;

Complete trainings on data 

management and analysis 

processes;Complete supervision visits 

to at least 5 sites; Complete analysis 

>90% of specimens collected in 2020

> 2 years / long-term Detection and reporting of confirmed 

meningitis cases, timely specimen referral 

to the national reference lab and testing of 

CSF from the participating regions with 

high proficiency; Regular data sharing 

with MOH and key partners to monitor 

trends in meningitis disease and 

epidemics.

Burkina Faso

Vaccine Specific Support Assessment of impact and effectiveness of Rotasiil in Burkina Faso CDC Foundation

Initation of surveillance Completion of first round of data cleaning Preliminary summary of first year of data > 2 years / long-term

Data on vaccine effectiveness and impact 

will generate continued confidence in and 

support of rotavirus vaccination program- 

Vaccine preventable disease cases are 

identified and reported to inform 

immunization program planning, 

implementation, monitoring, and risk 

mitigation

Burkina Faso Health Information Systems 

(Data)

In collaboration with Burkina Faso under a One TA plan, CDC/DBD proposes the following activities to leverage and strengthen case-

based surveillance for multi-disease VPD program monitoring, early detection of disease epidemics to guide equitable deployment of 

emergency meningococcal stockpile vaccines: 1) provide epidemiological support and tools to ensure efficient data/specimen collection, 

management, and country-level analysis to accurately assess the burden of bacterial meningitis in the context of vaccine 

implementation and integration into broader health information systems (i..e DHIS2); 2) integrate with other national disease priorities to 

ensure data triangulation between immunization and disease surveillance; 3) reinforce the country's capacity for epidemic detection and 

response. Efforts will be harmonized and coordinated with other regional/global activities and partners (i.e. MenAfriNet, WHO ICG 

Vaccine Stockpile)

CDC Foundation
Evaluation of data management system 

efficiency and integration status

Generation of routine meningitis surveillance 

performance feedback summaries to guide 

national monitoring and evaluation, with a target 

of >90% of participating districts reporting data 

monthly and >70% of suspected meningitis cases 

have a specimen collected and sent for 

confirmation within 7 days

Consistent weekly reporting of 

meningitis cases and testing of CSF 

obtained from participating districts; 

generation of weekly meningitis 

surveillance bulletins/reports for MOH 

and key partners to monitor trends in 

meningitis disease and early detection 

of epidemics.

> 2 years / long-term

Detection and reporting of meningitis 

surveillance in 70 health districts, 

improved data/specimen transport 

timeliness, triangulation of of multi-disease 

surveillance and immunization data to 

inform vaccine implementation decisions, 

trained country staff on detection and data 

management to facilitate correlation 

between immunization and surveillance 

data-driven activities.

Milestones

 $                                    438,304 



Burkina Faso

Programme Management - 

General Management
Appuyer l'élaboration du PPAc 2021-2025 WHO

Les TDR du consultant international sont 

élaborés et le consultant est recruté Le premier draft du PPAc 2021-2025 disponible PPAc 2021-2025 est validé et disponible > 1 year

Le pays dispose d'un plan stratégique 

quinquennal pour la vaccination

Burkina faso

Vaccine Specific Support Appuyer la surveillance du rota virus WHO

Le rapport d’activité de surveillance du 

rota virus disponible

Le rapport d’activité de surveillance du rota virus 

disponible

Le rapport d’activité de surveillance du 

rota virus disponible > 1 year L’impact du vaccin anti rota virus est établi

Burkina Faso

Programme Management - 

LMC

Renforcer les capacités de 20 membres du GTCV-Burkina en matière d’élaboration de notes de recommandations basées sur des 

données factuelles
WHO

Les TDRs de la formation et la 

documentation sur la formation sont 

elaborés 20 membre GTCV formés

Documentation disponible sur 20 

membres GTCV formés 6 - 12 months

le pays est mieux eclairé sur les nouvelles 

strategiesvaccinales

Burkina Faso

Programme 

Implementation/Coverage & 

Equity

Appuyer l'elaboration et la mise en œuvre de la directive nationale de vaccination au cours de la deuxième année de vie, la strategie 

urbaine , les OMV et les zones de conflit
WHO

TDR élaborés et validés

Draft du document de la directive nationale 

disponible

Directive validé et disseminé dans les 

70 districts sanitaires > 2 years / long-term

Les couvertures vaccinales des vaccins 

administrés au cours de la deuxième 

année de vie sont augmentées

Burkina Faso

Programme 

Implementation/Coverage & 

Equity

Renforcer les competences de 20 nouveaux medecins chefs des zones à securité précaire sur la gestion du PEV en situation d'urgence 

humanitaire
WHO

Les TDR, les modules et les documents 

de formation sont elaboés

la documentation sur 20 médecins formés des 

zone de conflit est disponible

la documentation sur 20 médecins 

formés des zone de conflit est disponible 6 - 12 months

la vaccination est maintenue dans les 

zones à securité précaire

Burkina Faso

Demand Promotion & ACSM Appuyer la semaine Africaine de la vaccination WHO

Le plan de la SAV est éaboré et validé

le rapport des districts avec Nombre d'enfant 

rattrapés au cours de la SAV Le rapport général de la SAV disponible 6 - 12 months

