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BENIN

Planning & Coordination

A.1 Establish (or engage an existing committee) a 

National Coordinating Committee (NCC) for COVID-

19 vaccine introduction with terms of reference, roles 

and responsibilities and regular meetings

WHO TORs for Covid-19 NCC 

including roles and 

responsibilities and 

meetings schedule 

finalized with MoH sign-

off.

National vaccine 

access/ procurement 

approach identified and 

planned for, and the 

relevant paperwork is 

completed.

NTWG subcommittees 

for the following 

workstreams: 1) service 

delivery 2) vaccine, cold 

chain & logistics, 3) 

demand generation & 

communication (4) 

prioritization, targeting 

and COVID-19 

surveillance, (5) 

Monitoring and 

Evaluation: 

determination and proof 

of eligibility, proof of 

more than 3 months Les comités et groupes 

techniques sont 

installés et fonctionnels; 

les stratégies de 

vaccinées sont définies 

ainsi que les cibles. Le 

pays dispose d'un plan 

national de déploiement 

et de vaccination contre 

la Covid-19

Prise en charge 

mensuelle d'un 

consultant national pour 

6 mois.

BENIN Monitoring & Evaluation G.1 Develop or adapt existing surveillance and 

monitoring framework with a set of recommended 

indicators (coverage, acceptability, disease 

surveillance etc…) for COVID-19 vaccine. Determine 

whether registration and reporting will be individual 

or aggregate, and to what extent existing tools and 

systems can be re-used

WHO Necessary monitoring 

tools developed or 

existing tools 

(vaccination 

card/certificate - facility-

based nominal registers 

and/or tally sheets, 

vaccination reports 

(paper and/or 

Monitoring tools 

produced and 

distributed to eligible 

vaccination providers. 

Any changes to 

electronic systems, 

developed, tested and 

rolled-out, and training 

for use of these tools 

Existing surveillance 

and monitoring 

framework with a set of 

recommended 

indicators (coverage, 

acceptability, disease 

surveillance etc…) for 

COVID-19 vaccine 

developed or adapted. 

more than 3 months le cadre de surveillance 

et du suivi-évaluations 

des indicateurs est 

disponible

Deux ateliers pour 

l'élaboration et la 

validation des différents 

documents et supports

BENIN

Safety Surveillance

I.1 Ensure that guidelines, documented procedures 

and tools for planning and conducting vaccine 

pharmacovigilance activities (i.e. AEFI reporting, 

investigation, causality assessment, risk 

communication and response) are available

WHO Guidelines, 

documented 

procedures and tools 

for planning and 

conducting vaccine 

pharmacovigilance 

activities (i.e. AEFI 

more than 3 months Les lignes directrices, 

les procédures et les 

outils pour la 

planification et la 

conduite des activités 

de pharmacovigilance 

des vaccins sont 

Recrutement d'un 

consltant international,

BENIN

Safety Surveillance

I.3 Expedite training the AEFI committee to review 

COVID-19 Vaccine safety data (e.g., causality 

assessment of serious AEFI, clusters of AEFI, 

emerging safety concerns etc.)

WHO Competent and trained 

staff to perform 

vigilance activities

Active surveillance of 

specific COVID-19 

vaccine related adverse 

events is planned for.

In case this is not 

possible, provisions 

allowing reliance on 

active surveillance data, 

decisions and 

information from other 

countries/regional or 

international bodies are 

developed.

more than 3 months Recrutement d'un 

consultant international, 

Ateliers d'élaboration 

des documents de 

formation, Formation 

des acteurs de la 

surveillance et des 

spécialistes pour la 

prise en charge des cas 

de MAPI

BENIN

Safety Surveillance

I.5 Plan active surveillance of specific COVID-19 

vaccine related adverse events. If this is not 

possible, develop provisions that allow reliance on 

active surveillance data, decisions, and information 

from other countries or regional or international 

bodies

WHO Active surveillance of 

specific COVID-19 

vaccine related adverse 

events is planned for.

