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Key trends and contextual developments considered 
in the development of Gavi 6.0 and the replenishment

• Backsliding of routine immunisation (RI) following the COVID-19 pandemic in Gavi-

supported countries and Middle-Income Countries though signs of recovery in 2022

• Increased pressures on health systems in lower-income countries stemming from drivers of 

vulnerability: population growth, urbanisation, growing fragility & conflicts, migration

• Climate change further exacerbates the drivers of vulnerability posing an unprecedented 

challenge to global health 

• Reshaping of the global health architecture and of the international community in a context of 

poly-crises

• Innovation in immunisation systems and technologies, new vaccine agenda 
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Design of Gavi 6.0 will be a consultative process 
following three main phases

4

Trends, 6.0 vision & high-

level opportunities for impact 

Strategic options 

and initial trade-offs 

Finalise choices and 

‘one-pager’ framework

• Explore macro trends 

impacting global health 

and the Alliance [March 

2023 Board retreat]

• Prioritise high-level 

opportunities for impact 

to guide the future vision 

for Gavi in 6.0

• Build specific options for 

future Gavi priorities 

against opportunities for 

impact

• Assess options against 

opportunities for impact and 

surface trade-offs underfed 

by potential impact, costs 

• Establish scenarios for 

Gavi 6.0 based on trade-offs

• Create Gavi 6.0 ‘one pager’

for Board approval

• Initiate operationalisation of 

Gavi 6.0 for launch on          

1 January 2026

Consultations with Board, countries, Alliance partners, Global Health community
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The Global Vaccine Impact Summit – Gavi Mid-
Term Review: An important accountability moment
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• 250 attendees including the President of Angola, 

25+ Heads of States and Ministers, representatives 

of governments, pharmaceutical industry, civil society 

and private sector innovators: positive feedback on 

opportunities for engaging.

• Celebration of the Vaccine Alliance’s achievement 

of more than 1 billion children immunised through its 

programmes, thereby “Raising Generation ImmUnity.”

• Report shows that the Alliance is on track to meet the 

majority of the 2021–2025 objectives set in the Investment 

Opportunity, despite backsliding due to the pandemic.

• Strong support expressed for the Alliance model and 

opportunities to reconnect and strategise. 

• Forward looking discussions to strengthen immunisation, 

innovate and tackle challenges of getting routine 

immunisation back to progress in the post-pandemic era.

KEY TAKEAWAYS:



Investment 

case launch

Replenishment

13-15 June 2023             

Mid-Term Review

October 2023 
Gavi 6.0 
virtual Board 
mini-
workshop 

December 2023   

Gavi 6.0 Board 

retreat
June 2024

Board     

Gavi 6.0 

approvalApril 2024 -

Gavi 6.0 

Board retreatBoard VIS -

shortlist

WHA,G7

May

& VIS

UNGA

Sep

G20

Gavi 

6.0 

start

Gavi 6.0 consultations with Board / PPC members, 
Alliance partners, countries, Global Health community

6 2023 2024 2025

WHO 

Financing 

moment

TBC

Global Fund

Replenish-

ment

IDA

Replenishment

Pandemic Fund 

Replenishment

TBC

2
0

2
6

Gavi 6.0 strategy design

Trends, Gavi 6.0 vision & high-

level opportunities for impact 

11 Strategic options 

and initial trade-offs 

222 Finalise choices and 

‘one-pager’ framework

333

Resource 

Mobilisation 

process

“Listening Phase” 

& consultations

1 Drafting of the Investment Case2 Public Campaign3

Gavi 6.0 operationalisation

March 2023 

Board retreat

June 2023 

Board 

Vaccine 

Investment 

Strategy 

(VIS)

Gavi 6.0 strategy design and replenishment timeline

Board Meeting, 26-27 June 2023



The Road to the Replenishment: Elections for Gavi 
donors 
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Building on Gavi’s levers to meet its funding needs

Secure increased 

multi-year pledges 

from core private 

and public donors.

Step up emerging 

and new donors' 

contributions both 

from private and public.

Leverage innovative 

financial instruments 

for flexible financing.

Meeting 

funding 

needs

While funding asks have 

remained stable between 

Gavi 4.0 and 5.0, the 

replenishment targets were 

met through diversification 

of donors. It will be a priority 

to continue to expand the 

number of donors, both 

public and private, building 

on the fundraising effort for 

the COVAX AMC. 

Innovative Financial Instruments 

provide donors with flexibility to 

adapt to their budget processes 

and serve as an incentive to 

mobilise additional contributions 

from different stakeholders.

Matching 

Fund
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