Les couvertures vaccinales sont 

augmentées

Burkina Faso

Programme Management - 

General Management
Appuyer la revue semestrielle du programme WHO

Les TDR, les programmes, les outils et 

les canevas sont élaborés Rport de revue du premier semestre disponibe

Raport de revue du deuxieme semestre 

disponi > 1 year Amélioration de la couverture vaccinale

 $                                    654,840 



Burkina Faso

Programme 

Implementation/Coverage & 

Equity

Appuyer la mise en œuvre des recommandations issues de l’analyse de l’équité en immunisation et le suivi des micro-plans pro-équités. UNICEF

Au moins 30% des recommandations 

issues de l'analyse de l'équité sont mises 

en œuvre.

Au moins 50% des recommandations issues de 

l'analyse de l'équité sont mises en œuvre.

Toutes les recommandations issues de 

l'analyse de l'équité sont mises en 

œuvre. > 1 year

Les occasions manquées de vaccination et 

le nombre d'enfants non vaccinés ont 

diminué dans les CSPS.

Burkina Faso

Supply Chain & Procurement Appui au suivi de l’installation et du fonctionnement des ECF solaires dans les formations sanitaires. UNICEF

20% des ECF solaires (108 ECF sur 540 

attendus) livrés sont instalés, fonctionnels 

et correctement utilisés

50% des ECF solaires (270 ECF sur 540 

attendus) livrés sont installés, fonctionnels et 

correctement utilisés.

100% des ECF solaires livrés sont 

installés, fonctionnels et correctement 

utilisés. > 1 year

Le système de chaine de froid (CF) de 

toutes les formations sanitaires 

bénéficiaires des ECF est fonctionnel

Burkina Faso

Supply Chain & Procurement
Renforcer les capacités du personnel PEV dans la réalisation des tests de calibrage/étalonnage des chambres froides du dépôt de la 

DPV, des régions et des véhicules réfrigérés.
UNICEF

Les matériels et outils pour la réalisation 

des tests de calibrage/étalonnage des 

chambres froides sont disponibles.

Les capacités du personnel PEV (20 personnes) 

sur la conduite des tests de calibrage et 

étalonnage sont renforcées et les rapports des 

formations sont disponibles.

100% de tests de calibrage et 

d'étalonnage sont correctement réalisés. 6 - 12 months

Les personnels PEV conduisent 

correctement les tests de calibrage et 

étalonnage.

Burkina Faso

Supply Chain & Procurement Appuyer la mise en œuvre du monitorage des chambres froides à distance. UNICEF

Matériels et outils de mise en œuvre du 

monitorage des chambres froides à 

distance sont disponibles

Les capacités du personnel PEV sur la mise en 

œuvre du monitorage des chambres froides à 

distance sont renforcées et les rapports des 

formations sont disponibles.

Les personnels PEV conduisent 

correctement le monitorage des 

chambres froides à distance. 6 - 12 months

Les personnels PEV conduisent 

correctement le monitorage des chambres 

froides à distance.

Burkina Faso

Demand Promotion & ACSM
Renforcer les capacités des animateurs des radios et des Relais Communautaires sur les approches et techniques de sensibilisation de 

proximité.
UNICEF

Les supports/outils de sensibilisation sur 

la vaccination et le calendrier vaccinal 

(affiches, spots et microprogrammes 

radios et télévisions) sont disponibles.

Les capacités des animateurs des radios et des 

Relais Communautaires sur les approches et 

techniques de sensibilisation de proximité sont 

renforcées. Le Rapport d'activité est disponible. 6 - 12 months

Les populations reçoivent des messages 

appropriés et adaptés sur la vaccination

Burkina Faso

Demand Promotion & ACSM
Renforcer les connaissances et les compétences des enfants, des adolescents et des jeunes sur la promotion de la vaccination et 

conduire l'évaluation de l'activité réalisée.
UNICEF

Le consultant est recruté, le module de 

formation des enfants, adolecents et 

jeunes est disponible

Les formations des enfants, adolecents, jeunes et 

enseignants sont réalisées et les rapports des 

formations sont disponibles.

L'évaluation est réalisée et le rapport est 

disponible. 6 - 12 months

Les enfants, adolescents et jeunes 

participent à la promotion de la vaccination 

dans les écoles, les familles et les 

communautés.

Burkina Faso

Health Financing/Sustainability

TCA 2019 was the first year of engagement of the GAVI-WBG partnership in Burkina Faso. Following the January 2019 joint mission 

conclusions, the team is preparing elements for a public expenditure review, with an initial focus on the budget cycle and gratuité. 