In case this is not 

possible, provisions 

allowing reliance on 

active surveillance data, 

decisions and 

information from other 

countries/regional or 

international bodies are 

developed.

more than 3 months Un plan de surveillance 

active des effets 

indésirables spécifiques 

liés à ce vaccin est 

disponible

Organiser un atelier de 

validation du plan de 

surveillance active des 

effets spécifiques

BENIN

Vaccine, Cold Chain & Logistics

H.5 Establish contractual agreements to prepare for 

vaccine introduction (e.g., vaccine warehousing, 

transport, waste management, cold chain capacity, 

etc) where applicable

UNICEF National logistics 

working group with 

appropriate terms of 

reference and standard 

operating procedures to 

coordinate COVID-19 

vaccines and ancillary 

products deployment 

established/ 

strenghtened.

Potential port(s) of 

entry, points of storage 

(stores), and fallback 

facilities in the country 

with their respective 

cold chain storage (2-

8C, -20C, -60/70C) and 

transportation capacity 

for vaccines and 

ancillary products are 

mapped.

Standard operating 

procedures (SOPs) or 

guidelines for collection 

and disposal of medical 

waste to the relevant 

stakeholders provided.

Potential port(s) of 

entry, points of storage 

(stores), and fallback 

facilities in the country 

with their respective 

cold chain storage (2-

8C, -20C, -60/70C) and 

transportation capacity 

for vaccines and 

ancillary products are 

mapped.

more than 3 months Un consultant en 

logistique est recruté 

pour accompagner la 

prépartion logistique et 

le processus de 

soumission pour 

l'acquisition 

d'équipements de 

chaine du froid 

additionnels

Un consultant 

specialiste vaccine, cold 

chain & Logistics pour 

6 mois

BENIN

Demand Generation & Communication 

J.1 Design a demand plan (includes advocacy, 

communications, social mobilization, risk and safety 

comms, community engagement, and training) to 

generate confidence, acceptance and demand for 

COVID-19 vaccines. Must include a crisis 

communications preparedness planning

UNICEF Demand plan (includes 

advocacy, 

communications, social 

mobilization, risk and 

safety comms, 

community 

engagement, and 

training) designed.

Key messages and 

materials for public 

communications and 

advocacy, in alignment 

with demand plan 

developed.

Data collection 

systems, including 1) 

social media listening 

and rumor 

management, and 2) 

assessing behavioral 

and social data 

established.

more than 3 months Le plan de 

communication est 

disponible

Recruter un consultant 

pour l'appui technique à 

la preparation de la 

composante 

communication et 

promotion de la 

demande de 

l'introduction du vaccin 

contre la COVID 19.

BENIN

Training & Supervision

F.1 Develop a training plan to prepare for COVID-19 

vaccine introduction that includes key groups of 

participants, content topic areas, key training 

partners and training methods (in-person or virtual). 

WHO will provide a template for guidance

AMP Training plan to prepare 

for COVID-19 vaccine 

introduction that 

includes key groups of 

participants, content 

topic areas, key training 

partners and training 

methods (in-person or 

virtual) developed.

Training materials 

developed by WHO 

adapted and translated, 

as well as additional 

training materials 

developed, as required.

Trainings conducted as 

per the training plan.

more than 3 months Tous les prestataires de 

santé sont formés sur 

le vaccin covid-19

BENIN

Vaccine, Cold Chain & Logistics

H.6 Provide standard operating procedures (SOPs) 

or guidelines for collection and disposal of medical 

waste to the relevant stakeholders

AMP Standard operating 

procedures (SOPs) or 

guidelines for collection 

and disposal of medical 

waste to the relevant 

stakeholders provided.

Contractual agreements 

to prepare for vaccine 

introduction (e.g., 

vaccine warehousing, 

transport, waste 

management, cold 

chain capacity, etc) 

where applicable are 

established.

Security arrangements 

to ensure the integrity of 

COVID-19 vaccines 

and ancillary products 

throughout the supply 

established.

Un plan de gestion des 

déchets est disponible

$142,436.55 

$98,496.00 

$130,665.00 
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