These were to be delivered for the December UHC Financing Forum, which is likely to be moved to the first quarter of 2020. Additional 

notes are planned, including one to support prospective evaluation of budget allocation, and will be discussed with donors and the 

ministry. The results will feed into the forum discussion on efficiency of public spending and will support better budgeting in 2020 by the 

ministry and its partners through a revision of the budgeting approach to focus on priority results.

The 2020 TCA will involve two parts that will be mutually-reinforcing. Centrally, the team will support the Ministry of Health with the 

Ministry of Finance on programmatic budgeting including questions of budgetary flexibility and implementation of prospective budget 

reviews to support the ministry in dealing with budget cuts and to better align the budget to the MoH objectives. This will complement 

planned work by CHAI and a USAID contractor. The team will also work with the Ministries of Health and Finance to develop new 

modules on programmatic and priority-based budgeting for the annual training of district medical officers. This training is supported by 

the WB-financed PRSS operation and all future ministry management staff go through this training program. Therefore, the training will 

has the potential to have downstream impacts beyond the initial training.

There is the potential to also provide support to the Ministry of Health to better allocate human resources with the newly-developed 

human resource database and the Workload Indicative Staffing Needs information. This is closely linked to the ongoing Development 

Policy Financing’s measure to strengthen human resources in rural areas. The team has identified as an additional possible reform 

measure that requires technical assistance to develop tools to help ministry staff to better understand their human and material 

resources to adjust allocations.

World Bank N/A

Development of the programmatic budgeting 

modules for medical officers

Delivery of the training modules and the 

programmatic budget advances with 

Finance. > 1 year

Excepted outcome is improved allocation 

and execution of budgetary resources in 

favor of priority health interventions and 

better human resource allocation.

 $                                    200,000 

 $                                    457,920 



Burkina Faso

Policy & Regulatory 

Environment
Conduct an assessment of vaccine management quality 

Plan / ToRs and evaluation tools are 

finalized 

Evaluation of the quality of the vaccines carried 

out: technical report available 

Burkina Faso

Policy & Regulatory 

Environment

Analysis of 2019 EVM assessment, improvement plan and SMT results; Identification of two regions/districts with low performance 

among the ten lowest performing regions/districts based on the nine criteria of EVM ; Supporting problem solving plans (PSPs) 

development; Supporting EPI to perform formative supervisions and training of health staff to implement PSPs-Fields visit; Participate to 

one dissemination meeting

Plan / ToRs and evaluation tools are 

finalized

Evaluation of the quality of the vaccines carried 

out: technical report available

Burkina Faso

Policy & Regulatory 

Environment

Participation to NITAGs 4 ordinary meetings in 2019-2020; Participation in any thematic working sub group meetings;Support for 

documentary research, literature review and synthesis of evidence

methodology of work

2 regular meetings held and 4  meetings held 

Burkina Faso

Policy & Regulatory 

Environment

Participation to NITAGs 4 ordinary meetings in 2019-2020; Participation in any thematic working sub group meetings;Support for 

documentary research, literature review and synthesis of evidence

methodology of work

Mid-term activity report available   Validation of the 2nd recommendation note   

Burkina Faso

Policy & Regulatory 

Environment

Participation to NITAGs 4 ordinary meetings in 2019-2020; Participation in any thematic working sub group meetings;Support for 

documentary research, literature review and synthesis of evidence

methodology of work

Final activity report of the available support 

Burkina Faso

Policy & Regulatory 

Environment

Participation to NITAGs 4 ordinary meetings in 2019-2020; Participation in any thematic working sub group meetings;Support for 

documentary research, literature review and synthesis of evidence

methodology of work

NITAG’s 2019-2020 annual workplan available 

Burkina Faso

Policy & Regulatory 

Environment

Waste management situation Analysis for entire country; Organize a workshop to develop the national strategy for vaccine waste 

management inviting the 13 regions of Burkina Faso;Support the EPI for the implementation of the national operational plan for vaccine 

waste management as per technical proposal 

The situational analysis of the 

management of vaccine wastes is carried 

out and problems & needs are identified

Strategic and operational plans for vaccine waste 

management are developed and validated 

Burkina Faso

Programme Management - 

General Management
Technical support to the vaccination program at central, regional and district health level 

50% of the activities programmed with 

staff support are realized 

100% of the activities programmed with staff 

support are realized 

Burkina Faso

Programme Management - 

General Management
Technical support to the vaccination program at central, regional and district health level 

Quarterly technical assistance report 

highlighting 

the EPI achievements, including a 

description of achievements that what 

were enabled thanks to AMP’s support. 

Quarterly technical assistance report highlighting 

the EPI achievements including a description of 

achievements that what were enabled thanks to 

AMP’s support. 

Burkina Faso

Health Information Systems 

(Data)
Implementation Support

Burkina Faso

Health Information Systems 

(Data)
Implementation Support

Burkina Faso

Vaccine-Specific Support Provide HPV vaccine support for decision-making, planning, social mobilization,vaccine delivery and evaluation PATH  $                                      58,334 

AMP  $                                    377,051 

University of Oslo 15,951$                                       


